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About the Book

The Handicraft and Carpet Industry Skill Council is among the most
innovative and rapidly developing industries, including Glass Craft, Leather
Craft, Handloom, Clay Craft, Terracotta Craft, and others. "Hand Block
Printing" is one of the important areas in this industry, and it is designed to
equip students with in-depth knowledge and hands-on ability in Hand Block
Printing. This book is intended to equip students with the skills, instruments,
and environmentally friendly techniques needed to succeed in the handicraft
industry. As the need for skilled hand block printer, especially in the areas of
Apparel, Home Furnishing, Made-Ups, and Handicrafts.

The book for the occupation of "Hand Block Printer" is designed in six overall
Modules, adhering to student-centered and practically oriented learning
experience. It is designed with consultation from subject specialists, industry
partners, experienced craftsmen, and academicians to make it a motivating
and effective teaching-learning tool for students of vocational education.
Proper care has been exercised to ensure alignment of the content with the
National Occupational Standards (NOS) of the job role so that students learn
the required knowledge and skills according to the performance criteria laid
down in the specific Qualification Pack (QP). The NOSs for the job role Hand
Block Printer covered through this book are as follows:

1. HCS/N7201: Prepare for carrying out hand block printing as per given
specifications

HCS/N7202: Carry out hand block printing as per given specifications
HCS/N7203: Contribute to achieve quality in hand block printing
HCS/N9908: Working in a Team

HCS/N9912: Maintain work area and tools

HCS/N9913: Maintain health, safety and security at workplace

ARSIl

Screened and approved by experts in the industry, this book guarantees
good-quality material meeting NOS standards alongside addressing all the
necessary areas of Hand Block Printing. It not only focuses on traditional
printing techniques but also includes modern innovations and
environmentally friendly processes in harmony with international
sustainability visions.

The book is structured into six Module as below:

Module 1 introduces learners to the roles and responsibilities of an artisan,
including professional ethics, work discipline, communication, craftsmanship
and the skills and attitudes required to perform effectively in the hand block
printing sector, Module 2 familiarizes learners with the tools, materials,
equipment, fabrics, colours, dyes, and printing blocks used in hand block
printing, along with their applications, maintenance, and safe handling
practices, Module 3 focuses on product development and finishing by
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integrating design concepts, material selection, creativity, innovation, printing
techniques, quality considerations, and appropriate finishing methods to
create functional, attractive, and marketable products, Module 4 introduces
learners to marketing aspects and current trends, including customer
preferences, market research, pricing, branding, product presentation, sales
channels, and emerging opportunities in the handicraft and hand block
printing sector, Module 5 emphasizes effective teamwork at the workplace,
including communication, cooperation, coordination, mutual respect,
problem-solving, and maintaining positive professional relationships while
working with team members and other stakeholders, and Module 6 focuses
on complying with workplace requirements, including workplace rules and
procedures, health and safety practices, hazard prevention, proper use of
protective equipment, quality standards, environmental practices, workplace
cleanliness, and maintaining a safe and productive working environment.

This book integrates theoretical knowledge with practical exercises and real-
life case studies to develop creativity, enhance problem-solving skills, and in
still environmental responsibility in learners. It is a must-have learning
resource for hand block printer artisans to learn both traditional
craftsmanship and modern market trends.

I extend my gratitude to all the contributors for sharing their precious
knowledge, expertise, and time and also positively responding to our request
for the development of the present book. I hope this book will be useful for
students and teachers who will opt for this job role. I shall be grateful to
receive suggestions and observations from readers which would help in
bringing out a revised and improved version of this book.

(Pinki Khanna)

Professor and head
Department of home science
And hospitality management
PSSCIVE, Bhopal
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Module 1 Artisan Roles And Responsibilities

Module Overview

India has a rich tradition of handmade crafts and textiles that reflect its
cultural heritage and diversity. Behind every piece of handloom, embroidery,
pottery or block-printed fabric is the skilled hand of an artisan. Artisans are
individuals who use traditional knowledge and hand skills to create beautiful
and functional products. They play a crucial role in preserving our heritage,
promoting sustainable practices and supporting the local economy. Hand
block printing is one of the oldest and most cherished textile traditions of
India. This craft is brought to life by skilled artisans who carve intricate
designs on wooden blocks and print them by hand onto fabrics. These
artisans are not just workers they are craft masters, designers and also
cultural preservers. Their role is central to keeping the tradition of hand block
printing alive, passing it on through generations.

In this module, we learn about the important role that artisans play in the
hand block printing industry. From designing blocks, preparing fabrics,
mixing natural dyes, to printing and finishing the product every step requires
precision and experience. These artisans often belong to families where the
skills are passed down from one generation to the next. As the world is
becoming more aware of handmade and sustainable products, there are now
growing opportunities for block printing artisans. Government schemes, craft
clusters, design schools, exhibitions and online platforms provide new ways
for artisans to sell their work and connect with buyers around the world.
Many artisans also collaborate with fashion designers, export houses and
handloom brands, expanding their reach and income. This craft also has great
economic significance, especially in rural India. It explores the economic
significance of artisan work. Traditional crafts generate employment,
especially in rural areas, where they are often a major source of livelihood.
Hand block printing provides employment to thousands of people not just
printers, but also block makers, dyers, tailors and helpers. It promotes self-
reliance and entrepreneurship, especially among women and small craft
groups. Regions like Bagru, Sanganer, Pethapur and Ajrakhpur are famous
centers where hand block printing supports entire communities. Through this
module, students will understand how artisan work is not just about making
beautiful textiles, but also about preserving culture, creating jobs and
supporting rural economies. With the right support and recognition, hand
block printing can continue to thrive and inspire future generations.

Learning Outcomes
After completing this module, you will be able to:
e Discuss roles and rising opportunities
e Describe sustainability of hand block printing
e Explain the scope of block printing
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Module Structure

Session:1 Roles & Responsibilities of Block Printer

Session:2 Sustainability & Economic Growth of Block Printer

Session:3 Employment Scenario for Hand Block Printer

Session: 1 Roles & Responsibilities of Block
Printer

Hand block printing is a beautiful and traditional art of India. It is still popular
today because of the hard work of skilled artisans and the love and demand
for handmade products. In this session, student will learn about the different
people involved in this craft like artisans, designers, business owners and also
the organizations that support them. Also explores the various roles played
by artisans, designers, entrepreneurs and support organizations in preserving
and promoting this traditional craft. Today, there are many new opportunities
in hand block printing because of online shopping, eco-friendly fashion and
government help. This session will help student to understand how these
traditional skills can become a good career and also help in keeping our
culture alive.

1.1.1 Roles and responsibilities of Block Printer
A hand block printer plays a crucial role in preserving and continuing the
centuries-old tradition of block printing. Their work requires a deep

understanding of fabric, dyes, printing techniques and design precision.
Below are the key roles and responsibilities of a hand block printing artisan:

Designing & Carving Preserving Cultural &

Wooden Blocks O Artistic Heritage

Prepa_rin_g the Fabric Entrepreneurial &

for Printing Marketing Skills
Roles and

Mixing and Preparing

Responsibilities
Training & Knowledge
Natural or Synthetic Dyes Transfer

Hand Block Printing @ Innovation & Modern
Process

Adaptation

Drying & Post-Printing Quality Control &
Treatments Finishing Touches

Fig. 1.1: Roles & responsibilities of block printer
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1. Designing & Carving Wooden Blocks

One of the first and most important steps in hand block printing is designing
the motifs and carving them onto wooden blocks. The block printer either
creates original designs or works in collaboration with textile designers to
develop patterns that reflect both traditional art and modern trends. Once the
design is finalized, it is transferred onto a wooden block made from durable
wood such as teak, rosewood, or sheesham. Skilled block carvers then
carefully chisel the design into the wood. This process requires accuracy and
attention to detail to ensure that each carved block produces a clear and
sharp impression on the fabric. Proper depth and fine detailing in the carving
are essential for the final print quality.

2. Preparing the Fabric for Printing

Before starting the actual printing process, it is essential to prepare the fabric
properly. The raw fabric often contains starch, dust, or other impurities that
can affect the printing quality. Therefore, the fabric is first washed and
sometimes bleached to remove these unwanted substances. After cleaning,
the fabric is treated with a mordant a chemical substance that helps the fabric
absorb dyes better and ensures long-lasting colours. Once treated, the fabric
is dried and stretched smoothly over a long, flat printing table. This ensures
there are no wrinkles or folds, which is important for accurate and even block
printing.

3. Mixing and Preparing Natural or Synthetic Dyes

The next important step in the block printing process is preparing the dyes.
Depending on the design, block printers may use either natural dyes (made
from plants, minerals, or insects) or synthetic dyes (chemically produced). The
choice of dye depends on factors such as fabric type, colourfastness, cost and
the desired colour effects.

The artisan carefully mixes the dye ingredients to create the required shades
and tones. Maintaining the right consistency and quality of the dye is crucial,
as it affects how well the colour is absorbed by the fabric and how vibrant the
final print appears. Proper dye preparation ensures uniform printing across
the entire fabric surface.

4. Hand Block Printing Process

Once the fabric and dyes are ready, the printing process begins. The wooden
block is dipped into the dye or resist paste and then carefully pressed onto
the fabric. The printer must align the block correctly and apply even pressure
so that the design is printed neatly. This process is repeated across the fabric,
block by block. If the design has more than one colour, a different block is
used for each colour. Precision is essential to maintain the flow and accuracy
of the pattern.
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5. Drying & Post-Printing Treatments

After the printing is complete, the fabric needs to dry naturally, usually under
the sun. Once dried, it is washed to remove any extra dye and to make the
colours look richer. A final wash or treatment is sometimes done to fix the
colours permanently, making them resistant to fading or bleeding. This post-
printing process helps improve the quality and durability of the finished
textile.

6. Quality Control & Finishing Touches

Quality control is a vital part of a block printer’s responsibilities. The printed
fabric is carefully checked for any printing errors such as misaligned patterns,
smudges, or uneven colours. If needed, touch-ups are done by hand to fix
small mistakes. The printer also ensures that the fabric is colourfast and
durable so that it meets the standards for sale or export.

7. Innovation & Modern Adaptation

To keep up with changing market demands, block printers often experiment
with new ideas. This includes trying new colour combinations, working with
different types of fabric, or creating modern designs while preserving
traditional styles. Many artisans also adopt eco-friendly practices, such as
using organic dyes and sustainable materials, to attract environmentally
conscious customers. Collaborating with fashion designers and brands helps
bring hand block printing into modern fashion and lifestyle products.

8. Training & Knowledge Transfer

Experienced block printers play an important role in teaching the next
generation. They share their skills with apprentices or younger family
members and may conduct workshops for students, designers, or other
artisans. While teaching, they ensure that traditional techniques are
preserved while also allowing space for innovation and new ideas. This
transfer of knowledge keeps the craft alive for future generations.

9. Entrepreneurial & Marketing Skills (For Independent Artisans)

Many block printers run small-scale businesses or workshops. Along with
printing, they handle business activities like managing production,
maintaining inventory and marketing their products. They sell their
handcrafted textiles at exhibitions, local markets and online platforms.
Building networks with fashion designers, retailers and export houses helps
them grow their business and reach national and international customers.

10. Preserving Cultural & Artistic Heritage
Hand block printers are not just artisans they are cultural keepers. They

continue regional styles of block printing such as Ajrakh from Gujarat, Bagru
and Sanganeri from Rajasthan and Bagh from Madhya Pradesh. These
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traditional forms have historical and cultural value. By producing handmade,
ethically crafted textiles, block printers help in preserving India’s rich textile
heritage and promote sustainable fashion in today’s fast-changing world.

A hand block printing artisan is much more than a fabric printer they are
designers, craftsmen, cultural preservers and entrepreneurs. Their expertise
in traditional techniques and innovation ensures that this ancient art form
continues to thrive in the modern world.

1.1.2 Opportunities for Hand Block Printer

Hand block printing artisans have various opportunities to grow their craft,
expand their market and sustain their livelihoods. All these opportunities help
block printing artisans keep their traditional craft alive while also making it
modern and market-friendly. Here are some key points they can explore:

'} Online Marketplace
| J & E-commerce

Government &
NGO Support

- Collaboration with [
- Designers & Brands |

rowd funding &
ommunity Support

Social Media &
Storytelling

Fig. 1.2: Opportunities for Hand Block Printer
1. Online Marketplaces & E-commerce
Hand block printing artisans have many opportunities today to grow their

work, reach more customers and earn a better livelihood. One of the best ways
is by using online platforms. Artisans can sell their handmade products on
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different websites. They can also create their own websites and use social
media platforms to promote their work and connect with customers.

2. Government & NGO Support

Government and NGOs also provide support to block printers. Artisans can
apply for financial help from the Ministry of Textiles. Joining cooperative
societies or self-help groups gives them access to training and collective
marketing. NGOs also help promote traditional handcrafts and provide useful
resources.

3. Export & Global Markets

There is also a big opportunity in international markets. Artisans can take
part in trade fairs in other countries. They can also tie up with global fashion
brands that focus on sustainability and get a Geographical Indication (GI) tag
to show the authenticity of their work.

4. Collaboration with Designers & Brands

Working closely with fashion designers and home décor brands is another
good option. Artisans can create exclusive collections, limited-edition designs,
or custom prints for boutiques and luxury labels. This helps increase the
value of their products and builds recognition for their craft.

5. Tourism & Workshops

Hand block printing can also become a part of tourism. Artisans can organize
workshops for tourists and students who want to learn the printing process.
Some may even start craft tourism businesses or open studio centers where
visitors can watch them work and buy products directly.

6. Sustainable & Eco-friendly Initiatives

Today, many customers prefer eco-friendly products. Artisans can use plant-
based, natural dyes and promote the sustainable side of hand block printing.
They can collaborate with eco-fashion brands and highlight their commitment
to protecting the environment.

7. Crowdfunding & Community Support

Another way to grow is through crowdfunding. Artisans can raise money for
their projects on different platforms. They can also build a community of craft
lovers on sites and offer subscription boxes that include hand block printed
items.

8. Customization & Personalization

Customization is also in demand. Artisans can create unique and
personalized prints for fashion houses, home décor brands, or even for
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corporate gifts. Products like printed scarves, bags or bed linen with personal
touches are very popular.

9. Social Media & Storytelling

Lastly, storytelling through social media plays a big role. By sharing behind-
the-scenes videos or photos on online platform, artisans can connect with a
larger audience. Some may also sell DIY (Do it yourself) kits for people who
want to try hand block printing at home.

1.1.3 Empowering Hand Block Printer

Hand block printing is one of India’s oldest and most beautiful textile arts,
known for its intricate designs and traditional techniques. However, in today’s
fast-moving and machine-driven world, many hand block printing artisans
face difficulties such as low income, lack of training, limited market access
and poor working conditions. Empowering these artisans means providing
them with the right support like skill development, better tools, fair wages and
access to markets so they can continue their craft with pride and earn a
decent livelihood. When artisans are empowered, they not only improve their
own lives but also help in preserving India’s rich cultural heritage for future
generations.

Market Access & [/

.\ Preserving /
Digital Platforms \

' ) Traditional Skills

Government Schemes

/ iD\ Skill Development
& Financial Support

‘-\a - ‘ /—" & Training

~-.

& Community
Development

{('WOmen Empowerment

E: gg\‘ Fair Wages and
= ) Better Working
\!"_/’/ Conditions

Youth Engagement [/
& Education \

- Cultural Identity & [/
Global Recognition \\

Design &
/] Innovation Support

Fig. 1.3: Empowering Hand Block Printer
Here are some key points of empowering Hand Block Printer-
1. Preserving Traditional Skills
Hand block printing is a beautiful and traditional craft of India that has been
passed down through generations. It represents the country’s rich cultural

and artistic heritage. However, due to modern industrialization and machine-
made products, many hand block printers face challenges in continuing their
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work. That’s why empowering these artisans is very important. It helps protect
their skills, improve their quality of life and keep the craft alive for the future.

2. Skill Development & Training

One of the most important ways to empower artisans is by preserving
traditional skills. When artisans are supported and encouraged, they are more
likely to continue their work and pass it on to the next generation. This keeps
the ancient techniques alive. Along with preservation, skill development and
training also play a big role. Artisans can learn about new design trends,
better colour combinations and quality control. Many government
departments and NGOs conduct workshops to help artisans upgrade their
skills.

3. Access to Tools & Raw Materials

Another challenge that artisans face is the lack of proper tools and raw
materials. Many struggle to get good quality wooden blocks, natural dyes and
fabrics. Empowerment means giving them access to better infrastructure,
improved tools and eco-friendly raw materials to make their work easier and
more effective.

4. Fair Wages and Better Working Conditions

Fair wages and better working conditions are also essential. Many hand block
printers work in difficult environments and earn very little money.
Empowering them ensures they receive fair pay, safe workplaces and benefits
like social security and healthcare.

5. Design & Innovation Support

In today’s world, design support and innovation are key to staying
competitive. Artisans can learn about modern market trends and work with
designers to create new, fusion-style products that appeal to current
customers. This helps their products stand out and find new buyers.

6. Market Access & Digital Platforms

Another important step is giving artisans better market access. In the past,
they depended on middlemen to sell their products, which reduced their
income. Now, with the help of digital platforms and online stores, artisans can
sell directly to customers and earn better profits.

7. Government Schemes & Financial Support

The government also plays a major role by providing schemes and financial
support. These programmes help artisans with training, loans and marketing.
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8. Women Empowerment & Community Development

Empowerment is not just about money it also includes women
empowerment and community development. Many women, especially in
rural areas, work in hand block printing. Providing them with training and
job opportunities helps their families and the entire community grow
stronger.

9. Youth Engagement & Education

Encouraging the youth is another important goal. Many young people leave
villages and move to cities because they don’t see a future in traditional crafts.
But if they are given proper training, income and support, they can choose
block printing as a successful career.

10. Cultural Identity & Global Recognition

Empowering artisans gives them a sense of pride and identity. When their
work is appreciated in India and across the world, it brings cultural
recognition and shows the value of handmade, sustainable products. Their
work becomes a symbol of Indian tradition and craftsmanship.

Activities

Activity: Visit a local hand block printer, craft center, or research online.
Prepare a short presentation (with visuals if possible) on the following:

e The process of hand block printing they follow
e« What tools and dyes they use

o Their biggest challenges and opportunities

e How they are preserving traditional skills

e One suggestion you would help to empower them

What Have You Learned?

A. Fill in the Blanks

1. Most important steps in hand block printing are designing the motifs
and them onto wooden blocks.

2. Empowerment means giving them access to better ,
improved tools and eco-friendly raw materials.

3. Hand block printers are not just artisans they are keepers.

4. Artisans can take part in in other countries.
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5. Transfer of keeps the craft alive for future generations.
B. Short Answer Questions

1. Why is it important to empower hand block printing artisans?

2. List two roles of a block printer in the printing process?

C.Long Answer Questions
1. Explain the roles and responsibilities of a hand block printer.

2. Discuss any four ways in which hand block printers can be empowered
in today’s world?
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Session: 2 Sustainability & Economic Growth of
Block Printer

Sustainability and economic growth go hand in hand in today’s world,
especially in traditional industries like hand block printing. Sustainability
means using resources wisely so that future generations can also meet their
needs. Economic growth refers to the development of businesses, income and
employment.

In the context of craft sectors, sustainable practices such as using natural
dyes, reducing waste and preserving traditional skills are not only protect the
environment but also create new job opportunities and boost local economies.
This session will help students to understand how eco-friendly methods,
ethical production and innovation in crafts can lead to long-term economic
benefits for artisans and communities.

Sustainability: Sustainability means using natural resources carefully and
responsibly, so that both present and future generations can meet their needs
without harming the environment. In simple words sustainability is about
living in a way that protects nature, supports people’s well-being and keeps
the economy growing without causing any harm. It’s about protecting the
environment, saving resources and maintaining balance in nature while also
ensuring that people can live healthy, safe and financially stable lives.

For Example:

e If a block printing artisan uses natural dyes (like indigo or turmeric)
instead of chemical dyes, it keeps the environment clean.

e Ifthey also reuse water and reduce fabric waste, that’s also sustainable.
Sustainability of handicrafts

1. Environmental impact: Sustainable handicrafts reduce the
environmental impact of production by minimizing waste and using
materials with a low environmental footprint.

2. Local economies: Sustainable handicrafts support local economies by
promoting fair trade practices and supporting local artisans and
communities.

3. Social responsibility: Sustainable handicrafts promote social
responsibility by preserving traditional craftsmanship and passing

down traditional skills through generations.

4. Timeless appeal: Sustainable handicrafts are often timeless and can
last for generations.
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1.2.1 Sustainability of Block Printer

A hand block printer is a skilled artisan who brings life to fabrics using carved
wooden blocks, colour and tradition. These printers are the backbone of
India’s block printing industry. For their art and life to continue, it’s important
to ensure sustainability in their livelihood and economic growth in their
profession. This chapter explores how a block printer can achieve long-term
stability, better income and dignity in work through supportive practices,
education and opportunities.

Sustainability for a hand block printer means having:

CONTINUOUS
WORK
OPPORTUNITIES FAIR INCOME

Keeping the craft alive
and creating livelihoods Ensuring artisans

Y today and tomorrow. receive a just and
& stable income.

y 2, J
GOOD HEALTH wir> ~ RESPECT AND

& SAFE WORKING RECOGNITION
CONDITIONS FOR THEIR CRAFT
A clean, safe and healthy \ / Valuing their skills
t f bright A !
| oo ‘1;;&"“3’ S A 7 G
to our culture.

vy

Fig. 1.4: Sustainability for Hand Block Printer
Key Ways to Ensure Sustainability:

Use of Safe and Natural Materials: To ensure
the long-term sustainability of hand block
printers, it is important to focus on their health,
skills, work environment and future generation
involvement. One of the most essential steps is
the use of safe and natural materials. Using
eco-friendly and chemical-free dyes not only
protects the health of artisans but also
supports environmentally conscious practices,
which are becoming popular in today’s markets.

Fig. 1.5: Use of Safe and
Natural Materials
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Training and Skill Development: Training and
skill development also play a key role in
sustainability. By learning new techniques,
colour combinations and modern designs,
artisans can stay updated with changing trends
and meet customer expectations. This helps
them compete in both local and global markets.

§ T PR
Fig. 1.6: Training and
Skill Development

Better Tools and Working Conditions: Along with skills, better tools and
improved working conditions are necessary. Providing ergonomic tools helps
reduce physical strain and working in clean, ventilated and well-lit spaces
ensures the artisans’ health and increases their productivity.

Fig. 1.7: Better Tools and Working Conditions

. 5
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HEALTH
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Access to Healthcare and Insurance: Another
important area is providing access to healthcare and
insurance. Many artisans work without any medical
coverage, which makes them financially vulnerable.
Government schemes help provide health support
and safety nets for artisans and their families.

Youth Involvement: Youth involvement is crucial
for keeping the craft alive. Young people from
artisan families often move to cities for jobs, seeing
no future in traditional crafts. Through vocational
education and training, they can learn to view
block printing as a respectable and profitable
career. Involving youth ensures the knowledge and
skills are passed on, keeping the tradition of hand
block printing strong and sustainable for
generations to come.

Fig. 1.9: Youth
Involvement
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1.2.2 Sustainability of Hand Block Printing Products

Sustainability of hand block printing, is expanding on three main key area
environmental, social and economic along with examples and context:

1. Environmental Sustainability: Hand block printing can be significantly
more environmentally sustainable than industrial printing processes—when
practiced traditionally and responsibly.

Positive Environmental Aspects:

e Low Energy Use: The process is mostly manual-—mo heavy machinery
is involved. This reduces carbon emissions and energy consumption
compared to automated textile production.

o Natural Fibers: Typically uses fabrics like organic cotton, silk, wool and
linen, which are biodegradable and renewable. These are often sourced
locally, further reducing transportation-related emissions.

e Natural Dyes: Traditional artisans use plant-based, mineral, or
vegetable dyes such as indigo, turmeric and madder root. These dyes
break down naturally and are less harmful to the ecosystem.

Environmental Concerns:

e Water Usage: Block printing involves multiple stages like washing,
dyeing and rinsing each of which can consume a large amount of water.
In water-scarce regions, this can create stress on local resources.

e Synthetic Dyes: Modern printers sometimes switch to chemical dyes
for colourfastness and cost efficiency. If wastewater isn't treated
properly, it can pollute rivers and harm aquatic life.

2. Social Sustainability: Hand block printing is deeply embedded in
traditional communities and offers strong social benefits.

Positive Social Aspects:

e Employment for Artisans: The craft supports thousands of artisans,
especially in rural India (e.g., Bagru and Sanganer in Rajasthan),
Bangladesh and parts of Africa. It can offer a stable source of income
with proper market access.

e Preservation of Cultural Heritage: Each region has its own motifs,
colours and techniques preserving these crafts contributes to cultural
continuity.

« Empowerment and Equity: When organized through artisan
cooperatives or fair-trade organizations, it ensures fair wages, safe
working conditions and opportunities for women and marginalized
groups.
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Social Risks:

Exploitation Risks: In unregulated environments, artisans may be
underpaid or overworked. Without education and representation, their
traditional knowledge can be copied or commodified without
recognition.

3. Economic Sustainability: Economic sustainability means ensuring that
hand block printers can earn a stable and fair income over time while
continuing their craft. For block printers, this involves creating more job
opportunities, increasing their earnings and reducing their financial risks. To
achieve this, artisans need better access to markets both local and global. So,
they can sell their products directly and earn higher profits.

Strengths:

Niche Market Advantage: Eco-conscious and luxury consumers are
increasingly drawn to handcrafted, ethically made goods. Hand block
printed textiles are seen as premium, artisanal products.

Supports Rural Economies: Local block printing clusters become hubs
of economic activity reducing migration to urban areas. Tourism and
exports help sustain these clusters.

Limitations:

Not Mass-Production Friendly: Each piece is made by hand
production is slow and limited. It may not meet fast fashion demands
or large-scale retail needs.

Price Sensitivity: Higher production costs mean products are more
expensive, making them less accessible to some consumers.

How to Make Hand Block Printing More Sustainable

1.

Water Recycling Systems: Encourage rainwater harvesting and
wastewater treatment.

. Natural Dye Promotion: Train artisans and provide subsidies for

natural dye use.

. Certifications: Support access to certifications like Fair Trade or GOTS

(Global Organic Textile Standard).

. Consumer Awareness Campaigns: Highlight the stories behind each

product to build appreciation and demand.

. Artisan Education & Tech Integration: Introduce digital tools for

marketing and design, while preserving the handmade aspect.

Hand block printing is one of the more sustainable forms of textile production
when practiced with respect for people and the planet. It is:
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Eco-friendly (with low carbon emissions)
Socially inclusive (providing livelihoods and preserving heritage)

Economically viable (in niche, quality-driven markets)

However, continued sustainability depends on support for ethical practices,
environmental safeguards and conscious consumer choices.

1.2.3 Economic Growth of Hand Block Printer

For hand block printing artisans, economic growth means earning higher
incomes, having stable jobs and getting access to wider markets. Several
important steps can help them achieve this growth and improve their
livelihoods. There are some steps to achieve economic growth is given below:

a)

b)

Linkage with Designers and Brands '

Fig. 1.10: Economic Growth of Hand Block Printer

Direct Market Access: One of the key ways is through direct market
access. When artisans sell their products directly to customers at
exhibitions, craft fairs, or through online platforms, they can earn
better profits by removing middlemen. This helps them grow their
business and build a loyal customer base.

Linkage with Designers and Brands: Another important step is linking
with fashion designers and brands. By working with designers, artisans
can create unique and high-quality products that are in demand in both
local and international markets. These collaborations help artisans
earn more money and also learn about new trends and styles.

Government Support and Loans: Government support and financial
schemes also play a major role. Programs like Mudra loans, artisan ID
cards and various handloom development schemes provide artisans
with the funds and support they need to expand their work and run
small businesses successfully.
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Collectives and Self-Help Groups: Working together through
collectives and self-help groups gives artisans many benefits. These
groups offer shared resources, collective bargaining power and access
to bulk orders. This helps reduce costs and increases income for each
member of the group.

Digital Literacy and E-commerce Training: Lastly, learning about
digital tools and e-commerce is essential in today’s world. When
artisans are trained in using smartphones, social media and online
selling platforms, they can reach more customers and reduce their
dependence on middlemen. Digital literacy helps them market their
products more effectively and grow their business independently.

By following these steps, block printing artisans can achieve strong and
sustainable economic growth while preserving their traditional craft.

Challenges Faced by Hand Block Printers

Hand block printers play a vital role in preserving one of India’s oldest textile
crafts. However, despite their skill and hard work, they face several challenges
that affect their income, health and future opportunities.

a)

b)

° Lack of recognition or branding

° Cheap machine - printed alternatives
Limited awareness of market
trends

Health risks due to prolonged
exposure to dyes

Fig. 1.11: Challenges Faced by Hand Block Printers

Low wages and seasonal work: One of the major challenges is low
wages and seasonal work. Many artisans do not earn a steady income
throughout the year. Since hand block printing depends on demand
and craft exhibitions, there are times when they do not get regular work.
This makes their livelihood uncertain.

Lack of recognition or branding: Another issue is the lack of
recognition or branding. Most block printers work anonymously,
without any brand name or identity. As a result, their work is often sold
under different labels and they do not get credit or value for their
craftsmanship. This limits their ability to grow or gain popularity in the
market.
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Cheap machine-printed alternatives: The presence of cheap machine-
printed alternatives is also a big challenge. Machine-printed textiles are
produced faster and at a lower cost, making them more affordable for
many customers. This competition reduces the demand for handmade
block prints and affects the earnings of artisans.

Limited awareness of market trends: Limited awareness of market
trends also affects block printers. Many artisans are not familiar with
the latest fashion trends, color choices, or design preferences. This lack
of information makes it difficult for them to create products that attract
modern customers or international buyers.

Health risks due to prolonged exposure to dyes: Lastly, artisans
often face health risks due to prolonged exposure to dyes. Constant
contact with chemical dyes, lack of proper ventilation and long working
hours without protective gear can lead to skin problems, breathing
issues and other health concerns.

To keep this traditional art alive and ensure the well-being of artisans, it is
important to address these challenges through better support, awareness and
empowerment.

Solutions and Recommendations

To support hand block printers and help them overcome the challenges they
face, several effective solutions and recommendations can be implemented.
These steps not only improve their livelihood but also ensure the growth and
sustainability of this traditional art form.

a)

b)

d)

Organize regular training programs for skill upgradation: One
important solution is to organize regular training programs for artisans.
These programs help them upgrade their skills, learn about modern
design trends, improve quality and adopt eco-friendly practices. Skill
development also enables artisans to create better products that match
current market demands.

Provide easy access to raw materials and markets: Another key
recommendation is to provide easy access to raw materials and
markets. Many artisans struggle to get good quality fabrics, dyes and
wooden blocks. Setting up support centers or cooperatives where
artisans can find affordable materials and connect directly with buyers
will help reduce costs and increase profits.

Encourage artisan entrepreneurship: It is also important to
encourage artisan entrepreneurship. Artisans should be motivated to
run their own small businesses, manage their work independently and
learn about pricing, branding and promotion. This will help them gain
confidence and control over their earnings.

Introduce artisan identity cards for availing government schemes:
The introduction of artisan identity cards is another helpful step. With
these cards, artisans can easily avail government schemes, loans,
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healthcare benefits and training opportunities. It also gives them
recognition as skilled professionals in the craft sector.

e) Create artisan clusters with shared resources: Finally, setting up
artisan clusters with shared resources can greatly benefit the
community. These clusters provide common spaces, shared tools,
storage and training facilities. Working in groups also promotes
teamwork, reduces costs and increases production capacity.

By adopting these solutions, hand block printers can improve their working
conditions, increase their income and preserve this valuable heritage for
future generations. The hand block printer plays a vital role in preserving
India's craft heritage. Their future depends on how we support them socially,
economically and environmentally. By improving their skills, income and
work environment, we ensure that block printers can live with pride, earn a
dignified livelihood and pass on their rich tradition to future generations.

Activities

Activity: Prepare a chart “Showcasing Sustainability & Growth in Hand Block
Printing”

Materials Required:

For Chart Preparation:
e A3/A2 chart papers (colored or white)
o Sketch pens, markers
e Glue stick/tape
e Scissors
e Printouts or cut-outs of:
o Natural dyes (indigo, turmeric, madder)
o Block printing tools and images
o Hand block printed fabric samples (if available)
o Government scheme logos (Mudra, Skill India, etc.)

Ruler and pencils

Group Division:

Divide students into 4-5 small groups (4-5 students per group). Each group
will focus on a specific theme:

Group 1: Environmental Sustainability in Hand Block Printing
Group 2: Social Sustainability (Employment, Fair Wages, Recognition)

Group 3: Economic Growth Opportunities for Block Printers

> L b=

Group 4: Challenges & Solutions for Block Printing Artisans
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Step 1: Research & Brainstorming: Each group will read and discuss the
assigned topic. Identify 3—4 main points with real-life examples and photos
for the chart.

Procedure:

Step 2: Chart Creation: Design a colourful informative chart showing:
o Title and theme
e 3-4 key points (with short text and bullet points)
e Supporting images or drawings
e Real-life example

e Add decoration using borders, blocks, or traditional motifs.

Step 3: Presentation Day
o Each group will display their chart and explain it.

What Have You Learned?

A. Fill in the Blanks

1. Sustainability means using wisely so that future generations
can meet their needs.

2. Using dyes in block printing helps protect the environment
and the artisan's health.

3. access to markets helps block printers earn better profits
and avoid middlemen.

4. Working in and self-help groups gives artisans collective
bargaining power and shared resources.

5. Hand block printing supports economies by providing jobs
and preserving cultural heritage.

B. Short Answer Questions

1. What are two ways that sustainability benefits hand block printing
artisans?

2. How does involving the youth help in sustaining the craft of hand block
printing?
C.Long Answer Questions

1. Explain how environmental, social and economic sustainability can be
achieved in hand block printing.

2. Discuss the challenges faced by hand block printers and suggest
possible solutions to support them.
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Session: 3 Employment Scenario for Hand Block
Printer

The hand block printer is a skilled artisan who creates beautiful patterns on
fabric using carved wooden blocks. This traditional craft is a major source of
employment in India, especially in rural areas. The employment scenario of a
hand block printer reflects how this craft supports thousands of artisans and
their families by offering job opportunities, skill-based work and livelihood
security. This session will help students to understand employment scenario,
challenges in employment and role of hand block printing in employment.

1.3.1 Employment Scenario

Hand block printing is a traditional craft that provides employment to
thousands of artisans across India, especially in rural areas. It is a labor-
intensive process that involves multiple steps like designing, block carving,
dye mixing, printing and finishing. Each step requires skilled hands, which
creates job opportunities not just for printers but also for block makers, dyers,
tailors, helpers and quality checkers. Families in regions like Bagru,
Sanganer, Bagh and Ajrakhpur often work together, passing down the craft
from one generation to the next. This craft supports both full-time and part
time work, offering income to many who may not have access to formal jobs.
Moreover, it encourages self-employment and small-scale entrepreneurship.
Women, especially in rural communities, also participate in various parts of
the process, leading to better income for families and empowerment in the
community. With growing demand for eco-friendly and handmade products,
hand block printing has the potential to provide even more employment if
artisans are given proper support, training and access to markets.

1. Nature of Employment

The nature of employment in hand block printing is both skilled and labour-
intensive. This means it requires both technical knowledge and physical
effort. The process involves many steps like designing, carving, printing,
dyeing, washing and finishing all of which need precision, creativity and
experience. Every step is done by hand, without the use of large machines.
Because of this, hand block printing provides jobs to a large number of people,
especially in rural areas. From highly skilled artisans like block carvers and
printers to helpers and packers, this craft supports employment at many
levels. It is an excellent example of how traditional handmade work can still
provide meaningful livelihoods in today’s modern world.

Skilled and Labour-Intensive

e The work of a hand block printer involves precision, creativity and
experience.

o Itislabour-intensive and requires manual effort, making it a significant
job provider.
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Comparison: Skilled vs Unskilled Roles in Hand Block Printing

Category Skilled Roles Unskilled / Semi-skilled Roles

Artisans with years of
Who they are | training and
experience

Helpers and support staff with
basic training

Designing, carving
Main Tasks blocks, printing,
dyeing, finishing

Washing fabrics, carrying
materials, drying, packing

Level of High precision and

Precision artistic skill Basic handling and manual work

Requires long-term
Learning Time | practice or Can be learned in a shorter time
apprenticeship

Generally higher due

Income Level | " 1ill level

Lower, but regular employment

Block carvers,
Examples printers, dyers, Helpers, washers, packers
finishers

2. Types of Workers Involved
Hand block printing is a labour-intensive craft involving various roles.

a. Block Carvers: Block carvers are the first step in the hand block
printing process. They are skilled artisans who carve beautiful and
detailed designs onto wooden blocks. These blocks are usually made
from strong wood like sheesham or teak. The quality of the carving is
very important, as it decides how neat and sharp the print will look on
the fabric.

b. Printers: Printers are the artisans who actually print the fabric using
the carved wooden blocks. They dip the block into dye and press it
carefully onto the cloth. This needs a lot of skill, patience and precision
because the blocks must be placed correctly to form a neat and
continuous pattern. Sometimes, multiple blocks are used for different
colours in one design.

c. Dyers: Dyers are responsible for preparing and applying the colours
used in printing. They mix natural or chemical dyes and ensure that
the colours are bright, safe and long-lasting. Some fabrics are dyed
before printing (background colour) and others are dyed after printing.
Good dyeing makes the fabric more attractive and valuable.
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d. Washers: Washers clean the fabric at different stages. After dyeing or
printing, the fabric must be washed to remove extra colour and
chemicals. Washing helps in setting the colours and giving the fabric a
smooth, clean finish. It also ensures the colours don’t fade or bleed
when the fabric is used.

e. Finishers: Finishers work on the final look and feel of the fabric. They
iron or press the fabric to remove wrinkles and improve texture.
Sometimes, they apply special treatments to make the fabric soft,
glossy, or water-resistant. Finishing gives the fabric a professional and
polished look before it is sold.

f. Packers: Packers fold, wrap and pack the finished fabric properly for
transport or sale. They make sure that the fabric is clean, neat and
safely packed so that it reaches markets or customers in good
condition. Good packaging is also important for branding and attracting
buyers.

g. Designers and Sellers: Designers create new and trendy patterns by
combining traditional art with modern fashion. They help block printing
products remain popular in today’s market. Sellers are the ones who
take these products to exhibitions, craft fairs, shops, or online
platforms. They promote the craft and connect the artisans with buyers
in India and around the world.

h. Helpers: Helpers assist in various stages of the hand block printing
process. They may help in washing fabric, preparing the work area,
moving materials, drying the fabric and setting up printing tables.
Although they may not do the skilled work like carving or printing, they
are essential for the smooth functioning of the workshop. Their support
helps artisans work faster and more efficiently.

i. Apprentices: Apprentices are learners or trainees who are new to the
craft. They work under the guidance of skilled artisans to learn the
techniques of block printing. Apprentices usually come from artisan
families or local communities and are trained over time in carving,
printing, dyeing and design. This learning process helps in passing
down traditional knowledge from one generation to the next and keeps
the craft alive for the future.

3. Employment Opportunities

Hand block printing provides significant employment opportunities, especially
in rural and semi-urban areas of India. This traditional craft is predominantly
practiced in villages and small towns such as Bagru and Sanganer in
Rajasthan, Ajrakhpur in Gujarat and Bherongarh in Madhya Pradesh. These
regions serve as important hubs for hand block printing and offer local
employment to artisans, which helps reduce the need for migration to big
cities in search of work. Many artisans engaged in this craft are self-employed
or work within family-run units, preserving the generational knowledge and
skill of block printing. In addition to these independent efforts, several
artisans are also employed in cooperative societies, government-supported
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craft clusters and small-scale workshops that promote sustainable livelihoods
and community development.

Employment in hand block printing can be both seasonal and full-time,
depending on the demand for products. During festive seasons, wedding
months and tourist peaks, the demand for printed textiles rises significantly,
leading to more job opportunities and longer work hours. While some artisans
work consistently throughout the year, others engage in seasonal work based
on the market demand and availability of orders. This flexible nature of work
allows artisans to balance other agricultural or domestic responsibilities,
making hand block printing a viable and adaptable livelihood option.

4. Earnings and Livelihood

The earnings of hand block printers vary based on several factors such as
their level of skill, years of experience, the volume of work they handle and
the demand for their products. Highly skilled artisans who produce intricate
designs or work with reputed export units tend to earn more. Additionally,
those who market and sell their products directly through online platforms or
exhibitions often receive better profits. However, income levels can still be
inconsistent due to the seasonal nature of demand.

To ensure a stable livelihood, many artisans take up supplementary sources
of income. It is common for block printers to engage in other traditional crafts
such as embroidery, tailoring, or even farming, especially during off-peak
printing seasons. This multi-skilled approach helps artisans support their
families and manage their expenses throughout the year, making their
livelihood more sustainable and resilient.

5. Emerging Trends

Hand block printing is experiencing a revival with the emergence of new
trends that blend tradition with modernity. One notable development is the
growing collaboration between artisans and contemporary fashion designers
or online brands. These partnerships have introduced modern design
sensibilities while preserving the charm of traditional techniques. As a result,
hand block printed garments, accessories and home décor items are gaining
popularity not only in India but also in international markets, where there is
a strong demand for sustainable and handcrafted products.

In response to this growing interest, several government and NGO-run
training centres have been established to promote skill development in this
sector. These centres especially focus on empowering young artisans and
women by providing them with hands-on training in block printing.
Furthermore, vocational education programs and specialized courses are now
available to prepare students for careers in this craft. These initiatives ensure
that the rich tradition of hand block printing continues to evolve and thrive
in modern times, offering promising opportunities for the next generation of
artisans.
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1.3.2 Challenges in Employment

Low wages in some regions due
to middlemen

Lack of modern tools and
safety equipment

Fig. 1.12: Challenges in Employment

Despite its cultural value and employment potential, the hand block printing
sector faces several challenges that affect the livelihood and well-being of
artisans:

a)

b)

d)

Low Wages in Some Regions Due to Middlemen: In many areas,
artisans do not receive fair compensation for their hard work.
Middlemen often take a large share of the profits, leaving block printers
with low wages. This makes it difficult for artisans to sustain their
families, even though their products may sell at high prices in urban or
global markets.

Competition from Machine Printing and Digital Prints: With the rise
of fast fashion and advanced printing technologies, hand block printers
face stiff competition. Machine-printed and digitally printed fabrics are
cheaper and faster to produce, which reduces the demand for
handcrafted textiles. This puts traditional artisans at a disadvantage in
the market.

Lack of Modern Tools and Safety Equipment: Many block printing
units still use outdated tools and do not have access to proper safety
gear. This can lead to injuries or health problems due to long hours of
standing, exposure to dyes and repetitive hand movements. The
absence of modern infrastructure affects both the quality of work and
the safety of artisans.

Uncertain Demand Leading to Irregular Work: The demand for hand
block printed products is often seasonal, with peaks during festivals
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and weddings. During off-seasons, artisans may not find enough work,
leading to irregular income and job insecurity. This instability makes it
hard for artisans to plan their future or invest in better equipment.

e) Limited Access to Direct Markets: Most artisans do not have direct
access to customers. They rely on traders, retailers, or middlemen to
sell their products, which reduces their earnings and limits their ability
to build their own brand. Without exposure to urban markets or online
platforms, many artisans struggle to grow their businesses
independently.

Addressing these challenges through better policies, support systems and
market access can help improve employment conditions and preserve the rich
heritage of hand block printing.

The employment scenario of hand block printers shows that this traditional
craft continues to provide meaningful, skill-based work to thousands of
people, especially in rural India. With proper training, modern exposure and
government support, the hand block printing profession can become a strong
pillar of the creative and sustainable economy.

1.3.3 Role of Block Printing in different Areas

Hand block printing is a livelihood source deeply rooted in India’s rural
economy. It not only provides employment to thousands of artisans but also
promotes inclusive growth through rural development, women’s
empowerment and cultural tourism. This unit explores how the craft creates
employment and contributes to society.

a) Role in Rural Development

Hand block printing plays a vital role in building the rural economy by:

infrastructure

Encouraging small ‘ k Improving rural

enterprises

Fig. 1.13: Role in Rural Development

e Creating local jobs and reducing migration to cities: Hand block
printing contributes significantly to the socio-economic development of
rural and semi-urban areas. One of its major benefits is creating local
jobs, which helps reduce the need for people to migrate to big cities in
search of employment. By providing work opportunities within their
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own communities, artisans can stay close to their families and
contribute to the local economy.

Utilizing local resources: The craft also encourages the use of local
resources such as water, cotton fabric and natural dyes. This not only
supports local suppliers but also promotes eco-friendly practices,
helping to maintain a sustainable production system rooted in
traditional methods.

Encouraging small enterprises: Moreover, hand block printing fosters
the growth of small enterprises. Many people set up their own dyeing
units, block carving studios and printing workshops, leading to the
development of a vibrant local economy. These small-scale businesses
create jobs, build skills and encourage entrepreneurship.

Improving rural infrastructure: As the demand for handcrafted
products grows, both from tourism and domestic markets, there is
increasing government and community support for infrastructure
development. This includes better roads, transportation and water
systems, which not only benefit the printing industry but also improve
the overall quality of life in rural areas. In this way, hand block printing
plays a vital role in strengthening rural economies and promoting
inclusive development.

b) Women Empowerment through Hand Block Printing

Hand block printing plays a significant role in fore
empowering women, particularly in rural N/}

and semi-urban communities. It offers
flexible work options that help women
contribute economically while managing ‘w
their household responsibilities. -

S e e SN
B pUE NG

Fig. 1.14: Women Empowerment
through Hand Block Printing

One of the key advantages is the availability of work-from-home
opportunities. Many women engage in different parts of the hand block
printing process such as printing, embroidery, finishing and packaging
from the comfort of their homes. This allows them to earn without
needing to travel or leave their families behind.

The craft also supports part-time and flexible work, making it easier for
women to balance daily household chores with income-generating
activities. This flexibility is especially helpful for mothers or caregivers
who need to manage both personal and professional roles.

Skill training programs run by government bodies, NGOs and
vocational institutes further empower women by equipping them with
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practical skills and boosting their self-confidence. These programs not
only help women earn an income but also open doors for future
opportunities in entrepreneurship or craft-based industries.

e Additionally, many women are taking up leadership roles in
cooperatives or Self-Help Groups (SHGs). These women-led
organizations promote teamwork, financial planning and decision-
making. They give women a platform to support each other, share
resources and collectively market their products. Through such
involvement, women gain a voice in their communities and become role
models for the next generation.

Hand block printing has become a powerful means of empowerment for many
women, especially in rural and semi-urban areas. It provides opportunities
not just for income generation but also for personal and social growth. One of
the main benefits is increased income, which allows women to contribute
financially to their households. This added income helps in managing daily
expenses, children's education and healthcare needs. As a result, many
women experience financial independence, gaining control over their own
earnings and spending decisions. With economic participation comes a
greater say in family decisions. Women involved in block printing often
become active participants in matters related to household budgeting,
children's future and other important family choices. This shift strengthens
their role within the family. Furthermore, working in this craft provides
respect and identity in society. As skilled artisans, women gain recognition
for their talent and hard work. They are seen not just as homemakers, but as
contributors to the family income and preservers of cultural heritage. This
boosts their confidence and social standing, leading to a more empowered and
fulfilled life.

c) Cultural Tourism and Its Impact

Cultural or craft tourism attracts visitors to places where hand block printing
is practiced.

Tourism Supports Employment by:

o Creating jobs in workshops, guesthouses, local markets.
e Promoting craft demonstrations and interactive workshops.
e Encouraging direct sales from artisans, increasing income.

e Supporting eco-tourism and handicraft heritage walks.

Cultural tourism, also known as craft tourism, plays an important role in
promoting traditional arts like hand block printing. Tourists from across India
and around the world are drawn to places known for this heritage craft, such
as Bagru, Sanganer and Ajrakhpur. Their visits not only preserve cultural
traditions but also create economic opportunities for local communities.
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Tourism directly supports employment in several ways. It creates job
opportunities not just for artisans, but also for those working in guesthouses,
restaurants, local transportation and markets. Many workshops and craft
centres organize live demonstrations and interactive sessions where visitors
can try their hand at block printing. These activities offer artisans a chance
to showcase their skills while earning income.

Cultural tourism also encourages direct sales from artisans, allowing them to
sell their products without middlemen. This improves their earnings and
helps build long-term relationships with buyers. Additionally, initiatives such
as eco-tourism and heritage walk that focus on sustainable tourism help
protect the environment and promote awareness of the region’s craft history.
In this way, cultural tourism not only strengthens the rural economy but also
helps preserve and celebrate India’s rich hand block printing heritage.

Combined Impact

Area Impact on Hand Block Printers
Rural Development Jobs, infrastructure, better living standards
Women Empowerment Income, identity, social respect
Cultural Tourism Awareness, demand, market access

The hand block printer is not just an artisan but also a driver of economic
and social change. This craft provides sustainable employment, especially in
rural areas and plays a key role in promoting women empowerment and
cultural heritage. With continued support, training and exposure, hand block
printers can become leaders in India’s creative economy.

Activities

Activity: “Role Play — The Block Printing Workshop”

Objective: Help students understand the different types of employment roles
in a hand block printing unit.
Procedure:

o Divide students into small groups.

e Assign each group one role from the hand block printing process (e.g.,
Block Carver, Printer, Dyer, Washer, Finisher, Packer, Designer,
Helper, Seller).

e Each group must prepare a short 2-minute skit showing a day in the
life of that role.

e The skits should show what their work involves, the tools they use and
how they contribute to the finished product.

e Conclude with a discussion on how each role is important for the final
success of the product.
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What Have You Learned?

A. Fill in the Blanks

1.

Hand block printing is a and labour-intensive craft that
provides employment to many artisans.

. The regions of Bagru, Sanganer and Ajrakhpur are well known for their

in hand block printing.

. Women in rural areas benefit from the craft through increased income

and independence.

. One of the major challenges faced by block printers is from

machine and digital prints.

. Cultural tourism helps artisans by encouraging sales and

craft demonstrations.

B. Short Answer Questions

1.

2.

What is the difference between skilled and unskilled roles in hand block
printing?

How does hand block printing help in rural development?

C.Long Answer Questions

1.
2.

Explain how hand block printing empowers women in rural areas.

Describe the challenges faced by hand block printers in today’s market
and suggest ways to overcome them.
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Advanced Techniques For Hand
Block Printing

Module 2

Module Overview

Hand block printing is one of India’s most celebrated textile arts, known for
its beauty, tradition and craftsmanship. Advanced hand block printing
techniques take this art to the next level by using more complex methods and
designs than basic printing. These include processes like discharge printing,
resist printing, overprinting and layering of colours, often with the help of
multiple carved wooden blocks. Each block has a special role—such as rekh
for fine outlines, gadh or kappu for bold backgrounds and datta or tapki for
adding small details. These techniques require great skill, patience and
knowledge of fabrics, dyes and timing. Patterns in advanced printing are often
inspired by nature, culture and tradition and may also include modern
designs to suit today’s trends. In this chapter, we will learn about these
advanced techniques and patterns, understanding how they combine
traditional craftsmanship with creative innovation to keep this art alive in the
modern world.

Learning Outcomes

After completing this module, you will be able to:
e Analyze advanced techniques used in hand block printing

e Discuss different types of patterns used in hand block printings

e Identify authentic hand block print material

Module Structure

Session:1 Advanced Techniques Used in Hand Block Printing

Session:2 Fusion of Surface Ornamentation Techniques

Session: 1 Advanced Techniques Used in Hand
Block Printing

Block printing is a centuries-old technique where designs are carved on
wooden blocks and printed onto fabric using natural or chemical dyes. Over
time, the craft has evolved. While traditional techniques focus on heritage,
natural materials and hand processes, contemporary techniques use modern
tools, dyes and fusion styles to meet current market demands. This session
delves into advance techniques like multi coloured block printing, metallic
gold block printing etc. Also fusion of surface ornamentation techniques and
block printing with different art forms.
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2.1.1 Advanced techniques

Advanced contemporary block printing techniques are modern adaptations
and enhancements of the traditional hand block printing process. While
traditional block printing often focuses on simple, single-color designs,
advanced methods introduce greater complexity through the use of multiple
colours, layered impressions, special effects and innovative materials. These
techniques combine age-old craftsmanship with creative experimentation,
allowing artisans to produce richer textures, multi-dimensional patterns and
visually striking finishes such as metallic or shimmer effects. They require a
high level of skill, precision and understanding of both traditional tools—like
hand-carved wooden blockscand modern resources, such as synthetic dyes,
metallic pigments and specialized binders.

Comparison Table

Feature Traditional Techniques Contem? orary
Techniques
Tools & Materials Natural dyes, hand- Synthetlc dyes., rpodern
carved blocks pigments, metallic foil
Process Completely manual Manual + machine-aided
. Cultural, religious, | Fusion, modern, abstract,
Motifs . . .
floral, nature-inspired experimental
. Time-consuming and | Faster and more
Time & Labor detailed production-friendly
Appeal Artistic, ethnic, heritage- | Trendy, stylish, market-
PP based oriented

Contemporary Block Printing Techniques

Contemporary block printing expands the scope of design possibilities,
making the craft relevant to current fashion trends, export markets and
luxury textiles while still preserving its cultural roots. These are modern
adaptations developed to improve productivity, design variety and commercial
appeal. Here are different types of contemporary block printing techniques:

i) Overprinting or Layer Printing

Overprinting, also known as layer printing, is an advanced block printing
technique in which one design is printed over another to create a layered,
multi-dimensional effect. The process usually starts with printing a base
pattern or background in lighter colours. Once this layer is completely dry,
another block with a different design is printed on top, often in darker or
contrasting shades. This method can be repeated several times to build
complex designs with depth and richness. Precise registration the accurate
placement of each block is essential so that the designs align correctly without
smudging or misplacement. Overprinting allows artisans to mix patterns, play
with colour combinations and create special visual effects such as shadows,
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highlights and blended tones. It is widely used in high-quality textiles to
achieve a sophisticated and artistic finish, suitable for both traditional and
modern designs.
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Fig. 2.1: Overprinting or Layer Printing
ii) Multi coloured block Printing

Multi-coloured block printing is an advanced technique in which different
colours are printed on the same fabric using multiple carved wooden blocks.
Each block is designed to print a specific part of the pattern in a specific
colour. For example, one block may print the outline (rekh block), while other
blocks fill in different areas of the design with separate colours.

The process requires precise registration so that each colour aligns perfectly
with the others, preventing overlaps or gaps. Printing is done one colour at a
time, allowing the fabric to dry between each stage to avoid smudging. This
method is ideal for creating vibrant, detailed and richly patterned textiles.

Multi-coloured printing is commonly used for floral motifs, paisley designs,
traditional Indian patterns and decorative fabrics. It adds visual appeal and
variety, making it popular for sarees, dupattas, home décor textiles and high-
quality apparel for domestic and export markets.

-
: .
Fig. 2.2: Multi coloured block Printing
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iii) Double Dye Block Printing

Double dye block printing is an advanced method that combines block
printing with two stages of dyeing to achieve rich, layered colour effects. The
process usually begins by printing a design onto fabric using a resist paste
(such as mud, wax, or a chemical resist) that prevents dye from penetrating
certain areas. The fabric is then dyed in the first colour. After the first dyeing,
the fabric may be printed again either with another resist or directly with dye
before being dyed in a second colour. The areas protected in each stage retain
their original shades, while exposed areas take on new colours. This results
in complex multi-tonal designs, colour overlaps and striking contrasts.
Double dye printing requires careful planning and timing, as each stage must
dry completely before moving to the next. It is widely used in traditional Indian
textiles such as dabu and ajrakh printing, as well as in contemporary fabrics
for fashion and home décor.

2. Block printing 4. After washing & finishing
(Resist or mordant applied) (Two-colour, layered pattern)

o {‘;—"&3 o
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Fig. 2.3: Double Dye Block Printing
iv) Gold and Metallic Printing

Gold and metallic printing is a decorative block printing technique that uses
metallic pigments to give fabrics a rich, luxurious and light-reflecting finish.
In this method, fine metallic powders such as gold, copper, or bronze are
mixed with a binder or adhesive to form a printable paste. The mixture is then
applied to the fabric using carved wooden blocks, just like traditional printing.
This technique requires precision to ensure an even application and a long-
lasting shine. The printed areas often have a smooth, reflective surface that
catches the light, adding glamour and sophistication to the textile. Gold and
metallic printing is especially popular for bridal wear, festive garments,
ceremonial textiles and luxury home décor. In contemporary practice,
artisans may also combine metallic printing with other block printing
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techniques, such as overprinting or resist printing, to create unique layered
effects that blend traditional elegance with modern style.

v) Gold and silver dust block printing

Gold and silver dust block printing is a
specialized technique that creates a
sparkling, textured effect on fabric. In this
method, a sticky adhesive paste is first
applied to the fabric using carved wooden
blocks. While the adhesive is still wet, fine
metallic dust made from gold or silver
powder is sprinkled over the printed areas.
The dust sticks to the adhesive, creating a
shimmering design.
Once dry, the excess dust is gently brushed
off, leaving behind a crisp, glittering
pattern. This method produces a more
grainy and textured shine compared to
smooth metallic pigment printing, making
it stand out under light. Fig. 2.4: Gold and silver dust block
printing
Gold and silver dust printing is most often used for borders, motifs and
decorative highlights on sarees, dupattas, festive outfits and ceremonial
textiles. Because of its delicate nature, these prints are typically reserved for
special-occasion wear rather than everyday fabrics.

vi) Linocut Printing

Linocut and woodcut printing are relief printing techniques in which a design
is carved directly into a block of linoleum (linocut), leaving the raised,
Uncarved areas to hold the ink or dye while the carved-away portions remain
blank. Though rooted in fine art printmaking, these techniques have been
adapted by textile artisans and designers to create bold, hand-crafted
patterns on fabric, offering a more expressive and artistic alternative to
conventional repeat-motif block printing.

Fig. 2.5 Linocut Printing
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Brayer Block Printing Ink
Linoleum Sheet (for Inking) (Water Based)

(for block making)

Pencil
(for Drawing)

Pencil
(for Measurement)

Sharpening Stone

Livioliund Ciceting Ton) (for tool maintenance)

(chisel and gauges of different shape & Sizes)

Fig. 2.6: Tools and Materials used in Linocut Printing

In woodcut printing, the design is carved into a wooden block using chisels
and gouges; the natural grain of the wood often shows through in the print,
giving it a slightly rustic, organic texture. Linocut printing uses a sheet of
linoleum instead, which is softer and easier to carve, allowing for finer
detailing, cleaner lines and smoother, more even prints since there is no wood
grain to interrupt the design. In both methods, once the block is carved, dye
or pigment is applied evenly to the raised surface using a roller (brayer) or
brush, and the block is then pressed firmly onto the fabric by hand or with a
printing press to transfer the design.

Unlike traditional hand block printing, which typically uses smaller blocks
repeated across the fabric to build a continuous pattern, linocut and woodcut
blocks are often larger and used to create a single, complete image or a limited
number of repeats. This makes the technique especially suited for statement
pieces, artistic panels and one-of-a-kind designs rather than uniform yardage.
The carved lines also tend to have a bolder, more graphic and painterly quality
compared to the fine, delicate detailing of rekh or datta blocks.

Linocut and woodcut printing are popular in contemporary fashion and art
textiles used for wall hangings, scarves, art-inspired apparel, cushion covers
and limited-edition fabric art. Designers often collaborate with printmakers to
fuse this graphic, hand-carved aesthetic with traditional block printing,
resulting in fusion textiles that blend folk art sensibility with modern, bold
visual appeal.
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Technique Materials Process Steps Visual Common
9 Used P Effect Uses
Wooden Print base design | Rich, Sarees,
Overprinting blocks — Dry — Print layered dress
/ Layer dyes/ ’i ments second (or more) | patterns materials,
Printing yrin tIi)ng table design layers in | with home
P g different colors depth textiles
Bright
. . . Floral
Multi- Multiple Print outline mulfi- fabrics,
Coloured carved blocks block = Dry — hued ethnic
Print filler blocks | motifs
Block (one per color), with different with wear,
Printing dyes/pigments . decorative
colors precision .
fabrics
Print with resist | Multi- Dupattas
Double Dye | Resist paste — Dye first color | tonal, sar}ges ,
Block Y dyes vfoode;'l — Print/dye cegaglex ex ort,
o e yes, second time with | color Pe
Printing blocks . textiles
new design/color | effects
bigments (gold, | M pigment with | | 00
Gold & p1g 80'% | binder — Print Ys .

. copper, . \ luxurious | festive
Metallic bronze) design using metallic arments
Printing . ’ block — Dry & . g ’

binder, fix motifs luxury
wooden blocks décor
Gold & Adhesive Print with Sparkling, | Borders,
Silver Dust paste, adhesive — textured motifs,
Block gold/silver Sprinkle metallic | designs high-end
Printin dust powder, dust —» Dry — with ceremonial
g wooden blocks | Brush off excess | shimmer | fabrics

Both traditional and contemporary block printing techniques are important.
While traditional methods preserve our culture and heritage, modern
innovations make the craft more adaptable and sustainable in today’s fashion
and design world. Together, they help keep the beauty of block printing alive

in both local and global markets.

Activities

Activity: Exploring Metallic Block Printing

Objective: To understand and experience the process of gold metallic block

printing.

Materials Required

1. Plain cotton fabric (pre-washed, 2020 cm or any small sample size)
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2. Metallic gold pigment paste (ready-made or prepared with binder +
metallic powder)

Hand-carved wooden printing block (simple motif for clear printing)
Small flat tray or colour pan for spreading the pigment paste

Foam pad or sponge (for even pigment application to the block)
Protective gloves and apron

Newspaper or waste cloth (to place under fabric and avoid stains)

Small soft brush (for touch-up if needed)

0 © N o gk ®

Water container (for washing blocks after use)
10. Drying rack or hanger (for drying the printed fabric)

11. Iron (for heat setting the metallic pigment, if required)

Instructions:
1. Collect a small piece of plain cotton fabric.
Prepare metallic gold pigment paste (or observe a demonstration).
Select a hand-carved wooden block with a simple motif.
Dip the block lightly in the metallic paste.
Press firmly on the fabric and lift gently.

o kN

Observe the shine and texture of the print.

Students will understand the texture, shine and application method of
metallic block printing.

Activity: Create a Simple Linocut/Woodcut Design (Paper Activity)
Activity Title: Design a Relief Print Pattern

Objective: To understand the concept of linocut and woodcut printing by
creating a simple relief print design.
Materials Required:

e Drawing sheet

e Pencil

e Eraser

e Black marker or sketch pen

Instructions:

1. Draw a simple design such as a leaf, flower, bird, fish, or geometric
pattern on paper.

2. Shade the areas that would be carved away (these areas will not print).
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Leave the remaining areas unshaded to represent the raised surface
that will hold the ink.

4. Outline the final design with a black marker.

5.

Display and discuss how the design would appear if printed on fabric.

Students will understand the principle of relief printing by identifying the
raised and carved areas of a linocut or woodcut block and will develop basic
design and visualization skills.

What Have You Learned?

A. Fill in the Blanks

1.

In printing, multiple layers of designs are printed one over
another to create depth and complexity.

The technique of using different coloured blocks in one design is called

. In block printing, the fabric is dyed twice with different resist

patterns to create layered colour effects.

printing uses pigment-based inks with a reflective finish for
a rich and luxurious effect.

dust block printing uses fine metallic powders sprinkled on
adhesive-printed designs to create sparkle.

In linocut printing, the design is carved into a sheet of , which
is softer and easier to carve than wood.

. In relief printing, the areas of the block hold the ink or dye,

while the carved-away portions remain blank.

B. Short Answer Questions

1.

What is the main difference between gold & metallic printing and gold
& silver dust printing?

Why is double-dye block printing considered a time-consuming
process?
What is the main difference between linocut printing and woodcut
printing?

C. Long Answer Questions

1.

Explain in detail the process of overprinting or layer printing and how
it differs from multi-coloured block printing. Give suitable examples?

. Discuss gold & metallic printing and gold & silver dust printing

techniques, highlighting their processes, materials used and
applications in traditional and contemporary textiles?
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Session: 2 Fusion of Surface Ornamentation
Techniques

The fusion of surface ornamentation techniques brings together the richness
of traditional crafts to create innovative, visually captivating textiles. By
combining methods such as block printing, embroidery, appliqué, beadwork
and metallic embellishment, artisans can achieve designs that are both
culturally rooted and contemporary in appeal. Block printing lays the
foundation with its rhythmic patterns and vibrant colours, while embroidery
adds dimension, texture and fine detailing. When these art forms are
integrated thoughtfully, they not only enhance the aesthetic value of the fabric
but also showcase the versatility of India’s textile heritage. This creative
synergy is widely used in fashion, home décor and couture garments,
reflecting both artistic skill and cultural storytelling.

Surface Ornamentation Techniques

Surface ornamentation refers to decorating the surface of fabrics or materials
to enhance their visual appeal. Traditionally, each technique like embroidery,
appliqué, printing, or beadwork was used separately. However, in
contemporary textile and fashion design, fusion techniques are gaining
popularity. These involve combining two or more ornamentation methods on
a single fabric or product to create innovative and rich visual effects.

Hand Block Fabric Applique Zardozi
Embroidery Printing Manipulation Work Work

Fig. 2.7: Various Techniques of Surface Ornamentation
What Is Fusion in Surface Ornamentation?
Fusion means blending different decorative methods in a single design. It

creates a unique aesthetic by mixing traditional craftsmanship with modern
creativity.
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Benefits of Fusion Techniques:
e Rich Aesthetic Appeal: Layered textures and visual interest.
e Cultural Integration: Blending regional craft traditions.
e Customization: Designers can innovate with limitless combinations.

e Value Addition: Increases the commercial and artistic value of products.

Examples :
e A lehenga with digital printing and zardozi embroidery.
e A hand block printed kurta with mirror and thread work on the yoke.

e A denim jacket with patchwork, machine embroidery and studs.

Fusion of surface ornamentation techniques reflects innovation rooted in
tradition. It allows artisans and designers to push creative boundaries while
preserving and reimagining age-old crafts. This approach appeals to modern
tastes while honoring the rich heritage of Indian textile arts.

Fusion of Surface Ornamentation in Hand Block Printing

Hand block printing, a centuries-old Indian craft, involves printing intricate
designs on fabric using carved wooden blocks. While beautiful on its own,
fusion with other surface ornamentation techniques adds depth, texture and
elegance giving traditional hand block prints a modern, rich appeal.

What Is Fusion in Hand Block Printing?

Fusion in hand block printing means combining block printing with other
surface embellishments such as embroidery, mirror work, beadwork,
appliqué, sequins, or zardozi. This technique enhances the overall aesthetic,
making the product more appealing and luxurious.

2.2.1 Fusion of Surface Ornamentation Techniques
a) Block Printing with Hand Embroidery

Block printing and hand embroidery are two
beautiful ways of decorating fabric. When they are
used together, they make the cloth look even more
attractive and special. In this method, block printing |
is done first to create designs or patterns on the
fabric using carved wooden blocks and colours. After g2
the printing is complete and the fabric is dried, hand
embroidery is added to highlight and decorate some &
parts of the printed design. Different embroidery
stitches like chain stitch, satin stitch, stem stitch,
or French knots can be used to outline, fill, or add  pig. 2.8: Block Printing with
texture to the motifs. Sometimes extra materials Hand Embroidery
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like sequins, beads, or shiny threads are also used to make the fabric more
eye-catching. This combination gives the cloth both printed beauty and the
personal touch of handmade embroidery. It is commonly used in making
sarees, dupattas, kurtas, cushion covers and other decorative items. The
fusion of these two techniques not only makes the fabric more beautiful but
also shows the skill and creativity of the artisans.

b) Block Printing with Appliques work

Block printing and appliqué work together create
a colourful and textured design on fabric. First,
block printing is done to form the main pattern
using carved wooden blocks and dyes. Once the
print is ready and dry, small pieces of fabric in
different shapes, colours and textures are cut out
and carefully stitched over any fabric. This gives
the fabric a 3D effect and makes it more
attractive. The appliqué pieces can be plain or
patterned vice versa and they can also be
decorated further with embroidery or beads. This
fusion is often used in wall hangings, cushion
covers, bedspreads and festive clothing to give a
lively and unique look.

Fig. 2.9: Block Printing with
Appliques work

c) Block Printing with Zardozi

When block printing is combined with zardozi work,
the result is a fabric that looks luxurious and royal.
The process begins with creating the base design on
the fabric using block printing, often in rich colours
and elegant patterns. Once the print is complete,
zardozi embroidery is added using metallic threads,
sequins, katdana or beads. These materials are
stitched carefully to highlight certain parts of the
printed design or to add extra decorative elements.
This fusion beautifully blends the charm of traditional
hand printing with the shimmering, three-
dimensional effect of zardozi. Such fabrics are often
used for bridal wear, festive outfits and special home
décor items, as they have a unique mix of bold prints
and intricate metallic embellishment.

¥ /} ‘ 4 :  <
Fig. 2.10: Block Printing
with Zardozi

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION BHOPAL



Hand Block Printer — Grade XII

d) Block Printing with Beadwork

Hand block printing combined with bead work
creates a rich and decorative surface on fabric. First,
designs are printed using carved wooden blocks, and
after the fabric is dried and finished and somethings &
after stitching of product the beads are carefully 4=
attached along selected motifs or borders. The &2

combination of printed patterns and beads adds
texture, dimension and a subtle decorative effect to §
the textile.

. " ¢ :’. o
Fig. 2.11: Block Printing
with Beadwork

e) Block Printing with Mirror Work

=

Block printing and mirror work together create a lively and
traditional look on fabric. First, the fabric is printed with
beautiful designs using hand-carved wooden blocks. Once
the printing is complete and the fabric is dry, small
mirrors of different shapes are carefully stitched onto
selected areas according to the design, such as the
neckline, sleeves, borders, and bottom of the garment.
This fusion is very popular in traditional garments such
as ghagras, kurtas, and dupattas, especially in regions
like Gujarat and Rajasthan. It is also used in home décor
items such as wall hangings and cushion covers. The
combination of colourful printed patterns and shiny A7y @
mirrors gives the fabric a bright, vibrant, and eye-  pjg 2.12: Block Printing

catching appearance. with Mirror Work

g) Block Printing with Kantha Work

Block printing and Kantha work together to
create a unique blend of printed and
embroidered decoration on fabric. First, the
fabric is printed with attractive motifs using
hand-carved wooden blocks. After the
printed design dries, Kantha embroidery is |
added wusing simple running stitches to
outline or fill selected parts of the printed ;.
motifs. The fine hand stitching enhances the
printed patterns by adding texture, depth
and a handcrafted appearance. This fusion is
widely used in sarees, dupattas, kurtas,
stoles and jackets, especially in West Bengal,
where Kantha embroidery is a traditional Fig. 2.13: Block Printing with
craft. It is also popular in home furnishing Kantha Work
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products such as cushion covers, bedspreads and table runners. The
combination of colourful block prints and delicate Kantha stitches gives the
fabric an elegant, artistic and contemporary look while preserving the beauty
of traditional Indian textile crafts.

Fusion Combinations:

Fusion Technique Description

Embroidery highlights block-printed motifs,
Block Printing + Embroidery | adding colour, texture and a handmade
touch.

Rich zardozi enhances floral or paisley

Block Printing + Zardozi prints with metallic threads and shimmer.

Beads and sequins are stitched along the

Block Printing + Beadwork printed outlines to add sparkle.

Small mirrors are embedded within the

Block Printing + Mirror Work printed design for shine and cultural flair.

Cut pieces of fabric are stitched onto

Bloclk Printing + Applique printed areas to give a layered look.

Decorative running stitches add a

Block Printing + Kantha Stitch handcrafted dimension over prints.

Advantages of Fusion in Block Printing:

e Enhanced Visual Appeal: Textures and embellishments elevate flat
prints.

e Value Addition: Fused products are more attractive and often fetch
higher prices.

e Creative Innovation: Allows artisans to experiment and keep the craft
relevant.

e Versatility: Suitable for garments, home décor, accessories, etc.

Examples of Fusion Products:
o Sarees with block printed borders and embroidered pallus.
e Cushion covers featuring block printing with sequins or patchwork.
e Dupattas that combine bold block prints and delicate mirror work.

o Tote bags printed with geometric blocks and adorned with hand
embroidery.

Real-Life Artisan Practice (Example):

In Rajasthan and Gujarat, artisans often block print the fabric using
traditional dabu or bagru techniques. Later, women artisans add mirror work
or thread embroidery to bring life to the patterns transforming everyday prints
into festive or bridal wear.
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2.2.2 Block Printing with different Art forms

Block printing is a versatile textile decoration method where designs carved
into wooden blocks are stamped onto fabric. When this printing technique is
inspired by traditional Indian art forms like Madhubani, Warli, Kalamkari and
Gond, it creates fabrics that are not only visually striking but also carry deep
cultural meaning. Here is a detailed explanation of this type of fusion:

a) Block Printing with Madhubani Art

Madhubani art comes from Bihar and is known for its bright colours, intricate
patterns and symbolic motifs such as fish (prosperity), peacocks (beauty) and
flowers (growth). Traditionally, it is painted on walls or paper, but in fusion
with block printing, these motifs are carved into wooden blocks. The artisan
dips the block into colourful dyes and prints them on cotton or silk. The result
is fabric that looks like a painting, with repeating patterns or framed scenes.
This method preserves the spirit of Madhubani but allows it to be produced
on a larger scale for sarees, dupattas, bed covers and more.

Fig. 2.14: Block Printing with Madhubani Art
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b) Block Printing with Warli Art

Warli art comes from Maharashtra and is one of the oldest tribal art forms in
India. It uses simple geometric shapes like circles, triangles and lines to depict
people, animals, farming and village life. In fusion with block printing, these
shapes are carved onto blocks to create rhythmic, storytelling prints. Usually
done in white on earthy backgrounds like brown, black or deep red, Warli
block prints have a rustic charm and can be used for wall hangings, cushion
covers, or even casual clothing. The simplicity of Warli makes it easy to adapt
to block printing without losing its traditional feel.

Fig. 2.15: Block Printing with Warli Art

c) Block Printing with Kalamkari Art

Kalamkari is an art form from Andhra Pradesh and Telangana that tells
stories from epics like the Ramayana and Mahabharata, often combined with
floral borders and natural colours. Traditionally done with a pen (“kalam”), in
the block printing version, large parts of the design like borders, flowers, or
repetitive motifs are printed with blocks, while fine details may still be hand-
drawn or painted. This fusion keeps the storytelling element alive but makes
production faster. Fabrics printed this way are often used for sarees, wall
panels and garments that have both decorative and narrative value.
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Fig. 2.16: Block Printing with Kalamkari Art

d) Block Printing with Gond Art

Gond art comes from Madhya Pradesh and is famous for its use of dots, lines
and vibrant colours to create animals, trees and birds that look alive. In block
printing, the main shapes (like an elephant or peacock) are carved into blocks,
while the dotted and lined textures can be added either by carving fine details
in the block itself or by hand-finishing after printing. Gond-inspired block
prints bring an energetic, almost magical quality to fabrics and are often used
for dupattas, scarves and modern home décor items.

Fig. 2.17: Block Printing with Gond Art
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Why This Fusion Matters?

Combining block printing with traditional art forms:
o Keeps ancient cultural designs alive.
e Gives artisans more variety to offer customers.
e Creates unique products that stand out in the market.

e« Makes traditional art more affordable and widely available compared to
purely hand-painted originals.

Block Printing with Different Art Forms (Fusion of Block Printing with
Other Indian Art Forms)

Hand block printing, a traditional textile craft, becomes even more versatile
and visually stunning when fused with other Indian art forms. This fusion
allows artisans and designers to blend cultural expressions, create unique
surfaces and offer contemporary yet rooted designs.

Fusion of Block Printing with Different Art Forms:

Block Printing with Description Example
other Art Form Products
Traditional Mithila painting motifs
Block Printing + | (peacocks, trees, women) are block | Dupattas, sarees,
Madhubani Art printed and hand-painted for | wall hangings

finishing.

Tribal stick-figure scenes are
printed using blocks and
highlighted with paint or thread.
Block printing is used for outlines,
Block Printing + | while Kalamkari-style hand | Sarees, bedsheets,
Kalamkari painting is added to enhance |scarves
storytelling.

Block-printed base is decorated
with Gond-style dot and line
detailing in vibrant colours.

Table runners, t-
shirts, bags

Block Printing + Warli
Art

Block Printing + Gond
Art

Home décor items,
jackets

Real-Life Example:

In Santiniketan, West Bengal, some artisans use block printing as a base and
finish it with Kantha embroidery, while in Andhra Pradesh, block outlines are
used in Kalamkari pieces, which are later hand-painted with natural dyes.

The fusion of block printing with different Indian art forms is a celebration of

diversity and creativity. It not only preserves traditional skills but also gives
them new life and relevance in the modern design world.
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Activities

Activity: Students will create a concept sketch for a textile product (like a
dupatta, cushion cover, or saree border) that combines block printing with
any one traditional art form (Madhubani, Warli, Kalamkari, or Gond) and an
additional surface ornamentation technique (like zardozi, beadwork, or
embroidery).

Materials Required

1. Base fabric samples - cotton, silk, or linen swatches (for concept
reference)

2. Drawing sheet — A3 or A4 size for sketching the design layout

3. Pencils - for outlining and sketching motifs

4. Eraser and sharpener — for corrections and neat work

5. Colouring materials — sketch pens, watercolours, or coloured pencils for
adding colours to the design

6. Ruler - for drawing borders and marking sections
Reference images — pictures of block printing motifs, selected traditional
art form (Madhubani, Warli, Kalamkari, Gond) and surface
ornamentation techniques

8. Fine black marker/pen - for outlining the final design and details

9. Labels or sticky notes — for marking and naming the techniques used
in the design

10. Glue stick or tape (optional) — if students want to paste small swatches
or texture references

Procedure

Step 1: Choose the base fabric.
Step 2: Select the art form and motifs.
Step 3: Decide on the surface ornamentation technique for highlights.

Step 4: Draw a coloured layout showing block printed areas and
ornamented details.

Step 5: Label each section to indicate technique used.

What Have You Learned?

A. Fill in the Blanks

1.

Madhubani art originated in the state of
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2. In fusion techniques, combining block printing with can add
metallic shine and richness to the design.

3. Warli art uses simple geometric shapes like , and
circles.

4. Kalamkari is traditionally known for depicting stories from the
and

5. The process of transferring carved designs from a wooden block onto
fabric is called

B. Short Answer Questions

1. What is meant by “fusion of surface ornamentation techniques” in
textile decoration?

2. Give two differences between pure hand painting of Madhubani and its
adaptation in block printing.

C. Long Answer Questions

1. Explain the advantages and challenges of combining surface
ornamentation techniques (like zardozi or beadwork) with block
printing. Give examples.

2. Describe in detail how block printing can be fused with traditional
Indian art forms such as Madhubani, Warli, Kalamkari and Gond
highlighting their origins, motifs and colour schemes
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Module 3 |Product Development & Finishing

Module Overview

Product development and finishing are important stages in hand block
printing that decide the final look and value of a product. In this process,
different items such as sarees, dupattas, dress materials, bedsheets, cushion
covers and bags are directly printed with wooden blocks to make them
attractive and useful. Product development focuses on creating new designs,
using suitable fabrics, selecting colors and adding variety to match customer
demand. On the other hand, finishing makes the printed product complete by
giving it neatness, smoothness and durability through steps like washing,
steaming, ironing, trimming and quality checking. Together, these processes
ensure that hand block printed products are beautiful, long-lasting and ready
for the market.

Learning Outcomes

After completing this module, you will be able to:
e Develop hand block printed saree

e Apply professional finishing techniques

e Maintain ideal atmosphere for preservation

Module Structure

Session:1 Development of Different Products of Hand Block Printing

Session:2 Finishing of Products

Session:3 Packaging & Storage

Session: 1 Development of Different Products of
Hand Block Printing

The development of different products in hand block printing is the process
of creating a wide range of printed items that are both useful and attractive.
With the help of wooden blocks, artisans print directly on products like sarees,
dupattas, salwar suits, bedsheets, tablecloths, cushion covers, curtains, bags
and scarves. This variety makes block printing more popular in both domestic
and international markets. Designers and artisans’ experiment with new
motifs, colors and layouts to make products match the taste of modern
customers. Along with traditional patterns, contemporary styles are also
introduced to increase demand. This development not only preserves the craft
but also gives artisans better opportunities for income. In this way, hand
block printing has moved beyond simple fabrics to a wide collection of
fashionable and decorative products.
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Diversification of product

Diversification of products in hand block printing means creating a wide
variety of items instead of limiting printing to only one or two products.
Earlier, block printing was mainly done on sarees and dress materials, but
today it is applied to many products like dupattas, kurtas, stoles, bedsheets,
cushion covers, curtains, table linen, bags and scarves. This variety helps the
craft stay in demand and makes it suitable for modern lifestyles. By trying
new motifs, layouts, fabrics and colour combinations, artisans and designers
are able to meet changing customer tastes. Diversification also opens new
markets, both in India and abroad and gives artisans better chances of
income. Thus, product diversification keeps hand block printing creative,
competitive and popular in the fashion and home décor industry.

APPAREL

1. Saree

A saree (or sari) is a traditional women’s garment of India. It is a long piece of
cloth, usually 5 to 9 meters in length and about 1 to 1.2 meters wide. The
saree is not stitched like a dress; instead, it is draped around the body in
different styles.

Material Required:

Fabric (Cotton or Silk Saree) — Pre-washed and ironed

N

Wooden Blocks - Hand-carved blocks with traditional or modern
designs

Fabric Dyes or Pigments — Colorfast and suitable for block printing
Printing Table — Flat, padded table with canvas covering

Color Tray — To hold and spread the dye

Sponge or Felt Pad — To absorb and evenly spread dye in the tray
Binder and Fixer — Mixed with dye to make the color last longer

Scale and Chalk — For measuring and marking the saree layout

© 0 N o koW

Water and Cotton Cloth — For cleaning blocks during printing
10. Drying Rope or Rack — To air-dry the printed saree

11. Iron and Finishing Table — For final heat setting and pressing
Procedure:
Step 1: Fabric Preparation

¢ Wash the saree to remove starch or dirt.

e Dry and iron it to make it smooth for printing.
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Spread the saree neatly on the printing table.

Step 2: Design Selection

Choose block designs for different parts of the saree: border, pallu and
body.

You can use different blocks for each section or repeat one pattern.

Once the motifs are chosen, the next step is to plan the layout of the design
on the saree. The placement of the motifs must be carefully considered to
ensure a balanced and aesthetically pleasing result. There are several ways
to organize the design:

e}

Pallu Design: The pallu is typically the most decorative part of the
saree, often featuring the largest and most detailed motifs. The pallu
may include intricate designs like large floral bouquets, paisleys, or
peacock motifs, as it is the focal point of the saree when draped. The
placement of these motifs is critical, as it needs to flow naturally when
the saree is worn.

Borders: The borders run along the edges of the saree and are often
designed with continuous or repetitive patterns. The motifs used for
borders are typically smaller and can include elements like floral vines,
geometric shapes, or traditional designs like the “mora” (peacock
feather).

Body of the Saree: The body of the saree is usually filled with a
repeating pattern or scattered motifs. The placement of these motifs
needs to be done in such a way that it does not overwhelm the fabric
but still adds visual interest. The design should flow evenly with the
motifs spaced out to create a harmonious effect.

Fig. 3.1: Layout plan for motif placement in different sections of a saree
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e Mix fabric dye with a binder and fixer to make the colour permanent.

Step 3: Dye Preparation

o Pour the dye onto the sponge or felt pad in the colour tray.

Step 4: Block Printing
o Press the wooden block into the dye.
e Stamp the block carefully on the fabric.

e Repeat the design by reapplying dye each time and aligning the blocks
properly.

« Print the entire saree section by section.
Step 5: Drying
e Let the printed saree dry in open air for 4-6 hours.

o This helps the dye to set properly into the fabric.

Step 6: Heat Setting
e Iron the saree to heat-set the print.

o This makes the color long-lasting and wash-resistant.

Step 7: Washing and Finishing
« Wash the saree gently in cold water with mild detergent.

e Dry and press it again for a neat and finished look.

AN

&

W
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Fig. 3.2: Printed Saree
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1. Pallu Printing: Bold or decorative prints on the pallu section.

Design Variations in Saree Printing:

Border Printing: Linear or repetitive prints on saree edges.
Body Printing: Small motifs or all-over prints.

Multi-Color Designs: Using more than one color for a vibrant look.

a kLN

Layered Blocks: Overlapping designs for artistic effects.

Fig. 3.3: Printed Saree
2. Ladies top

A ladies’ top is a women’s upper garment, usually worn with skirts, pants, or
jeans. It can have various designs like tunic tops, blouses, crop tops, or kurta-
style tops and may be casual, formal, or festive.

Material Required

1. Fabric — Cotton, linen, or silk (2-2.5 m, pre-washed and ironed)

2. Wooden Printing Blocks — Hand-carved with floral, geometric, or custom
designs

Fabric Dyes or Pigments — Colorfast and suitable for block printing
Printing Table — Flat, padded table covered with canvas or cotton
sheeting

Color Tray — To hold and spread the dye evenly

Sponge or Felt Pad — To absorb and evenly spread dye in the tray
Binder and Fixer — Mixed with dye to make the print permanent

Scale and Tailor’s Chalk — For marking guidelines and placement on
fabric

9. Water and Cotton Cloth - For cleaning blocks during printing

10. Drying Rope or Rack — For air-drying printed fabric

11. Iron - For heat-setting the print after drying

5

NG
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Procedure

Step 1: Fabric Preparation
e Wash the fabric to remove starch, dust, or chemicals.
e Dry and iron to make it smooth.
e Spread the fabric neatly on the padded printing table.
Step 2: Design Selection

e Choose wooden blocks for your pattern one or more designs for the
body, borders, or neckline areas.

« Plan motif placement and spacing before starting.
Step 3: Dye Preparation

e Mix the fabric dye with binder and fixer according to instructions.

e Pour the prepared dye onto the sponge or felt pad in the color tray.
Step 4: Block Printing

e Press the block face evenly onto the sponge to pick up color.

o Stamp the block firmly on the fabric, pressing evenly for a clear print.

e Repeat the process, reapplying
dye each time and aligning
blocks for a neat pattern.

o Continue printing section by
section until the entire design is
complete.

Step 5: Drying

o Allow the printed fabric to dry in
open air for 4-6 Thours
(preferably in shade).

Step 6: Heat Setting

e Iron the fabric on the reverse
side to heat-set the print,
making it more durable and
wash-resistant.

Step 7: Finishing

e« Gently wash the printed fabric
in cold water with mild
detergent to remove excess dye.

e Dry and press again now the
fabric is ready to be stitched
into a ladies’ top. Fig. 3.4: Ladies Top
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3. Men’s Kurta Pyjama
A Gents Kurta Pyjama is a traditional Indian men's outfit consisting of:

« Kurta - A long, loose-fitting tunic, typically knee-length or longer, with
side slits for ease of movement.

e Pyjama - Straight or slightly tapered trousers, usually with a
drawstring waist, worn under the kurta.

You want the hand block printing process only (not stitching), so here’s the
information in the same pattern as your saree example:

Material Required:

1. Fabric (Cotton, Linen, or Silk) — Pre-washed and ironed; enough for the
kurta and pyjama pieces.

2. Wooden Blocks — Hand-carved blocks with chosen designs (borders,
motifs, all-over patterns).

Fabric Dyes or Pigments — Colorfast and suitable for block printing.
Printing Table — Flat, padded table with canvas covering.

Color Tray — To hold and spread the dye.

Sponge or Felt Pad — To absorb and evenly spread dye in the tray.

Binder and Fixer — Mixed with the dye for permanence.

® N o s W

Scale, Measuring Tape and Chalk — For marking fabric placement and
layout.

9. Water and Cotton Cloth — For cleaning blocks between uses.
10. Drying Rope or Rack — To air-dry the printed fabric.

11. Iron and Finishing Table — For final heat setting and pressing.
Procedure:

e Step 1: Fabric Preparation - Wash the fabric thoroughly to remove any
starch, sizing, or dirt. This ensures that the dye penetrates evenly. Once
washed, dry the fabric completely and iron it to make the surface
smooth for printing. Spread the cut fabric panels for both the kurta and
the pyjama neatly on the padded printing table.

e Step 2: Design Selection - Select appropriate block designs for
different sections of the kurta — front, back and sleeves — as well as
for the pyjama legs. Decide whether you want an all-over print,
decorative borders, or placed motifs for a more minimal look.

e Step 3: Dye Preparation - Prepare the dye by mixing it with a binder
and fixer to ensure good colour fastness. Pour the prepared dye onto
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the sponge or felt pad placed inside the colour tray so the dye spreads
evenly for block printing.

e Step 4: Block Printing - Dip or press the wooden block firmly onto the
dye pad so the design picks up colour evenly. Stamp the block onto the
fabric with steady and even pressure. Repeat the process by reapplying
dye to the block each time, taking care to align the patterns accurately.
Continue printing until all the fabric panels are covered as per the
design plan.

e Step 5: Drying - Place the printed fabric either flat or hanging in open
air for 4-6 hours. This helps the colours to set well before further
handling. Avoid folding or stacking while drying to prevent smudging.

e Step 6: Heat Setting - Once dry, iron the printed fabric to permanently
set the colour. Heat setting improves the durability of the print, making
it more resistant to washing and wear.

e Step 7: Washing and Finishing - Wash the fabric gently in cold water
using a mild detergent to remove any excess dye. Dry the fabric
completely and press it again so it is neat and ready for stitching into
the finished kurta pyjama.

Fig. 3.5: Men’ Kurta

4. Indo western Wear

Indo-Western wear is a style of clothing that combines Indian traditional dress
with Western fashion elements. It brings together the elegance of Indian
fabrics, prints and embroidery with the comfort and cuts of Western outfits.
This style is very popular among the younger generation because it is modern,
comfortable and fashionable, while still keeping a touch of Indian culture.
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o Base fabric: Cotton-silk blend, chanderi, linen, or light-weight khadi
(for structure + comfort)

Material Required:

e« Wooden printing blocks: Floral, geometric, or motif designs

o Fabric dyes/pigments: Reactive dyes for cotton-silk blend (e.g., indigo,
maroon, mustard)

e Printing table: With padded surface

e Sponge or felt pads: For holding dye

e Measuring tools: Tape, ruler, tailors’ chalk

o Cutting tools: Fabric scissors, rotary cutter

e« Sewing machine & accessories: Needles, threads matching the fabric
o Interlining/fusing material: For jacket collars, cuffs and suit lapels

o Pattern paper: For drafting Indo-Western patterns (jacket, skirt, suit)
e Iron & ironing board: For pre- and post-print pressing

e Drying racks or clothesline: For drying printed panels
Procedure:

e Step 1 - Fabric Preparation: Wash the chosen fabric to remove starch,
sizing agents, or dust.
Dry it thoroughly, then iron to create a smooth surface for printing.
Mark and cut the fabric into panels according to the Indo-Western
pattern (jacket pieces, skirt panels, or suit components).

e Step 2 - Design & Block Selection: Select motifs and layout for each
garment part.

Example: Larger motifs for skirt panels or trousers, smaller geometric
prints for jacket/suit. Plan whether to keep an all-over print or combine
printed areas with plain sections.

e Step 3 - Colour & Dye Preparation: Mix dye with binder and fixer for
long-lasting results. Pour the dye into the sponge/felt pad in the
printing tray so that it transfers evenly to the block.

e Step 4 - Hand Block Printing: Dip the wooden block onto the dye pad,
ensuring even coverage.
Press firmly on the fabric panel, starting from one corner and working
systematically. Align each print using registration marks for symmetry.
Repeat for all panels, changing colours or motifs as per design plan.

e Step 5 - Drying & Heat Setting: Let the printed panels dry naturally
for 4-6 hours. Heat set the designs using an iron or heat press to
improve wash resistance.
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e Step 6 - Washing & Final Press: Gently wash the fabric panels in cold
water with mild detergent to remove excess dye. Dry and iron again
before stitching.

e Step 7 — Garment Construction

» Take measurements and prepare the basic pattern for the front, back,
and sleeves.

» Cut the fabric according to the pattern, ensuring proper placement of

the printed motifs.

Prepare the front neckline and lapels and attach the contrasting fabric

as facing.

Join the shoulder and side seams of the front and back panels.

Attach the sleeves to the armholes and stitch the sleeve seams.

Prepare and attach the folded sleeve cuffs using the contrasting fabric.

Finish the neckline, front edges, and bottom hem neatly with

appropriate seam allowance.

Press the garment and check the seams, fitting, and overall finishing

before final use.

YV VYV A\

Y

Step 8 - Finishing: Trim loose threads, press all seams and give the
final garment a crisp look. Your hand block printed Indo-Western outfit
is now ready.

Fig. 3.6: Indo Western Wear

HOME TEXTILE
1. Sitting Room Linen

A sitting room linen refers to fabric-based decorative and functional items
used in the living/sitting room, such as sofa covers, cushion covers, table
runners and decorative pillows. These enhance the room’s aesthetic while also
protecting the furniture.
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e Sofa Cover
e Cushion

e Circle Pillow

Material Required
e Base fabric (cotton, linen, or canvas — pre-washed)
e Wooden hand blocks (with chosen designs)
o Fabric dyes or pigments (fast colours)
« Binder and fixer (for colour fastness)
e Printing table (padded with layers of cloth)
e Color tray with sponge/felt
e« Measuring tape and tailor’s chalk
e Scissors and pins

e« Sewing machine and matching threads
Procedure

e Step 1: Fabric Preparation - Begin by washing the base fabric
thoroughly to remove any starch, dust, or sizing that could affect the
printing process. Once washed, dry the fabric completely and iron it to
achieve a smooth, wrinkle-free surface. Cut the fabric pieces according
to the required measurements for each item — sofa cover panels (for
the seat, backrest and armrests), cushion cover panels (front and back)
and circular pillow panels (top, bottom and side strip).

o Step 2: Design and Layout - Select wooden blocks with patterns that
will create a coordinated look across all items. Plan how the motifs will
be placed, deciding whether to use an all-over print, borders, or central
motifs. Use tailor’s chalk to lightly mark guidelines on the fabric to help
align the prints neatly during the printing process.

o Step 3: Dye Preparation - Prepare the printing colours by mixing fabric
dye with binder and fixer to ensure good colour fastness. Pour the
prepared dye into a colour tray containing a sponge or felt pad, ensuring
the dye spreads evenly to cover the entire surface for uniform
application.

o Step 4: Block Printing - Dip the wooden block into the dye pad so that
the design is evenly coated. Press the block firmly onto the fabric with
steady, even pressure to transfer the design. Lift the block carefully and
repeat the stamping process, reapplying colour each time. Work
systematically to maintain alignment and avoid smudges, especially
when using multiple colours. Allow each colour layer to dry before
applying the next.
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Step 5: Drying and Heat Setting - Place the printed fabric pieces in a
well-ventilated area to dry completely. Once dry, use an iron to heat set
the prints. This step is important for fixing the colours into the fabric,
improving their resistance to washing and fading.

Step 6: Sewing - For the sofa covers, stitch the cut panels together
according to the sofa’s measurements. You can add elastic edges,
zippers, or tie-backs for a snug fit. For the cushion covers, sew three
sides together, insert a zipper or buttons and then stitch the final side.
For circular pillows, sew the side strip to one circular panel, attach the
second panel, leave an opening for stuffing, insert the filling and hand-
stitch the opening closed.

Step 7: Finishing - Trim away any loose threads from all the sewn
items. Give the sofa covers, cushion covers and circular pillows a final
pressing for a crisp, professional finish. Arrange the completed items
on the sofa to create a coordinated and visually appealing sitting room
linen set.

Fig. 3.7: Sitting Room Linen

2. Bedroom Linen

Bedroom linen refers to all the fabric items used to dress and decorate a
bedroom typically bedsheets, pillow covers, quilts/duvets, shams and
curtains.
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e Bedsheet
e Curtains
e Pillow Cover

Material Required for Hand Block Printing on Stitched Bedroom Linen
(Bedsheet, Pillow Covers, Curtains)

1. Fabric Items: Pre-stitched bedsheet, pillow covers and curtains (clean
and pressed).

2. Printing Blocks

3. Pigments & Printing Paste Ingredients

- Fabric pigment colors

- Binder (to fix pigment to fabric)

- Fixer/crosslinker

- Thickener (optional, for runny colors)

4. Printing Tools & Accessories

- Printing tray or colour tray (wooden or metal with sponge/felt pad)
- Wooden or rubber mallet (optional, for even stamping pressure)
- Foam padding / felt sheet for underlay on the table

5. Workspace Setup Materials

- Large padded printing table

- Smooth cotton top sheet (for table covering)

- Masking tape or pins (to secure fabric)

- Measuring tape/ruler

- Tailor’s chalk or washable marking pencil

6. Protection & Support Materials

- Stiff acrylic/foam boards for pillow covers

- Old cotton cloth for padding seams

- Low-tack masking tape for covering zippers/piping/areas not to be
printed

Procedure:
A) Bedsheet
o Step 1: Clean & Press - Wash the finished bedsheet in mild detergent

to remove sizing and handling oils, then dry in shade and iron very flat,
pressing seams open so they don’t create ridges while printing.

o Step 2: Table Setup & Securing - Pad the printing table with soft layers
and a smooth top sheet. Spread the bedsheet right side up, align on
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grain and tape or pin all edges so it stays taut. Tuck the extra length
neatly under the table so it doesn’t drag.

Step 3: Layout Marking - Lightly mark a border line (if any) and a
simple grid for repeats with tailor’s chalk or masking-tape guides. Keep
marks minimal and outside the final print where possible.

Step 4: Color/Paste Preparation - Mix pigment, binder and fixer to a
medium-thick (honey-like) viscosity and charge a sponge/felt pad in the
color tray. Rest the paste a few minutes to de-bubble.

Step S5: Test Impressions: Do 2-3 test prints on a scrap or the
bedsheet margin to check coverage and edge sharpness. Adjust
viscosity (add a little water if dry; a touch of thickener if bleeding).

Step 6: Print Borders First: Stamp border blocks along the taped
guides, pressing evenly and lifting straight up. Re-ink every impression.
Wipe stray dots immediately with a damp cotton bud.

Step 7: Print the whole bedsheet: Work in rows left-to-right, top-to-
bottom, aligning to your grid. When you must shift the bedsheet, lift the
whole layer with the table padding beneath to avoid smudging and keep
registration true.

Step 8: Drying: Let the sheet lie flat in shade until fully touch-dry;
avoid folding or stacking.

Step 9: Heat Setting: Iron on reverse at cotton setting (x150-160 °C)
for 3-5 minutes per area, or use a heat press 150-160 °C for 2-3
minutes.

Step 10: Rinse & Final Press: Give a gentle cold-water rinse to remove
loose surface pigment, dry in shade and press crisp.

B) Hand Block Printing on Stitched Pillow Covers

Step 1: Clean & Press - Wash, dry and iron the finished covers. Close
zippers/buttons and press seams flat.

Step 2: Insert a Print Board - Slide a stiff board (acrylic/foam
board/card) inside each cover to stop colour bleeding and create a
perfectly flat surface. Pad lightly with an old fabric if seams are raised.

Step 3: Mask & Mark - Mask zippers/piping with low-track tape if you
want them unprinted. Lightly mark center lines or a narrow border
frame on the face panel.

Step 4: Prepare Colour - Mix and charge the tray as above; test on a
scrap of the same fabric.

Step S: Print the Face - Ink the block evenly, stamp with firm pressure
and lift straight up. Do borders first, then fill the center or place a single
motif. Optional: print a smaller motif on the back panel.

Step 6: Drying - Leave the cover flat on the board until fully dry so the
opening edges don’t transfer wet ink.
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Step 7: Heat Setting - Remove the board and iron on reverse to cure
the print thoroughly.

Step 8: Light Rinse & Press - Rinse gently if needed, dry in shade and
give a final press before use.

C) Hand Block Printing on Stitched Curtains

Step 1: Clean & Press - Wash the finished curtain panels, dry and iron
long strokes from header to hem so the drop hangs straight.

Step 2: Secure the Panel - Lay one panel on the padded table right
side up and tape all four edges under slight tension. Keep the header
tape/eyelets clean and flat; you can mask them if you don’t want print
there.

Step 3: True Vertical Guides - Snap a chalked plumb line or use a
laser/level to mark straight verticals for columns; tape side-border
guides if using borders.

Step 4: Prepare & Test Color - Mix paste and test on an offcut of the
same curtain cloth (sheers may need slightly thicker paste to avoid
bleed).

Step 5: Print Borders, Then Columns - Stamp side borders first. Then
print vertical columns along your plumb lines, keeping spacing
consistent. For multi-color work, print light colors first; allow brief air-
dry between colors.

Step 6: Advance the Panel - If the panel is longer than the table, let
the dry printed area roll off the far edge onto clean paper while you
bring the unprinted section onto the table, matching registration at the
join.

Step 7: Drying - Hang or lay flat to dry fully; don’t stack panels to avoid
offsetting.

Step 8: Heat Setting - Iron from the reverse (or with a press cloth)
along the full length to fix the print.

Step 9: Final Finish - Steam lightly to restore drape, re-press hems
and header and trim any loose threads.

Place a thin foam strip under thick seams before printing across them
to keep the block face level.

Keep hands and blocks clean; wipe the block every 10-15 impressions.

Work in shade with good airflow; high heat or direct sun can skin the
paste and cause patchy pickup.

Always do a full fastness check on one hidden corner before mass
printing the whole set.
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Fig. 3.8: Bedroom Linen

ACCESSORIES

In general, accessories are items that are added to something else to make it
more useful, attractive, or complete. They are not the main object, but they
complement or enhance it. In short, accessories are supplementary items that
support, decorate, or improve the main item.

1. Laptop Bag

A laptop bag is a padded carrying case designed to protect and transport a
laptop. It usually has a main padded compartment sized to the laptop, often
an internal pocket for the charger/phone, a secure closure (zipper, flap with
magnetic snap) and a handle or shoulder strap. Laptop bags combine
structure/protection with useful pockets and a comfortable strap.

Materials Required

o Pre-stitched laptop bag (preferably natural fabric like cotton canvas,
jute, or linen)

e Wooden hand blocks (motifs of your choice)

« Pigment colors suitable for fabric printing

o Binder (to mix with pigment for fabric adhesion)

« Fixer (to improve wash and rub fastness)

e Color tray lined with sponge or felt

e Measuring spoons & mixing container for preparing color paste

e Tailor’s chalk or masking tape (for marking print areas)
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e Low-tack painter’s tape (for covering zippers, handles, or non-print
areas)

e Soft cloth (for cleaning surface before printing)

e Acrylic, MDF or thick cardboard board (to place inside the bag for flat
printing surface)

e Iron or heat press (for heat setting colors)
e Press cloth (to protect fabric during ironing)
e Scrap fabric (for test prints)

e Gloves & apron (optional, for cleanliness)
Procedure:

e« Step 1: Cleaning & Surface Preparation - Wipe the entire laptop bag
surface with a slightly damp cloth to remove dust and manufacturing
residues. If the bag is made of natural fabric (cotton, canvas, jute), give
it a light wash and air dry completely. Iron flat surfaces (front and back
panels) to make them smooth for printing.

o« Step 2: Insert a Support Board - Slide a stiff acrylic, MDF, or thick
cardboard board inside the bag to create a flat, even base. This prevents
ink from bleeding through to the other side and gives stability for even
stamping.

o Step 3: Design & Layout Planning - Decide where you want the prints
— full coverage, borders, central motif, or a scattered pattern. Mark
light guide lines with tailor’s chalk or masking tape for alignment. Mask
off handles, zippers and non-printable parts with low-tack painter’s
tape.

e Step 4: Color Paste Preparation - Mix pigment color with binder and
fixer to a smooth, honey-like consistency. Pour into a color tray lined
with sponge or felt for even block inking. Let the mixture rest a few
minutes to remove bubbles.

e Step 5: Test Print - Do a test stamp on a scrap of similar fabric to
check coverage, color density and sharpness. Adjust viscosity if too
thick or too runny.

o Step 6: Printing the Bag - Ink the wooden block evenly by pressing it
onto the color tray.

o Stamp with firm, even pressure on the chosen panel of the bag. Lift
straight up to avoid smudging.

o Work systematically, starting from one side and following your
guides.

o Re-ink the block before every impression.
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o Ifusing multiple colors, print light shades first and let each layer air
dry briefly before the next.

e Step 7: Drying - Leave the bag flat (still with the board inside) in a
shaded, ventilated area until completely dry. Avoid direct sunlight to
prevent premature fading.

o« Step 8: Heat Setting - Remove the board and iron the printed areas
from the reverse side (or with a press cloth) at cotton setting for 3-5
minutes per section. Alternatively, use a heat press at 150-160 °C for
2-3 minutes.

o Step 9: Final Finishing -Give a gentle cold-water rinse (if fabric allows)
to remove loose pigment. Air dry in shade. Lightly steam or iron the bag
to restore shape. Your hand block printed laptop bag is ready to use.

Fig. 3.9: Laptop Bag

JEWELLERY

Fabric-based jewellery is a type of wearable art made using textiles instead of
metal, plastic or other traditional materials. It includes earrings, necklaces,
bangles and rings crafted from printed, dyed or embroidered fabric especially
using block printing to create unique, handcrafted designs. Fabric-based
jewellery are eco-friendly fashion accessory, lightweight alternative to metal
jewellery, suitable for ethnic and fusion wear, can be coordinated with
garments made from the same fabric and also ideal for gift items, exhibitions
and craft markets.

1. Earing
2. Necklace
3. Bangels

Materials Required:
1. Cotton or silk fabric — light-weight, pre-washed (small leftover scraps

work well)
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2. Wooden printing blocks — small motifs like flowers, paisleys, geometric
shapes

Fabric s/dyes — Fast pigment s
Sponge pad or tray — For applying
Brush or roller — To spread the on the block

Needle and thread or glue — For assembling

3

4

5

6. Scissors and pencil — For cutting and marking

7

8. Cardboard or felt pieces — For giving shape and stiffness
9

Beads, buttons, sequins — For decoration

10. Jewellery findings — Earring hooks, jump rings, necklace thread, elastic
for bangles

11. Iron - For fixation and neat finish

12. Embroidery hoop (optional) — For stretching small fabric while printing

Procedure

e Step 1: Fabric Preparation - Begin by selecting a light-coloured, tightly
woven cotton or silk fabric, as these materials hold block prints well
and display colours vividly. Wash the fabric thoroughly to remove any
dirt, starch, or chemicals that could affect dye absorption. Once clean,
dry it completely and iron it to create a smooth, wrinkle-free surface,
ensuring an even base for printing.

e Step 2: Block Printing - Spread the prepared fabric on a flat surface,
placing newspaper or waste fabric underneath to protect your work
area. Apply fabric dye to the surface of a wooden printing block using a
sponge or brush, making sure the colour is evenly distributed in the
carved grooves. Press the block firmly onto the fabric, lifting it straight
up to maintain a crisp impression. Continue stamping to create your
desired pattern, ensuring proper alignment and spacing. Once
complete, allow the fabric to dry naturally for 4-6 hours. To make the
print permanent, iron the reverse side of the fabric, which will help set
the colour.

e Step 3: Cutting & Shaping - After the printed fabric has dried and the
colour is fixed, cut it into small shapes according to your jewellery
design—this could include circles, squares, teardrops, or floral shapes.
For added stiffness and durability, you may choose to stick or stitch the
fabric onto felt or cardboard. If your design involves sewing, remember
to leave a small seam allowance around each shape to allow for neat
finishing.

e Step 4: Making Jewellery Pieces
e For Earrings:

o Take two identical fabric pieces.
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o Sandwich a piece of felt or cardboard in between.
o Stitch or glue the edges.
o Decorate with beads or sequins.
o Attach earring hooks using a needle or pliers.
e For Necklaces:

o Make several small fabric pieces or beads (roll fabric over cotton balls
or cardboard).

o Connect them using thread or jewellery wire.
o Add decorative beads between fabric elements.
o Attach closure hooks or use thread ties.
e For Bangles:
o Wrap block-printed fabric around plain plastic or wooden bangles.
o Stick it neatly using glue.
o Add lace, buttons or fabric flowers for decoration.

e Step 5: Finishing - Check all glued areas are firm and dry. Remove
visible threads or excess fabric. Package attractively for sale or gifting.

Tips:
o Use small bold motifs for block printing to suit jewellery size.
o Coordinate fabric jewellery with matching dress materials.

o Explore natural dyes or recycled fabric for sustainable products.

Fig. 3.10: Jewellery
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STATIONARY & GIFT ITEMS

1. Diary Cover

A diary cover is a protective and decorative outer covering for a diary or
notebook. It safeguards the diary from wear and tear while also enhancing its
appearance. A paper-based hand block printed diary cover adds a
personalized and artistic touch by using traditional printing techniques on
paper that is then applied to the diary.

Material Required

Thick handmade paper or textured kraft paper (for durability)

Wooden printing blocks (floral, geometric, abstract, or personalized
motifs)

Acrylic or fabric paints (suitable for paper printing)

Printing tray with sponge or felt base

Old newspaper (to protect the work area)

Ruler and pencil

Scissors or paper cutter

Craft glue or adhesive spray

A diary or notebook (hardbound preferred for neat covering)

Bone folder or flat ruler (for smooth application)

Procedure:

Step 1: Paper Preparation - Choose thick handmade or kraft paper
large enough to wrap around the diary with a little extra margin. Place
the paper flat on a clean surface covered with newspaper to prevent
stains. Smooth out any creases before printing.

Step 2: Design Planning - Decide on your printing style — you can go
for an all-over pattern, bordered design, or central motif. Lightly mark
guidelines with a pencil to keep your block printing aligned and
balanced.

Step 3: Colour Preparation - Pour the chosen paint into the printing
tray lined with sponge or felt. Spread it evenly to ensure smooth and
consistent colour transfer to the block. If using fabric paint, add a little
binder to improve adhesion to paper.

Step 4: Block Printing - Dip or press the wooden block into the paint
tray to coat the design evenly. Stamp the block firmly onto the paper,
starting from one corner and working in rows to maintain alignment.
Lift the block carefully to avoid smudging. Continue until the entire
paper is printed as per your design. Allow it to dry completely for several
hours.
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e Step 5: Cover Cutting - Once dry, place the diary on the printed paper
and mark its outline, leaving an extra 2-3 cm margin on all sides for
folding. Cut the paper neatly using scissors or a paper cutter.

o« Step 6: Gluing the Cover - Apply craft glue or adhesive spray evenly
on the outer cover of the diary. Carefully place the printed paper on it,
aligning it properly. Smooth it with a bone folder or flat ruler to remove
air bubbles and wrinkles.

e Step 7: Folding & Finishing - Fold the extra margins over the inside
edges of the diary cover and glue them down neatly. Let the glue dry
completely before using. Optionally, add a protective clear sheet or
varnish to make the cover more durable and resistant to stains.

Fig. 3.11: Diary Cover

2. Book Cover

A book cover is the protective outer covering of a book, designed to shield its
pages from damage, dust and wear, while also giving it an attractive
appearance. In the context of crafts, a hand block printed book cover
combines utility with artistry, using traditional wooden block printing
techniques to decorate paper that will wrap around and protect the book.

Material Required

e Handmade or cartridge paper (slightly thick for durability)

e« Wooden printing blocks (floral, geometric, or abstract designs)
o Fabric or acrylic colours suitable for paper printing

« Printing tray with sponge or felt base

e Ruler and pencil

e Cutting knife or scissors

e Glue stick or craft glue

e Old newspaper or waste paper (for surface protection)
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Procedure:

e Step 1: Paper Preparation - Select thick, good-quality handmade or
cartridge paper for the cover. Measure the dimensions of the book
height, width and spine thickness then cut the paper slightly larger to
allow for folding over the edges. Smooth out the paper on a flat surface
to prepare it for printing.

e Step 2: Design Planning - Decide on the layout of your block print
design. You might choose an all-over pattern, a central motif, or a
border-style print. Lightly mark alignment guides with a pencil if
needed to keep prints consistent.

o« Step 3: Dye Preparation - Pour the chosen colour into the printing
tray, ensuring it is evenly absorbed by the sponge or felt. If using fabric
colours, add a binder to help it stick to the paper and prevent smudging.

o Step 4: Block Printing - Press the wooden block onto the dye tray to
coat it evenly. Place the block firmly onto the paper and press with
steady, even pressure. Lift it carefully to avoid smearing. Repeat the
process systematically until your chosen design covers the paper as
planned. Allow the printed sheet to dry completely for several hours.

e Step 5: Folding and Assembly - Once dry, position the printed paper
face down. Place the book in the centre and fold the paper edges over
the front, back and spine, creasing sharply for neatness. Trim excess
paper at the corners if needed. Secure the folds using a glue stick or
craft glue, pressing firmly to ensure they stick well.

o Step 6: Finishing Touches - Let the glue dry completely before using
the cover. Optionally, apply a thin coat of transparent varnish or
laminate sheet to make the book cover water-resistant and longer
lasting.

Fig. 3.12: Book Cover
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3. Gift Bags

A gift bag is a decorative paper or fabric bag used for presenting gifts in an
attractive way. It not only holds the gift securely but also adds an element of
surprise and beauty to the presentation. A paper-based hand block printed
gift bag combines traditional artistry with practical packaging, making the gift
more special and eco-friendlier.

Material Required

Thick handmade paper or kraft paper (for strength)

Wooden printing blocks (floral, festive, or geometric designs)
Acrylic or fabric paints (suitable for paper printing)

Printing tray with sponge or felt base

Ruler and pencil

Scissors or paper cutter

Glue stick or craft glue

Hole punch

Ribbon, jute string, or cotton cord (for handles)

Old newspaper (to protect the work surface)

Procedure:

Step 1: Paper Preparation - Select thick, sturdy handmade or craft
paper for the bag. Cut it into a rectangular piece according to the
desired bag size. Smooth the paper on a flat surface to prepare it for
printing. Place an old newspaper underneath to prevent stains.

Step 2: Design Planning - Decide the style of your block print you can
go for an all-over design, scattered motifs, or just borders. Lightly mark
guidelines with a pencil to maintain even spacing during printing.

Step 3: Dye Preparation - Pour the selected paint colour into the
printing tray lined with sponge or felt. Spread it evenly to ensure smooth
transfer to the block. If using fabric paint, add a small amount of binder
so it adheres well to the paper.

Step 4: Block Printing - Dip or press the block into the paint tray to
coat the design evenly. Stamp it onto the paper with firm, even
pressure. Lift carefully to avoid smudging. Repeat the process, following
your planned layout, until the entire paper is decorated. Allow the print
to dry completely for a few hours.

Step 5: Bag Folding and Gluing - Once dry, place the printed side face
down. Fold the paper vertically to form the bag shape, overlapping the
edges by about 2 cm. Apply glue along the overlap and press firmly.
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Fold up the bottom portion to form the base, then glue the flaps together
securely. Let it dry.

o Step 6: Adding Handles - Punch two holes on the top edge of each side
of the bag. Thread ribbon, jute string, or cotton cord through the holes
and knot the ends inside to create handles.

o« Step 7: Finishing Touches - Check the bag for any loose edges and
secure them with glue if needed. Optionally, you can decorate the bag
with tassels, beads, or a matching printed gift tag.

Fig. 3.13: Gift Bags

4. Utility Pouch

A utility pouch is a small, practical fabric accessory used for storing and
carrying personal items such as cosmetics, stationery, toiletries, jewellery, or
other small essentials. A hand block-printed utility pouch combines
traditional textile printing with functional design, making it attractive as well
as useful. The pouch can be made using printed cotton fabric with a lining
and zipper for secure storage.

Material Required

e Hand block-printed cotton fabric
o Cotton or canvas fabric for lining
e Zipper of suitable length

e Sewing thread

e Sewing machine

e Fabric scissors

e Measuring tape and ruler

e Fabric marking pencil or chalk

e Pins or fabric clips

e Iron

e Seam ripper
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Matching bias tape or piping, if required

Procedure

Step 1: Fabric Preparation - Select a suitable hand block-printed
cotton fabric and ensure that it is clean, dry, and properly finished. Iron
the fabric to remove wrinkles and make it easier to cut and stitch.
Step 2: Measuring and Cutting - Decide the required size of the utility
pouch. Mark and cut two equal pieces of the printed fabric and two
corresponding pieces of lining fabric, leaving an appropriate seam
allowance.

Step 3: Zipper Preparation - Place the zipper along the top edge of the
printed fabric, with the right side of the zipper facing the right side of
the fabric. Place the lining over it and stitch the layers together neatly
using a zipper foot.

Step 4: Attaching the Second Side - Repeat the process on the other
side of the zipper with the remaining outer fabric and lining pieces.
Open the zipper slightly and press the fabric gently to keep the edges
neat.

Step 5: Stitching the Pouch - Fold the pouch so that the right sides
of the outer fabric are together and the lining sides are together. Stitch
around the sides and bottom, leaving a small opening in the lining for
turning the pouch inside out.

Step 6: Forming the Corners — To create the box-like shape, match
the side and bottom seams at each corner and stitch across the corners.
Trim excess fabric carefully without cutting the stitching.

Step 7: Turning and Finishing - Turn the pouch right side out through
the opening in the lining. Push out the corners gently and close the
lining opening with neat stitching.

Step 8: Final Finishing - Press the completed pouch and check the
zipper, seams, corners, and overall shape. Ensure that the printed
motifs are properly aligned and that there are no loose threads or
unfinished edges.

Fig. 3.14: Utility Pouch
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Activities

Activity: Design & Develop a Diversified Block-Printed Product

Objective: To help students understand product development and
diversification in hand block printing through practical experience.

Activity Steps:

1. Select a Product: Choose any one product other than traditional sarees
or dress material (e.g., tote bag, table runner, cushion cover, scarf, or
notebook cover).

2. Design Motif: Draw or trace a simple motif suitable for block printing
(floral, geometric, traditional, or contemporary).

3. Prepare Layout: Plan an all-over, border, or buta-style layout on paper
for the selected product.

4. Choose Colours & Fabric: Select 2—-3 colours that match modern trends.
Choose a cotton or linen-based fabric piece.

5. Block Printing Execution:
o Practice print placement on newsprint first.
o Print the final product using proper printing techniques.

6. Drying & Finishing: Allow the product to dry, then heat-set or iron it to
fix the colours.

7. Presentation:
Submit the product with a short note explaining:

o Why you selected this product
o Colour choices

o How diversification helps artisans

What Have You Learned?

A. Fill in the Blanks

1. Hand block printing is done using blocks carved with motifs.

2. Diversification of products helps artisans reach markets.

3. Traditionally, block printing was mainly done on and dress
materials.

4. Modern designers introduce contemporary styles to match
customer tastes.

5. Product diversification increases income opportunities for
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1. What is product diversification in hand block printing?

B. Short Answer Questions

2. How does product development help artisans?
C.Long Answer Questions

1. Explain the development of different products in hand block printing?

2. Describe the importance of diversification in hand block printing?
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Session: 2 Finishing of Products

Finishing is the final and most crucial stage in the process of making hand
block printed products. After the fabric has been beautifully printed using
carved wooden blocks, it goes through several steps to enhance its
appearance, feel, durability and usability. Finishing adds value to the product
and makes it ready for the market. A well-finished product reflects the skill of
the artisan and increases customer satisfaction.

3.2.1 Importance of Finishing

« Enhances Look: Finishing makes the fabric look more appealing by
improving the colours and the prints. After finishing, the colours appear
brighter, more vibrant and the designs look sharper and clearer. This
gives the fabric a fresh and attractive appearance, which immediately
catches the eye of the customer. Without proper finishing, even a
beautifully printed fabric may look dull or incomplete.

« Improves Feel: The finishing process also changes how the fabric feels
when touched. Depending on the need, it can be made softer, smoother,
or even given a crisp feel. For example, a cotton saree can be finished
to feel very soft and comfortable, while a formal shirt fabric may be
finished to feel stiff and crisp. This improves the overall comfort and
usability of the cloth.

« Increases Durability: Another important role of finishing is to increase
the life of the fabric. The process helps in locking the colours and prints
firmly onto the cloth so that they do not fade or wash away easily. This
ensures that the fabric can be used for a long time without losing its
beauty or quality. For customers, durability is a big advantage because
they get more value for their money.

e Adds Functionality: Finishing can also give extra useful properties to
the fabric. For example, a cloth can be made water-resistant, wrinkle-
free, or even flame-retardant depending on its use. Bedsheets may be
finished to resist wrinkles, sportswear may be given quick-drying
properties and raincoats are treated to become water-resistant. This
makes the fabric more practical and suitable for different purposes.

o Prepares for Market: Finally, finishing helps in giving the product a
complete and professional look, making it ready for sale. Well-finished
products appear more polished and attractive to buyers, increasing
their chances of being sold. When fabrics and garments look neat, clean
and of good quality, customers feel confident to purchase them. In this
way, finishing directly increases the market value of the product.
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Types of Finishing Processes

Finishing can be categorized into physical, chemical and functional
treatments.

1. Physical Finishing
These processes involve mechanical treatment of the fabric without altering
its chemical properties.

e Washing and Soaping: Removes excess dyes, gum or chemicals.

e Drying: Done naturally under the sun or by using drying machines.

e Ironing/Pressing: Smoothens the fabric surface.

« Trimming: Cuts off loose threads or edges for a neat appearance.
2. Chemical Finishing

Involves applying chemical substances to improve fabric qualities.

e Colour Fixation: Use of fixers like alum or mordants to make dyes
permanent.

« Softening: Application of fabric softeners to improve texture.
o Stiffening: For products like bags, curtains, etc.

o« Water-repellent Finish: For home décor or outdoor items.
3. Functional Finishing

Improves product use and quality.

e Anti-microbial Finish: To make products hygienic (for baby or kitchen
items).

¢ Wrinkle-free Finish: Increases ease of maintenance.

e Fire-retardant Finish: Used for safety in home décor.

Tools and Materials Used in Finishing

Tool/Material Use

Iron/Press For removing wrinkles
Soap Solution For washing printed fabric
Dye Fixer To lock in the colour
Cutting Tools For trimming

Quality Tags For final packaging

Roller Machine For calendaring
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3.2.2 Process of Finishing
Here is the general finishing process followed after block printing:

o Step 1: Drying the Printed Fabric - Once the fabric is freshly printed,
it is carefully dried. This drying is usually done under shade rather than
in direct sunlight. The reason is that harsh sunlight can cause the
colours to fade or create uneven colour variations on the cloth. Shade
drying helps the colours settle properly and keeps them bright and
uniform.

o Step 2: Washing - After drying, the fabric is gently washed to remove
any extra colour, gum, or chemicals left on the surface. This step is
important to ensure that only the required design stays on the cloth. In
traditional and eco-friendly methods, natural soaps like Reetha
(soapnut) are used instead of harsh detergents. This not only protects
the fabric but also makes the process more environmentally friendly.

e Step 3: Colour Fixing - The next step is to fix the colour permanently.
For this, the fabric is dipped into a fixing solution, often made of natural
materials like alum or iron. This process helps the colour bond strongly
with the fabric so that it does not bleed or wash away easily. Proper
colour fixing makes the fabric long-lasting and maintains the beauty of
the design.

e« Step 4: Boiling (Traditional Method) - In certain traditional crafts
such as Bagru and Sanganeri printing, boiling is an essential step.
Here, the printed fabric is boiled along with natural substances like tree
bark, leaves, or flowers. This boiling not only deepens and enriches the
colours but also gives the fabric a unique natural finish. It reflects the
traditional wisdom of artisans who use local resources to enhance the
beauty of the print.

o Step 5: Drying Again - Once the washing, fixing, or boiling is done, the
fabric is dried once again. This second drying ensures that all moisture
is removed completely before moving to the next step. If the fabric is not
dried properly, it can develop stains, patches, or uneven texture, so this
step is very important for maintaining quality.

e Step 6: Ironing or Calendering - After drying, the fabric is made
smooth and neat through ironing. For professional finishing, a
technique called calendering is used. In this method, the cloth is passed
through heavy rollers which press it and give it a shiny, glossy
appearance. This makes the fabric look more polished and attractive.

e Step 7: Quality Check - Before the fabric is converted into products, a
thorough quality check is carried out. During this inspection, artisans
look for smudges, colour bleeding, or stains. If any defects are found,
corrections are made, or in some cases, the fabric is reprinted. This step
ensures that only high-quality finished products reach the customers.
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Hand block printing is also done on paper to create:

Finishing in Paper-Based Products

o Gift wrapping papers
e Greeting cards

o Bookmarks

e Wall art

Finishing of paper products includes:

a) Drying without Smudging: In paper products, drying is the most
important step after printing. The colours or patterns on the paper must
be allowed to dry properly so that they do not smudge or spread. Care
is taken to keep the sheets flat and untouched until the print is
completely set. This ensures that the design looks clean and sharp.

b) Lamination for Shine and Durability: To protect the printed paper
and make it look more attractive, lamination is often done. A thin
transparent plastic film is applied on the surface, which adds shine and
also makes the paper stronger. Lamination prevents damage from dust,
moisture, or frequent handling, keeping the product safe for longer use.

c) Trimming of Edges: Once the paper is printed and dried, the edges are
trimmed neatly. This step removes any rough or uneven sides and gives
the product a perfect shape. Trimming helps in improving the overall
appearance and makes the paper product look professional and well-
finished.

d) Mounting on a Hardboard (for Display Items): For items that are
meant to be displayed, such as posters, charts, or decorative prints, the
paper is often mounted on a hardboard. This makes the product firm
and prevents it from folding or tearing. Mounting also gives the display
item a more polished and sturdier look, making it easier to use for
exhibitions or presentations.

e) Packaging in Clear Sheets or Paper Rolls: The final step in finishing
paper products is proper packaging. For protection and easy handling,
products are packed either in clear plastic sheets or rolled in paper.
This prevents dust, dirt, or accidental damage during storage and
transport. Attractive packaging also makes the products look more
appealing to buyers.

3.2.3 Challenges in Finishing

Here is the general challenges in finishing process followed after block
printing:
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Maintaining Colour Consistency: One of the biggest challenges in
finishing is to keep the colour the same throughout the fabric or
product. Sometimes, the colour may look darker in one part and lighter
in another. This inconsistency can happen due to uneven dyeing,
improper drying, or mistakes during colour fixing. Customers usually
prefer uniform shades, so even small variations can reduce the quality
and value of the product.

Weather Conditions Affect Drying: Finishing often depends on
natural drying, especially in traditional crafts. During rainy or humid
weather, the fabric takes much longer to dry and may even develop
stains or a bad smell. In very hot sunlight, colours may fade or change.
Since artisans cannot fully control the weather, it becomes a big
challenge for them to get perfect results in every season.

High Cost of Chemical Finishing: Many modern finishing processes
require special chemicals to improve colour fastness, softness, or
functionality like water resistance. These chemicals are often expensive
and small-scale artisans cannot always afford them. This increases the
overall cost of production, making it difficult to compete with machine-
made or mass-produced items.

Water Shortage in Rural Areas: Finishing processes like washing, dye
fixing, or boiling need a large amount of clean water. In rural areas
where many block printers and artisans work, water shortage is a
common problem. Without enough water, the finishing process cannot
be done properly, which affects the quality of the final product. This
challenge also adds to the difficulties faced by traditional craftspeople.

Artisans need to adapt and find innovative, low-cost finishing methods to
meet market standards.

Eco-Friendly Finishing Practices

In today’s sustainable world, artisans and industries are choosing eco-friendly
finishing methods:

Use of natural fixers like alum, lime and fruit enzymes.
Sun drying instead of electric dryers.
Organic softeners like aloe vera or neem.

Water recycling in washing units.

This reduces environmental pollution and meets the demand for sustainable
fashion.

Career Opportunities in Finishing

Finishing is not just a task but a skill that offers jobs in:
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o Textile export houses

e Design studios

e Craft clusters

e Fashion boutiques

e Self-employment through startups

Skilled finishers are always in demand to maintain product quality and
market standards.

Activities

Activity: Chart on Steps of Finishing

Objective: To help students understand and remember the sequence of
finishing steps in hand block printing.

Materials Required:
e Chart paper or A3 size drawing sheet
e Sketch pens, crayons, or colour pencils
e Scale and pencil for neat outlines

e Glue and pictures (optional - students can bring pictures from
magazines or printouts)

Procedure:
1. Divide the chart into 8 sections (boxes or flowchart style).
2. Write each step of finishing in sequence:
Step 1: Drying the Printed Fabric
Step 2: Washing
Step 3: Colour Fixing
Step 4: Boiling (Traditional Method)
Step 5: Drying Again
Step 6: Ironing or Calendering
Step 7: Quality Check
Step 8: Cutting, Stitching, or Product Conversion
3. In each section, write 2-3 lines explaining the step in simple words.

4. Add small drawings, symbols, or pasted pictures to make the chart
attractive.

o Example: Draw a sun and shade for drying, a bucket for washing,
an iron for ironing.

5. Submit the chart for display in the classroom.
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What Have You Learned?

A. Fill in the Blanks

Finishing helps to the printed fabric and prepare it for sale.
is used to fix the colour on printed fabric.
Calendaring makes the fabric and shiny.

Eco-friendly finishers use and herbal fixers.

a kL=

Paper products are finished with to protect prints.

B. Short Answer Questions

1. Name any three tools used in finishing hand block printing products.

2. Why is colour fixing important in finishing?

C. Long Answer Questions

1. Explain the step-by-step process of finishing block-printed fabric.

2. Discuss the importance of eco-friendly finishing practices and give
examples.
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Session: 3 Packaging & Storage

Preservation of hand block printed textiles is an essential aspect of ensuring
product quality, longevity and market value. After the labor-intensive
processes of design, dyeing and finishing, the final step of preserving the
product in an ideal atmosphere safeguards it from environmental and
handling-related damage. This session discusses the challenges in
preservation, the suitable atmospheric conditions for storing hand block
printed goods and the importance of quality management in the overall
process.

3.3.1 Challenges in Preservation/Storage

Preservation of hand block printed textiles is a critical stage in the production
process, yet it is often overlooked or underestimated. These textiles are
typically made from natural fibers such as cotton, silk, or linen and are
decorated with dyes derived from natural sources like plants, minerals, or
insects. While these materials are environmentally friendly and aesthetically
appealing, they are also inherently delicate and vulnerable to various
damaging factors. Effective preservation requires a deep understanding of
these vulnerabilities and the challenges that may arise if ideal conditions are
not maintained.

Here’s a detailed explanation of the challenges in preservation and storage of
hand block printed materials or products:

a) Colour Fading Over Time: One of the biggest challenges is that the
natural or chemical colours used in block printing may fade if the
products are exposed to strong light, especially sunlight, for a long time.
This reduces the brightness and attractiveness of the fabric or product.

BRIGHT

Fig. 3.15: Colour Fading Over Time
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b) Moisture and Humidity: In areas with high humidity or during the
rainy season, printed fabrics can absorb moisture. This may lead to
colour bleeding, stains, or even the growth of fungus and mildew, which
damages the material.

Fig. 3.16: Moisture and Humidity

c) Insect and Pest Attack: Natural fabrics like cotton and silk, which are
commonly used in block printing, are prone to damage from insects
such as moths, silverfish or termites. If not stored properly, these pests
can weaken or destroy the material.

Fig. 3.17: Insect and Pest Attack

d) Dust and Dirt: Dust accumulation is another problem during storage.
Dust particles can settle on fabrics or paper products, making them
look dull and dirty. Over time, this can also weaken the fibres of the
fabric or spoil the print.
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Fig. 3.18: Improper Folding or Storage

e) Improper Folding or Storage: If block printed fabrics are folded tightly
and stored for long periods, the folds may cause cracks in the print or
permanent creases in the cloth. Similarly, paper products may curl,
bend, or tear if not stored flat or rolled properly.

@@@OUUU
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Fig. 3.19: Improper Folding or Storage

f) Chemical Reactions: Sometimes, the finishing chemicals or fixing
agents used in block printing may react with air or storage materials
like plastic. This can cause yellowing of fabric, stickiness, or loss of
shine.

W

Fig. 3.2
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g) Lack of Proper Storage Facilities: In rural or artisan households,
proper storage facilities like cupboards, racks, or climate-controlled
spaces are often not available. As a result, products may be kept in
damp or crowded places, increasing the chances of damage.

The challenges in preserving hand block printed textiles are multifaceted,
involving physical, biological, chemical and informational risks. Without
addressing these concerns through proper environmental control, pest
management, gentle handling and training in best practices, even the most
beautifully crafted textiles can lose their quality and value over time.
Preservation is, therefore, not a secondary concern but a vital step in
maintaining the integrity and sustainability of hand block printing as a craft
and industry.

3.3.2 Preservation of Finished Product

The finished products of hand block printing such as sarees, dupattas,
scarves and yardage require careful atmospheric conditions to maintain their
beauty, durability and commercial value. Since these textiles are crafted using
natural fibers and often dyed with plant- or mineral-based colours, they are
highly sensitive to environmental elements such as temperature, humidity,
light, air quality and storage materials. Improper atmospheric conditions can
result in fading, mold growth, fabric deterioration, or loss of texture and
sheen. Therefore, establishing and maintaining an ideal preservation
environment is crucial not only to protect the products but also to uphold the
reputation of the artisan or brand.

Here are some preventive measures for preserving and storing hand block
printed materials or products:

a) Protection from Sunlight: Block printed fabrics should always be
stored away from direct sunlight. Using cupboards, boxes, or fabric
covers helps prevent colours from fading and keeps the prints bright for
a longer time.

Protection from
Sunlight

Fig. 3.21: Protection from sunlight

b) Moisture Control: To avoid damage from humidity, fabrics and paper
products should be stored in a dry place. Silica gel packets, neem
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leaves, or camphor can be kept with the products to absorb excess
moisture and prevent fungal growth.

Moisture Control

Fig. 3.22: Protection from moisture

c) Insect Protection: Natural fabrics attract pests, so they must be
safeguarded. Neem leaves, cloves, or naphthalene balls are traditionally
used to keep insects like moths and silverfish away. Muslin cloth bags
are also a good option for wrapping fabrics safely.

Protection

Fig. 3.23: Protection from insects

d) Dust Prevention: To protect from dust and dirt, block printed products
should be wrapped in clean cotton cloth, butter paper, or stored in
sealed boxes. This keeps the surface clean and prevents the prints from
becoming dull.

Prevention

Fig. 3.24: Protection from dust
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e) Proper Folding and Storage: Instead of folding tightly, fabrics should
be rolled or loosely folded to avoid cracks in the print and deep creases.
Paper products like bookmarks or envelopes should be stored flat, while
posters or large sheets can be rolled and placed in cardboard tubes.

Fig. 3.25: Protection from folding and storage

f) Safe Packaging Materials: Avoid using cheap plastic bags for long-
term storage as they may react with finishing chemicals. Instead, acid-
free tissue paper, muslin covers, or cardboard boxes are safer options
for packaging.

g) Regular Inspection: Stored products should be checked from time to
time to ensure there is no colour fading, pest attack, or moisture
damage. Early detection helps in quick treatment and prevents further
loss.

Fig. 3.26: Tools -hygrometers, UV-filter sheets and moisture absorbers help maintain
ideal preservation conditions

To sum up, maintaining an ideal preservation atmosphere involves a
combination of climate control, light protection, pest prevention, safe storage
practices and clean air circulation. These conditions not only ensure the long-
term safety of the finished hand block printed products but also reflect
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professionalism and care in the overall production process. They help
safeguard the artisan’s labor and creativity, ensuring that the product reaches
the consumer in pristine condition.

3.3.3 Quality Management of Block Printing Product

Quality management in hand block printing products is very important
because the process is mostly manual and any small mistake can spoil the
final product. Quality management in hand block printing is a comprehensive
and continuous process that involves maintaining high standards at every
stage of production from raw material procurement to final packaging. Since
this craft is largely manual and deeply artistic, it carries the challenge of
balancing the uniqueness of handmade designs with the expectations of
uniformity and durability. A well-implemented quality management system
ensures that every finished piece meets aesthetic, functional and customer
satisfaction benchmarks, It ensures that the products meet customer
expectations in terms of design, colour, finishing and durability. Thereby
enhancing marketability and preserving the credibility of the artisans and
organizations involved.

Fig. 3.27: Skilled artisans ensure print precision through alignment, clean blocks and
quality dye preparation

Quality Management of Hand Block Printing Products

1. Raw Material Quality Control

o Fabric Selection: Only high-quality cotton, silk, or linen fabrics should
be used, free from stains, holes, or uneven weaving.

e Pre-Treatment: Proper bleaching, scouring and washing to remove
starch, wax, or oil so that the fabric absorbs colors evenly.

e Block Quality: Wooden blocks should be well-carved, smooth and free
from cracks for consistent impressions.
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Dyes & Chemicals: Use fast colors and eco-friendly dyes to avoid fading
and bleeding.

2. Process Quality Control

Design Placement: Checking that blocks are aligned properly, avoiding
overlaps or gaps.

Color Consistency: Each batch of dye paste should have the same
shade. Continuous stirring prevents settling.

Printing Technique: Craftsmen should ensure even pressure while
stamping to avoid smudges or light patches.

Drying Conditions: Cloth should be dried in proper sunlight or
controlled conditions to avoid color variation due to weather.

3. Finishing Quality Control

Washing & Fixing: Proper washing after printing to remove excess dye.
Color fixing with mordants or chemicals for fastness.

Ironing & Packaging: Smooth ironing without stains or folds. Proper
folding and moisture-free packaging.

Inspection: Checking for pinholes, stains, uneven printing, or colour
bleeding before dispatch. At multiple stages, inspection and testing are
essential. Quality checks include:

- Visual inspection for colour consistency, print sharpness and
alignment.

- Feel test for softness and surface smoothness.

- Colour fastness tests to check resistance to rubbing (dry and
wet), washing and exposure to light.

- Dimensional stability checks to see if the fabric shrinks after
washing.

- Odor or chemical residue checks, especially when natural or
reactive dyes are used.

If issues are detected, corrective actions may include re-washing,
reprinting, or isolating defective items. Maintaining a defect
logbook helps track recurring issues and identify their root causes.

4. Preservation & Storage

Store in a cool, dry, pest-free environment.
Use naphthalene balls or neem leaves to avoid moths and silverfish.

Avoid direct exposure to sunlight to prevent fading.

Another critical component is documentation and traceability. Each product
or batch should be labeled with a unique identification code that indicates:

Date of production
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e Name of artisan or team
o Type of dye and mordant used
o Fabric type and source

e Quality inspector’s initials

This traceability builds accountability, enables performance tracking and
ensures transparency for wholesale buyers and customers, especially in
export markets.

Lastly, customer education is an often-overlooked but important part of
quality assurance. Many customers may not be aware that natural dyes
behave differently from chemical dyes. Including simple care labels—advising
cold water hand wash, drying in shade, avoiding bleach and harsh
detergents—helps prevent unintended damage to the product and reduces
complaints or returns.

Pre-Treatment

will

Post-Treatment

S N ‘

Inspection & Testing

Fig. 3.28: Quality control stages in hand block printing

In modern practices, environmental responsibility and sustainability are
increasingly viewed as part of quality standards. This includes using non-
toxic dyes, reducing water usage, managing dye waste responsibly and
sourcing materials ethically. Adopting green practices not only improves the
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overall quality perception of the product but also positions the hand block
printing enterprise as socially and environmentally conscious. Quality
management in hand block printing is a dynamic and multilayered process.
It involves not just quality control but also quality assurance through
consistent practices, skilled craftsmanship, preventive measures and
customer communication. When implemented effectively, it ensures that each
handcrafted textile reflects the legacy, precision and enduring beauty of this
traditional Indian art form.

Challenges in Quality Management
e Maintaining uniformity in handwork.
e Dependence on weather for drying.

e High cost of quality dyes and eco-friendly chemicals.

o Lack of modern testing facilities in rural craft clusters.

Measures for Improvement
e Training artisans in modern quality control techniques.
e Use of quality checklists at each stage (fabric, printing, finishing).
e Introducing eco-friendly practices to meet international standards.

o Creating a quality certification/branding (like GI tags, Handloom mark).

Activities

Activity: Chart-Making Activity: "Preservation & Quality Management in
Hand Block Printing"

Material Required: Chart paper, sketch pens, ruler, glue, pictures (optional).

Procedure:

1. Divide the chart into two sections — (a) Challenges in Preservation &
Storage, (b) Quality Management Steps.

2. Students will write short points wunder each with simple
diagrams/pictures (e.g., moth, folded fabric, sunlight, block printing
process).

3. Present their chart to the class in 2 minutes.

What Have You Learned?

A. Fill in the Blanks

1. Exposure to strong can cause colour fading in hand block
printed textiles.
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2. High levels can lead to fungus and mildew growth on fabrics.

3. Insects such as moths and damage natural fabrics like cotton
and silk.

4. For moisture control, gel packets or neem leaves can be kept

with stored fabrics.

5. Proper and safe packaging materials are essential for
maintaining product quality.

B. Short Answer Questions

1. Write two preventive measures for protecting hand block printed textiles
from insect attack.

2. Why is customer education considered an important part of quality
assurance in hand block printing?

C.Long Answer Questions

1. Explain in detail the challenges in preservation and storage of hand
block printed textiles.

2. Describe the different stages of quality management in hand block
printing and explain why each stage is important.
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Marketing Aspects & Current
Trends

Module 4

Module Overview

Marketing plays a vital role in the success and growth of the hand block
printing industry. It connects skilled artisans and beautiful handcrafted
products with buyers around the world. Traditional marketing through
exhibitions and craft fairs is now being complemented by modern digital
platforms such as e-commerce websites and social media. These channels
help artisans reach a global audience and promote their unique designs.
Today, consumers are not only looking for aesthetic value but also for
sustainability, cultural significance and handmade authenticity. Current
trends show a rising demand for eco-friendly prints, fusion products,
personalized gifts and block-printed home décor. Fashion designers are also
reviving block printing in contemporary garments. With the right marketing
strategies and awareness of trends, artisans can increase their earnings and
ensure the survival of this age-old craft. This module delves the marketing
aspects, marketing skills & entrepreneurship and also marketing trends for
hand block printing products.

Learning Outcomes

After completing this module, you will be able to:
e Analyze marketing aspects of selling product’s

e Describe current trends of hand block printing product

e Identify hand block printing in modern era

Module Structure

Session:1 Marketing Aspects: Seller & Consumer

Session:2 Marketing Skills & Entrepreneurship

Session:3 Marketing Trends for Block Printing Products

Session: 1 Marketing Aspects: Seller & Consumer

Marketing is the process of promoting, selling and delivering products to
customers. In the context of hand block printing, marketing bridges the gap
between artisans (sellers) and customers (consumers). It plays a vital role in
making handcrafted products known, appreciated and purchased. For
artisans, understanding marketing aspects helps in pricing, promotion,
customer handling and growing their business. For consumers, marketing
provides access to authentic, quality products and information to make smart
buying choices.
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4.1.1 Marketing Strategies
Offline Marketing Techniques

01 Local Retail Shops
02 Word of Mouth

03 Printed Materials

04 Demonstrations
& Workshops

05 Packaging

Fig. 4.1: Offline Marketing Techniques

1. Local Retail Shops: Selling through emporiums, boutiques and craft
outlets helps artisans directly connect with buyers. These spaces give
customers the chance to touch and feel the fabric, increasing trust and
purchase likelihood. Local retail presence also helps in creating brand
recognition in the regional market.

2. Word of Mouth: This is one of the oldest and most powerful marketing
tools. A satisfied customer becomes a brand ambassador by recommending
products to friends and family. Offering good quality, timely delivery and polite
service ensures repeat customers and new referrals.

3. Printed Materials: Flyers, catalogs and brochures showcase the designs,
product range and price points. They can be distributed at shops, exhibitions,
tourist places and workshops. Printed materials also work as a reference tool
for buyers, retailers, or wholesalers to place bulk orders later.

4. Demonstrations & Workshops: Live printing demonstrations or hands-on
workshops allow people to experience the craft. These events attract curious
buyers, students and craft lovers, leading to direct sales. Workshops can also
build customer appreciation for the time and effort involved, making them
willing to pay fair prices.

5. Packaging: Eco-friendly and attractive packaging adds value to the
product. Example: Using cloth bags, recycled boxes, or handmade tags with
craft stories. Good packaging provides a premium feel, increases gifting
potential and reflects sustainability, which appeals to modern buyers.
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Online Marketing Techniques

{ Y

01 Social Media Marketing
|

02 Online Marketplaces

03 Collaborations

04 Exhibitions and Trade Fairs

05 Storytelling

Fig. 4.2: Online Marketing Techniques

1. Social Media Marketing: Platforms like Instagram, Facebook and
WhatsApp Business are ideal for visual crafts like block printing.
Posting product images, stories, reels and customer testimonials builds
brand awareness. Regular interaction (polls, Q&A, giveaways) creates a
loyal online community.

2. Online Marketplaces: Selling on online platform connects artisans
with global buyers. These platforms provide secure payment, delivery
support and marketing tools. Online marketplaces also open doors for
bulk exports and international recognition.

3. Collaborations: Collaborating with fashion designers, boutique
owners, NGOs, or influencers increases visibility. Designers may use
block-printed fabrics in collections, giving artisans wider exposure.
NGOs and social enterprises can support artisans with fair trade
opportunities and ethical promotions.

4. Exhibitions and Trade Fairs: Participation in local, national and
international fairs helps artisans showcase products to large audiences.
Buyers include tourists, wholesalers, retailers and exporters. Trade
fairs also allow networking with industry professionals, leading to bulk
orders and brand recognition.

5. Storytelling: Customers today value authenticity and heritage stories
behind products. Sharing the history of hand block printing, artisan
journeys, eco-friendly dyes and cultural value creates an emotional
connection. Storytelling differentiates handcrafted products from mass-
produced ones, justifying higher prices.
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4.1.2 Sellers and Consumers
A. Seller

A seller is the person or business that offers hand block printed products for
sale. In this industry, the seller can be:

e An artisan or craftsperson
e A local entrepreneur

o A wholesaler or trader

e A design studio or boutique

e An e-commerce platform
Roles of a Seller in Marketing

1. Product Development: Product development means creating items that
are well-made, attractive and useful for customers. In hand block
printing, this involves using good quality fabric, neat printing and trendy
colour combinations. The product should also suit customer needs, such
as sarees, dupattas, scarves, cushion covers, or bags. For example, if
customers like home décor, artisans can develop block-printed table
mats, curtains, or bedsheets. A well-developed product makes customers
satisfied and increases sales.

2. Pricing: Pricing is about deciding the right cost of the product. The price
should include all expenses such as fabric, dyes, labour and packaging,
while also giving artisans a fair profit. If the price is too high, people may
not buy and if it is too low, artisans may not earn enough. For example,
if a block-printed scarf costs 3150 to make, it can be sold at 300 to cover
costs and earn profit. Proper pricing balances customer affordability and
artisan earnings.

3. Packaging: Packaging refers to the process of designing and creating a
container or wrapper for a product. It protects the product and makes it
attractive for customers.

4. Promotion: Promotion means creating awareness about the product so
more people know and buy it. This can be done through exhibitions, fairs,
social media, online stores and word of mouth. For example, posting
photos or short videos of the block printing process on Instagram or
Facebook can attract many buyers. Promotion is important because it
spreads knowledge about the product and builds customer trust.

5. Sales & Distribution: Sales and distribution refer to choosing the right
places to sell products. Hand block printing items can be sold in local
markets, boutiques and craft fairs, or through online platforms like
Amazon, Flipkart, or Etsy. They can also be exported to other countries
through exporters or online sales. For example, a block-printed bedsheet
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can be sold at a local fair, listed online and even shipped abroad. Selecting
the right sales channel increases reach and profit.

6. Customer Service: Customer service is how artisans handle customers
before, during and after a sale. It includes answering queries, taking
correct orders, delivering on time and solving problems politely. For
example, if a customer receives the wrong product, quickly replacing it
builds trust. Adding a thank-you note or care instructions for the product
is also a part of good service. Good customer service helps to create loyal
customers who keep coming back.

Skills a Seller Needs
o« Communication and negotiation
e Awareness of market trends
e Basic photography and online posting
e Ability to handle cash or digital payments

e Quality control and inventory management
Pricing Strategy

A good pricing strategy helps sellers earn profit and attract consumers. The
price should be:

o Fair (covering cost of raw materials, labor, finishing and profit)
e Competitive (similar to market)

e Value-based (based on design, quality and brand)

Sample Pricing Breakdown

Cost Element Amount ()
Raw Material 100
Labor 150
Finishing 50
Packaging 25
Profit 75
Selling Price 400

B. Consumer

A consumer is a person who buys and uses the product. Consumers today
are not only looking for beautiful prints, but also care about:

e Quality
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e Sustainability
e Handmade value
e Cultural identity

e Pricing and design variety

Types of Consumers in Hand Block Printing

Type Description
Individual Buyers Shop for personal use or gifts
Boutiques/Designers Buy for resale or fashion lines
Exporters Order in bulk for international sale
Institutions Buy uniforms, furnishings, etc.

What Consumers Look For
e Unique and handmade designs
e Ethical and eco-friendly production
e Affordable and durable products
e Easy purchasing and delivery process

e Trust in seller or brand
Current Consumer Trends

Today’s consumer is more aware and responsible. Some major trends in hand
block printed product market:

Trend Description

Consumers prefer natural dyes and

Eco-conscious buying organic fabrics

Customization Personal names, designs on products

Block-printed bedsheets, curtains,

Home décor focus
wall art

Sarees, kurtas, dupattas with fusion

Fashion Revival of modern cuts and traditional blocks

Block printed gift boxes, diaries and

Gift culture stationery are in demand
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4.1.3 Channels of Selling

There are different ways through which sellers can reach consumers:

OFFLINE
CHANNELS

ONLINE >
CHANNELS

DIRECT TO
CUSTOMER

BUSINESS-
TO-BUSINESS

Fig: 4.3: Channel of Selling

A. Offline Channels

Craft fairs and exhibitions: Craft fairs and exhibitions allow artisans to
showcase their work directly to customers. These events help them gain
recognition, receive feedback, and sell products in large numbers.

Local markets or haats: Local markets or haats are traditional
marketplaces where people often look for handmade and culturally rich
items. They offer artisans a chance to sell at affordable prices and
connect with local buyers.

Retail stores and boutiques: Retail stores and boutiques sell products
to customers who prefer curated and high-quality items. Artisans can
supply their block-printed goods to these shops and reach a wider
audience.

Government emporiums (e.g., Khadi Gramodyog): Government
emporiums promote traditional crafts and ensure artisans receive fair
prices. Selling through these outlets builds trust and increases the
visibility of handmade products.

= O

RETAIL STORES EXHIBITIONS
MARKETPLACE LOCAL SHOPS

Fig: 4.4: Offline Channels
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B. Online Channels

E-commerce websites: Online platforms allow artisans to sell their
products to customers across the country and even internationally.
These websites handle delivery and payments, making selling easier
and more convenient.

Own websites or online stores: Artisans can create their own website
to showcase their brand and full product collection. It gives them
complete control over pricing, design, and customer experience without
any middlemen.

Social media platforms: It helps artisans reach customers quickly
through photos, videos, and stories. Social media makes promotion
easy, builds a loyal audience, and increases direct sales.

E-commerce Own websites or Social media
websites online stores platforms

Fig: 4.5: Online Channels

C. Direct to Customer (D2C)

Selling from workshop or home directly: Artisans sell their products
straight from their home or workshop without middlemen. This helps
them earn more profit and build a personal connection with customers.

Participating in events or pop-up shows: Artisans set up small stalls
at local events, festivals, or temporary pop-up shows. These gatherings
help them showcase their work, meet new buyers, and increase
visibility.

D. Business-to-Business (B2B)

Selling to wholesalers or fashion brands: In B2B, artisans supply
their products in large quantities to wholesalers, shops, or fashion
brands. This helps them reach bigger markets without doing individual
sales.

Bulk orders for corporate gifts, home décor lines: Companies often
place bulk orders for customized items like gift sets or décor collections.
These large orders provide steady income and long-term business
opportunities for artisans.

Packaging and Branding
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Good packaging protects the product and attracts the buyer. In hand block
printing, sustainable and artistic packaging adds value. Here are some
Branding Elements:

HAND BLOCK PRINT

”3» gm DDDDD Care
¥ " | Instructions

Branding
Elements

£

& als

(}( &‘ Tag with ) kAt
S artisan name

[ Ha BLOCK PRNTED material

= RAMESH 5N
Artisan, Jaipur

Fig: 4.6: Packaging and Branding Elements

Example: A block printed scarf wrapped in handmade paper with a thank-you
card makes a lasting impression.

Role of Government and NGOs

Various government schemes and non-profits help sellers market their
products.

Support Provided
e Skill training in marketing
e Organizing craft exhibitions (e.g., Dilli Haat, Surajkund Mela)
e Online marketplaces like India Handmade

e Subsidies and transport support

Activities

Activity: Choose any one block printed product (like a tote bag or cushion
cover)
Prepare a simple marketing plan:

o Product Name & Price

o Description (features)

o Promotional Caption for social media

o Suggested selling platform
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What Have You Learned?

A. Fill in the Blanks

1. A person who buys and uses a product is called a

2. One example of an online selling platform is

3. Block printing sellers must fix the right to earn profit.

4. Consumers today prefer products that are and handmade.
5. DC Handicrafts helps artisans through and exhibitions.

B. Short Answer Questions

1. Name two important roles of a seller.

2. What do modern consumers expect in block printed products?
C. Long Answer Questions

1. Describe the different ways in which a seller can reach consumers.

2. Explain current trends in the hand block printing market with
examples.
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Session: 2 Marketing Skills & Entrepreneurship

Marketing and entrepreneurship are two essential pillars for the success of
any traditional craft like hand block printing. Marketing helps artisans and
entrepreneurs to showcase their work, reach customers and generate income.
Entrepreneurship encourages innovation, risk-taking and strategic decision-
making in building a sustainable business.

Key Concepts:

e« Marketing: Promoting and selling products through various strategies.
o« Entrepreneurship: The process of starting and running a business
venture.

Importance of Marketing in Hand Block Printing

e Increases the visibility of artisans' work: Marketing plays a crucial
role in helping hand block printing grow and reach a wider audience. It
increases the visibility of artisans' work, allowing traditional skills to be
seen not just locally but across the country and even sglobally. When
products are promoted well through exhibitions, social media, and
online platforms, more people learn about the craft, which creates
better opportunities for artisans.

Fig: 4.7: Increases the visibility of artisans' work

e Encourages Innovation: Marketing also encourages innovation. As
artisans understand market trends and customer preferences, they
experiment with new colours, motifs, fabrics, and product ideas. This
keeps the craft fresh, modern, and appealing to young buyers, while
still preserving its cultural roots.
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Fig: 4.8: Encourages Innovation

Create a strong brand identity: Another important benefit is that
marketing helps create a strong brand identity. A unique name, logo,
packaging style, and storytelling about the craft help customers
recognize and trust the brand. This builds loyalty and increases the
chances of repeat purchases.

Fig: 4.9: Create a strong brand identity

Supports financial Independence: Most importantly, effective
marketing supports financial independence, especially for artisans
living in rural areas. When sales increase, artisans earn better incomes,
gain confidence, and become economically stable. This contributes to
the overall development of their families and communities while helping
preserve a traditional art form.

Fig: 4.10: Supports financial Independence
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4.2.1 Basics of Marketing Skills

Marketing plays an important role in helping products reach the right
customers and become successful in the market. For artisans and
entrepreneurs, especially in fields like block printing, understanding how
marketing works is essential. By studying the market, researching customer
needs, setting the right prices, choosing the best places to sell, and creating
a strong brand, businesses can increase their sales and build long-term
growth.

Understanding the
@ Target Market

BaSiCS os @ Market Research
Marketing

Skills

The 4Ps of
Marketing

Branding

Fig. 4.11: Basic Marketing Skills
1. Understanding the Target Market

Before starting any marketing activity, it is important to clearly understand
who the product is meant for or before selling any product, one must know

Who their customers are.

o Identifying the customer group: This includes figuring out whether
the buyers are young adults, working professionals, homemakers,
tourists, or boutique owners.

o Considering key factors:

- Age: Younger customers may prefer trendy and minimal designs,
while older customers may like traditional motifs.

- Income level: Helps in deciding pricing premium products for
higher-income groups and budget-friendly options for wider
markets.

- Location: Urban customers may prefer contemporary styles, while
rural markets may value traditional patterns.
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- Lifestyle and preferences: Eco-conscious, fashion-forward, or
culture-loving customers all choose differently. Understanding these
helps in designing and selling the right product.

2. Market Research

Market research helps artisans and entrepreneurs gather information needed
to make smart business decisions.

o Collecting information: Through surveys, customer interviews, online
reviews, competitor study and market observation.

e« Understanding customer needs: What colours, designs, fabric types,
or patterns customers prefer.

o Studying competitors: Knowing what other block printing brands
offer, their prices, and their strengths and weaknesses.

o« Tracking trends: Keeping an eye on new fashion trends, eco-friendly
preferences, seasonal demands and festival-based buying.
This research guides product development so artisans create items that
match current market demand.

3. The 4Ps of Marketing

A successful marketing strategy includes the classic four elements: Product,
Price, Place and Promotion.

PROMOTION

Fig. 4.12: Four Elements of Marketing
e Product: The quality, design, uniqueness, and craftsmanship of block-

printed items. This includes choice of fabric, dye quality, finishing,
packaging, and innovation in prints.
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e Price: Pricing should be affordable for customers and profitable for
artisans. Decisions include cost-based pricing, value-based pricing,
and offering discounts during festivals or exhibitions.

e Place: Where the product will be sold local craft markets, trade fairs,
boutiques, exhibitions, village haats, and online marketplaces like
Amazon, Etsy, Ajio, or a personal website.

e Promotion: Creating awareness through advertising, social media
marketing, WhatsApp promotions, storytelling about artisans,
influencer collaborations, and participating in exhibitions. Good
promotion helps attract more customers and build visibility.

4. Branding

Branding gives the product a unique identity so customers can recognize it
instantly.

e Creating a brand identity: This includes choosing a memorable name,
logo, colour scheme, packaging style, and overall design theme.

e Building trust: Consistent quality, honest pricing, and eco-friendly
practices help in earning customer confidence.

e Customer loyalty: A strong brand encourages repeat purchases,
positive reviews, and word-of-mouth promotion, helping the business
grow steadily.

4.2.2 Entrepreneurial Skills for Artisans

Entrepreneurial skills help artisans grow from traditional craft makers into
successful business owners. These skills not only improve their products but
also help them manage their work, earn better incomes, and reach wider
markets. In the field of handcrafts, especially block printing, embroidery, or
weaving, these skills are essential for turning creativity into a sustainable
livelihood.

Creativity &

Innovation

Risk-Taking

Leadership

Decision
Making

Financial
Literacy

Fig. 4.13: Entrepreneurial skills of Artisan
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1. Creativity & Innovation

Creativity is the heart of any artisan’s work. It means using imagination to
develop attractive and unique designs.

e Artisans combine traditional techniques with modern styles to make
products that appeal to today’s customers.

e Innovation helps them experiment with new colours, fabrics, motifs,
and product ideas such as home décor, fashion accessories, or eco-
friendly items. This keeps the craft fresh, relevant, and competitive in
the market.

2. Risk-Taking

Entrepreneurs must be willing to take smart risks.

e Artisans invest time, effort, and money into trying new designs, new
dyes, or entering new markets like online selling.

« Sometimes a new idea may not work, but taking risks is important for
growth. Calculated risks help artisans expand their business and
discover new opportunities.

3. Leadership

Leadership is the ability to guide and motivate others.

o Skilled artisans often manage small teams who help with printing,
dyeing, stitching, or finishing.

e A good leader ensures the team works smoothly, maintains quality, and
completes orders on time. Leadership also means setting a vision,
solving problems, and supporting fellow artisans.

4. Decision Making

An entrepreneur must make the right decisions at the right time.

e Artisans decide which raw materials to buy, what designs to produce,
how much to charge, and where to sell their products.

e They also choose marketing methods exhibitions, social media, or local
stores. Good decision-making helps avoid losses and ensures smooth
business operations.

5. Financial Literacy

Financial literacy means understanding how to manage money wisely.
e Artisans must track income, expenses, profits, and savings.

e It helps them price products correctly, avoid overspending, and plan for
future investments like buying tools or expanding production.
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With good financial management, artisans become self-reliant and
build long-term stability.

Starting a Small Business in Hand Block Printing

Starting a small business in hand block printing allows artisans to turn their
creative skills into a steady source of income. It involves planning, preparing,
and organizing each step carefully. A well-planned approach helps artisans
produce high-quality products, reach the right customers, and build a
successful brand. Below are the major steps involved in setting up a block
printing business.

Marketing & Sales Channels

Production Setup

06
Raw Material Procurement

Registration & Legal Aspects
Funding & Investment
Business Planning

Idea Development

Fig. 4.14: Steps to Start

1. Idea Development - What to print and sell?
The first step is to decide the type of products you want to create.

e Artisans can choose to make sarees, dupattas, stoles, bedsheets,
cushion covers, table mats, bags, or clothing items.

o It also includes selecting designs, colour themes, fabric types, and
whether  to focus on traditional or modern styles.
A clear product idea helps in planning production and understanding
what customers might prefer.
2. Business Planning - Define goals, target market, pricing
Once the idea is ready, the next step is planning the business.

e Artisans must set clear goals, such as expected income, production
quantity, or expansion plans.

o Identifying the target market (youth, homemakers, boutiques, online
buyers) helps in designing suitable products.
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Proper pricing should cover raw material costs, labour, and profit
margin while still being affordable for customers.
A good business plan acts as a roadmap for success.

3. Funding & Investment - Loans, savings, grants

Every business needs money to start.

Artisans can use personal savings, borrow from family, or take bank
loans such as Mudra loans.

Government schemes and grants from MSME or KVIC also support
small craft businesses. Adequate funds help in purchasing raw
materials, tools, equipment, and setting up a workspace.

4. Registration & Legal Aspects - MSME registration, GST

Legal registration helps a business become official and trustworthy.

MSME (Udyam) registration provides benefits like subsidies, training,
and easier loan access.

GST registration is needed when the business grows and starts selling
widely.

A business bank account and maintaining proper bills also build
credibility. These steps protect the business and open opportunities for
government support.

5. Raw Material Procurement - Fabrics, dyes, wooden blocks

Quality raw materials are important for good products.

Artisans need to buy cotton, silk, or linen fabrics depending on what
they want to print.

Natural or azo-free dyes, printing paste, washing materials, and fixing
agents are required.

High-quality hand-carved wooden blocks bring precision and
uniqueness to the designs. Choosing reliable suppliers helps maintain
product consistency.

6. Production Setup - Space, equipment, workers

A proper production space ensures smooth work.

Artisans need a printing table, drying area, storage shelves, water
supply, and good ventilation.

Equipment such as trays, brushes, buckets, and steamers may be
required.

Skilled workers can help in printing, washing, drying, and finishing the
fabrics. A well-organized setup improves quality and increases
productivity.
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7. Marketing & Sales Channels
After production, the next step is selling the products.

e Artisans can sell through exhibitions, craft fairs, local shops, boutiques,
or village haats.

e Online platforms like Instagram, Facebook, WhatsApp Business,
Amazon, Etsy, and personal websites help reach global customers.

e Good packaging, photography, and customer service make the products
more appealing. Effective marketing increases sales and helps build a
strong brand.

4.2.3 Tips for Young Entrepreneurs

Starting a business at a young age can be exciting, but it also requires
planning, learning, and dedication. By following some basic tips, young
entrepreneurs can avoid common mistakes and grow their ideas into
successful ventures. These tips help them understand customers better,
improve their products, and build a good reputation in the market.

Here are some tips for young entrepreneurs:

1. Know your product well

Understanding your product is the first step toward becoming a successful
entrepreneur.

e You should know what makes your product special, how it is made, and
why customers should buy it.

e This knowledge helps you explain the product confidently and answer
customer questions. When you know your product inside out, you can
improve it easily and sell it better.

2. Research the market and trends
A good entrepreneur studies the market before launching a product.

o This includes understanding customer needs, what competitors are
offering, and what styles or ideas are currently popular.

o Market research helps you decide which colours, designs, or features
will attract buyers. Knowing trends ensures that your product stays
relevant and appealing.

3. Price it right

Setting the correct price is very important.

e The price should cover the cost of materials, labour, and transportation,
while still being affordable for customers.
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Overpricing may reduce sales, while underpricing may cause losses.
A fair and balanced price makes the product competitive and profitable.

4. Promote consistently

Promotion helps people discover your product.

Young entrepreneurs should use social media, word-of-mouth, posters,
or WhatsApp to tell others about their business.

Posting regularly, sharing behind-the-scenes content, and engaging
with customers increases visibility. Consistent promotion builds
awareness and brings more customers.

5. Deliver quality and build trust

Quality is the key to customer satisfaction.

Always ensure that the product is well-finished, durable, and exactly as
promised.

When customers are happy, they recommend the product to others and
return for more. Trust takes time to build but becomes the strongest
foundation for long-term success.

6. Keep improving based on feedback

Feedback helps entrepreneurs grow.

Listening to customer suggestions, complaints, and preferences shows
professionalism.

It helps you correct mistakes, improve product design, and offer better
services. Continuous improvement keeps your business strong and
competitive.

Activities

Prepare a Marketing Plan

Choose any one block-printed product (e.g., cushion cover, dupatta, tote bag,
table runner).

Make a simple one-page marketing plan including:

Target customers (age, income, location)
Product features

Pricing strategy

Selling platform (offline/online)

Promotion idea (poster, slogan, social media post)
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What Have You Learned?

A. Fill in the Blanks

1. Understanding who will buy the product is called identifying the
market.

2. Marketing helps increase the of artisans’ work.

1. The four elements of marketing are Product, Price, Place, and

2. Combining traditional techniques with modern ideas is known as
& innovation.

3. Financial literacy helps artisans manage income, expenses, profits, and

B. Short Answer Questions

1. What is market research and why is it important?

2. What does branding mean in hand block printing?

C. Long Answer Questions

1. Explain the 4Ps of Marketing with reference to hand block printing?

2. Describe any four entrepreneurial skills needed by artisans?
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Session: 3 Marketing Trends for Block Printing

Products

Introduction

Hand block printing, a centuries-old craft, is experiencing a revival due to
rising consumer interest in handmade, eco-friendly and culturally rich
products. As markets shift toward digital platforms and sustainable practices,
artisans and entrepreneurs must adapt to new marketing trends to stay
relevant and competitive. This chapter highlights the most important trends
shaping how hand block printed products are marketed today.

4.3.1 Modern Market Strategies

Shift Toward Sustainability and Ethical Produets

Rise of E-commerce and Digital Platforms

Seasonal and Thematic Collections

Rise in Exports and CGlobal Markets

Per

Revival of Traditional Motifs with Contemporary
Designs

Influence of Social Media Marketing Mo(lerll Omnichannel Markeling Approach
Market
ion and Cust Made Prod : 5 Collaborations with Designers and Lifestyle
’ Strategies Brands

Local to Clobal - Promoting “Yocal for Local”

Demand for Transparency and Storylelling

Trends in Packaging and Presentation

Fig. 4.15: Modern Market Strategies

1. Shift Toward Sustainability and Ethical Products

Key Trend: Consumers now prefer products that are:

Eco-friendly
Made using natural dyes

Produced with fair trade practices

Relevance to Hand Block Printing:

Promotes use of organic fabrics, vegetable dyes and manual printing
Appeals to environmentally conscious buyers

Creates opportunities for storytelling around tradition and
sustainability

2. Rise of E-commerce and Digital Platforms
Trend Highlights:

Rapid growth of online shopping platforms like Amazon, Flipkart, Etsy
and Ajio

Growth of D2C (Direct-to-Consumer) brands that sell without
middlemen
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Opportunities:
e Artisans can now open their own online stores
« Even remote artisans can reach national and international buyers

e Low-cost marketing through social media (Instagram, Facebook,
Pinterest)

3. Influence of Social Media Marketing
Platforms in Use:

e Visual platform ideal for showcasing patterns, printing process and
finished products. Community building, event promotion and local
sales. Tutorials and storytelling videos of artisans

Trends:
o Use of Reels, Stories and Influencer Marketing

¢ “Behind the Scenes” content builds trust and emotional connection
with customers

e Live sales and customer Q&A through Instagram Live or Facebook Live

4. Personalization and Custom-Made Products
Current Preference:
Buyers are increasingly seeking unique, customized items.
Application in Hand Block Printing:
e Offering custom color combinations
e Personalized home décor items (cushions, curtains, bed linen)
e« Made-to-order garments based on customer measurements and style
preferences
5. Revival of Traditional Motifs with Contemporary Designs
What’s Trending:
e Fusion of ethnic patterns with modern silhouettes
e Collaborations between designers and artisans
e Increased demand in urban fashion and home décor markets
Outcome:

e Hand block prints are now seen in fashion runways, boutiques and
luxury brands

e Consumers are willing to pay more for heritage with a modern twist

6. Demand for Transparency and Storytelling
Market Expectation:

e« Consumers want to know the origin of their product
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e They are interested in the artisan’s journey, craft history and
craftsmanship details

Marketing Approach:
o Share stories through product tags, websites and packaging
e Include QR codes linking to short artisan videos

o Highlight handcrafted value and time spent per product

7. Seasonal and Thematic Collections
What It Means:

e Launching collections based on festivals, seasons, or themes (like
monsoon, tribal art, eco-friendliness)

Benefits:
e Boosts customer engagement and urgency to buy
o Aligns with market campaigns and social events

o Promotes limited edition and exclusive releases

8. Rise in Exports and Global Markets
International Demand:
e Growing interest from Europe, USA, Japan and Australia
e Appreciation for handcrafted, slow fashion and eco-textiles
Strategy for Artisans:
o Register with global platforms (Etsy, Export India)
e Attend international trade fairs and exhibitions

« Follow international quality standards and packaging norms

9. Omnichannel Marketing Approach
Trend Explained:

o Selling across multiple platforms: offline stores, social media, websites,
exhibitions

Example:
e Artisan sells through:

o Craft bazaar (offline)

o WhatsApp catalog (mobile)

o Instagram page (social media)

o Amazon Handmade (e-commerce)
Benefit:

e Reaches diverse customer groups
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e Reduces risk by not depending on one sales channel

10. Collaborations with Designers and Lifestyle Brands
Trend:

e Brands and fashion designers are collaborating with hand block
printers to create exclusive product lines

Example:

e« Fablndia, Anokhi, Biba and Good Earth have collaborated with rural
printing clusters

Advantage:
e Brings hand block printing into premium segments

e Increases recognition and livelihood opportunities for artisans

11. Local to Global - Promoting "Vocal for Local"
Government Initiatives:
e Campaigns like “Make in India” and “Vocal for Local”
e Hand block print items promoted in government fairs, online portals
What Artisans Should Do:
e Join Geographical Indication (GI) listings (like Bagru, Sanganeri prints)

e Get listed on India Handmade, Tribes India and other government-
supported sites

12. Trends in Packaging and Presentation
Modern Customer Preferences:
e Neat, eco-friendly, recyclable packaging
« Minimalistic but attractive presentation
Strategy:
o Use jute bags, cloth pouches, hand-printed wrapping paper

e Add artisan details, care instructions and thank-you cards
4.3.2 Challenges in Adapting to New Trends

1. Digital Illiteracy among Traditional Artisans: Many traditional
artisans are not familiar with using smartphones, computers, or online
platforms. Because of this, they find it difficult to promote or sell their
products digitally, which reduces their market reach.

2. Lack of Access to Smartphones, Internet, and Photography
Equipment: Some artisans cannot afford smartphones, good internet
connections, or cameras needed for product photography. Without
these tools, it becomes challenging to create online listings or
communicate with customers.
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3. Low Funds for Advertising or Branding: Most artisans work with

limited income, so they cannot spend much on advertisements,
packaging, or branding. This makes it harder for them to compete with
bigger brands that invest heavily in promotion.

. Language Barrier When Dealing with Global Customers: Many

artisans are comfortable only in local languages, while online buyers
often use English. This communication gap creates confusion and
reduces their ability to sell to international customers.

. Difficulty in Keeping Up with Fast-Changing Digital Tools: Digital

platforms, apps, and marketing tools keep changing and updating
quickly. Artisans may struggle to learn and adapt to these changes,
which slows down their online growth.

4.3.3 Promotion and Advertisement

Promotion means making people aware of your products.

Traditional Promotion Methods

Word of mouth
Participation in fairs and melas

Distribution of pamphlets or business cards

Modern Promotion Methods

Social media marketing
Collaborating with influencers
Online ads

WhatsApp catalog sharing

Important Promotional Content

High-quality product photos
Customer reviews and testimonials
Product story (how it’s made, who made it)

Discounts and offers

Staying Competitive in a Changing Market

To survive and grow in the evolving market landscape, hand block printing
entrepreneurs must be:

Adaptable to new marketing tools: Successful artisans keep
themselves open to using new apps, social media platforms, and digital
techniques. Being adaptable helps them stay relevant in a fast-
changing market and reach more customers.
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Willing to learn and upgrade skills: Entrepreneurs grow when they
constantly learn whether it is new printing methods, business skills, or
digital tools. Upgrading skills helps them improve product quality and
compete confidently in the industry.

Collaborative with designers, NGOs and government: Working
together with designers, NGOs, and government bodies provides
support, training, and new ideas. These collaborations help artisans
access better resources, modern designs, and larger markets.

Focused on quality, storytelling and customer experience: High-
quality products, meaningful stories about the craft, and good customer
service build trust and loyalty. These elements make the brand strong
and help customers connect emotionally with the artisan’s work.

Activities

Activity: Select any one of this activity

1. Create a sample Instagram post showcasing a block printed product.

. Visit a craft market or exhibition and note how products are displayed

and marketed.

. Interview an artisan and ask how they sell their products.

4. Make a mood board showing current design trends in hand block

printed textiles.

What Have You Learned?

A. Fill in the Blanks

1.

Consumers today prefer eco-friendly products made using natural dyes
and practices.

. Platforms like Amazon, Etsy and Ajio have increased the trend of

shopping.

. Social media platforms such as Instagram and Facebook help artisans

share the scenes content.

. Buyers now prefer personalized items such as custom colours and

décor products.

. Government campaigns like “Make in India” and “Vocal for Local” help

promote craft products.

B. Short Answer Questions

1. What is the role of social media in marketing block printing products?
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2. Why is sustainability becoming an important trend in block printing
marketing?

C.Long Answer Questions

1. Explain how e-commerce and digital platforms are changing the
marketing trends of block printing products?

2. Describe the major modern marketing trends that are helping block
printing products become more popular?
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Module 5 |Effective Team Work at Workplace

Module Overview

In today’s professional world, success depends not only on individual skill but
also on the ability to collaborate effectively with others. The module highlights
the importance of accountability, adaptability, commitment and trust as the
foundation of a successful workplace. It also covers how clear roles, effective
communication and strong leadership contribute to team efficiency. Special
attention is given to understanding one’s responsibilities as an artisan,
maintaining safety standards and responding effectively to change.

Teamwork is more than just working alongside others it means
communicating openly, respecting diverse perspectives and sharing
responsibilities to achieve common goals. When individuals support one
another and stay committed to their roles, it leads to better decision-making,
increased productivity, reduced stress and personal as well as professional
growth.

Through practical examples and real-world scenarios, learners will
understand how effective teamwork and leadership create a healthy and high-
performing work environment. Whether it's handling tools, contributing to
production, or communicating within a team, every action impacts overall
success. By the end of this module, learners will be equipped with the mindset
and skills needed to grow individually while contributing meaningfully to their

team and organization.
I — Better Problem
Solving
{
Essential
Teamwork { Higher Productivity
Skills
{ Reduced Stress
\— Stronger Professional
Growth

Fig. 5.1: Team work benefits and essential teamwork skills

Active Listening
Lo
Key
Support of Team
Work
Positive Attitude
G|
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Learning Outcomes

After completing this module, you will be able to:
e Describe the value of accountability, adaptability, commitment and
trust in the workplace

e Describe creative freedom at workplace

Module Structure

Session:1 Accountability, Adaptability, Commitment and Trust at
Workplace

Session:2 Creativity and Efficiency at Workplace

Session: 1 Accountability, Adaptability,

Commitment and Trust at Workplace

A successful workplace is rooted on accountability, adaptability, commitment
and trust. These philosophies determine how an individual behaves
professionally, bolsters cooperation and increases  productivity.
Accountability makes sure that the employees are responsible for their duties,
allowing for optimum trust and productivity. Adaptability allows people to
accept change and tackle challenges within the organization. Commitment
enables motivation and dedication, fueling job satisfaction and success for
the organization. Trust facilitates collaboration and builds a culture of care
and support. This session will delve into how these fundamental values help
a workplace function efficiently and the important components that help in
practicing them every day.

Importance of accountability, adaptability, commitment and trust at
workplaces

5.1.1 Accountability and its importance

A culture of accountability means that everyone in a team or organization is
responsible for completing their tasks, working together to achieve goals and
solving problems. It is built on 4Cs:

1. Clarity — Everyone knows exactly what they need to do and what is
expected.

2. Commitment - People take their tasks seriously and do their best to
complete them.

3. Comment — Open and honest communication helps improve work and
solve problems.

4. Coach - Leaders guide and support the team to help them succeed.

When these 4Cs are followed, teams work better, reach their goals and
improve together.
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Commitment

Clarity

Fig. 5.2: 4Cs of accountability

Creating a culture of accountability in your workplace can have a variety of
benefits, including:

e Increasing trust: The open communication involved with a culture of
accountability can increase trust among employees as well as trust
between employees and workplace leaders. This can contribute to job
satisfaction and productivity.

e Boosting employee morale: A culture of accountability, which makes
employees accountable to one another, can boost employee morale by
increasing communication among employees.

e Increasing productivity: Often, accountability in the workplace makes
employees feel more engaged with their work and helps them understand
consequences that can occur if they don't complete their work. This can
increase employee productivity.

e Improving employee work quality: Creating a culture of accountability
can also help employees improve the quality of their work by making them
feel more engaged with their work and accountable to their coworkers. This
can heavily contribute to workplace success.

e Fostering creativity: A culture of accountability can also increase
employees' confidence in their work. Feeling confident in their work and
understanding their role and responsibilities can help employees feel
comfortable being creative, which can lead to new innovations.

Accountability applies at every level, from individual artisans to workshop
leaders and management.

Personal Accountability Includes:
1. Representing the workshop’s values in the community and market
2. Arriving on time and completing assigned work hours

3. Taking responsibility for assigned tasks and craftsmanship
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4. Maintaining high-quality standards in production
5. Collaborating with peers and following work processes

6. Reporting progress, challenges, or improvements to supervisors

Leadership Accountability Includes:
1. Setting clear expectations for work processes and quality
. Encouraging teamwork and professional growth
. Ensuring fair treatment and equal responsibility for all artisans

. Promoting ethical and sustainable practices

a o W N

. Representing the workshop’s values in the community and market

When accountability becomes part of a craft culture, it leads to efficiency,
quality and innovation, ensuring long-term success.
Understanding own Roles, Duties and Accountability

A role is the specific position or function a person holds within a team,
workplace, or organization. It defines what you are responsible for in a
broader sense and what purpose you serve in achieving common goals. Each
role comes with a set of expectations and responsibilities that contribute to
the smooth functioning of the team or module.

Duties are the specific tasks and responsibilities that a person is expected to
perform as part of their job or role. While a role defines the broader function
a person serves in a team or organization, duties are the day-to-day actions
that help fulfill that role. While technical job descriptions may be concise or
even absent in small establishments, craftspeople are supposed to be aware
of their tasks based on training, experience and shop needs. Knowing this
includes being responsible fully taking charge of your work and choices.
Accountability goes hand in hand with role awareness. It means taking full
responsibility for one’s tasks, meeting deadlines, maintaining standards and
learning from mistakes. Accountable artisans are dependable, self-motivated
and valuable to the organization. The artisan’s role includes multiple
functions that are vital to production and innovation. Some major Key roles
and duties include:

In the process of executing their job, workers also have to abide by some
standards regarding safety, sustainability and teamwork. The following are
the typical responsibilities on which they are expected to perform:

5.1.2 Adaptability and its importance

Adaptability is the ability to adjust to new approaches, problems and
expectations in a changing working environment. Adaptability involves
flexibility of mind, technique and attitude. Creative craftsmen who can adapt
are capable of reducing pressure, increasing efficiency and creating long-term
success in their craft.

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION BHOPAL

128




Hand Block Printer — Grade XII

'y

Cognitive Interpersonal
adaptability adaptability

Emotional

adaptability < ‘ =’

Creative
4 problem-solving

Personality
adaptability

Proactive
learning

Fig. 5.3: Adaptability Skills

Most Critical Adaptability Skills for Success:
e Cognitive Adaptability- Having the ability to think differently, learn
again and adapt to new tools or designs.

e Emotional Adaptability- Handling stress, having a positive mindset
and dealing with unexpected change with confidence.

e Personality Adaptability- Receptive to feedback, growth-oriented and
adapting personal habits to fit evolving work demands.

e Interpersonal Adaptability- The ability to interact, work and function
in multicultural teams.

e Creative Problem-Solving- Encouraging innovative solutions when
challenges arise and being creative out of the box.

e Active Learning- Continuous skill development, awareness of trends
and learning to drive craftsmanship forward.

Through the development of these skills, artisans can continue to compete,
improve their craftsmanship and be in a thriving working culture.

Adapting to the changing work situation

Being adaptable is the ability to change to fit into new situations and
adjustments. It is a valuable skill not just in the workplace but also in life.
Adapting enables individuals to cope with challenges, remain relevant and
thrive in a dynamic world.

Adaptability and its Importance

Nowadays, everything changes rapidly. Workplaces are faster than ever and
companies must stay updated with trends in the marketplace. For

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION BHOPAL

129




Hand Block Printer — Grade XII

craftspeople and creative workers, knowing what the customers desire and
creating items accordingly is essential to maintain a successful enterprise.
For artisans and craftspersons, this means being aware of what the market
wants and being ready to develop new products or techniques in response.
Adaptability supports:

Better problem-solving
Continuous personal and professional development

Long-term sustainability of craft businesses

Effective response to technological or environmental shifts

Some of the key components of employee adaptability are as follows:

Convinced and doing innovative to problem-solving: Changes are
always brought in for a reason, specifically to solve a problem. Creative
problem solving includes out-of-the-box thinking and learning by
testing new ideas. Individuals who are used to creative problem solving
will embrace change as a natural aspect of creative problem solving.
Because creative problem solving entails the utilization of new ideas
and processes, individuals who engage in this would readily adapt
themselves to the new changes at work.

Life-long learning: Embracing and adapting to changes also means
learning new things. Thus only the ones who are ready to learn new
things will be prepared to accept and adapt changes. Along with the
readiness to learn, we also have to learn continuously and imbibe new
learning habits. We are presently in the era of the Internet and artificial
intelligence and this has given us new chances and avenues to learn.
We have to learn as a continuous process throughout life to stay
responsive to changes.

Resilient attitude: Change does not always equate to a smooth
adjustment from the current to the future. There are instances when
changes may have a downfall or pain points before we are able to
acquire the skill and vigor to deal with the change. It is convenient to
quit and not change at all. We therefore have to build a resilient attitude
towards life and the issues it generates every now and then. Embracing
the changes in the workplace will thus demand a tough mindset of the
workers.

Adapt to Change

The following are easy methods to become more flexible:

1.

Stay Open-Minded: Observe the changes around you and be prepared
to learn new things.
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2. Think Positively: Positive thinking helps turn challenges into
opportunities instead of threats.

3. Ask Questions: If it is not understood, ask for clarification to have a
better comprehension.

4. Be Patient: Adjustments take time, so allow time to adjust accordingly.

5. Develop Resilience: Learn to bounce back from troubles and continue
pushing forward.

6. Keep Learning: Have an open attitude towards new skills and
responsibilities in order to advance.

7. Work Well with Others: Cooperate with your colleagues, exchange
ideas and be willing to receive advice.

8. Communicate Effectively: Speak with your co-workers, listen
attentively and articulate your ideas clearly.

9. Follow Trends: Keep current with new technologies and techniques to
remain ahead.

10. Help Others: Helping others adjust to change also assists you in
building your own adaptability skills.

Methods to enhance your adapting to the changing work situation

1. Be Willing to Learn: Be curious and be open to acquiring new
knowledge.

2. Experiment with New Challenges: Working on various projects or
roles may assist in developing your skills.

3. Work on What You Can Control: There are some things you cannot
control, so direct your energy towards working on what you can control.

4. Work on New Projects: Work on various teams to learn and see things
from other people's points of view.

5. Suggest Improvements: If you have suggestions to simplify work or
make it more efficient, don't hesitate to voice them.

6. Stay Informed: Stay updated with industry developments and changes
in your domain.

Adapting to a changing work situation is not just about survival, it's about
thriving in a dynamic environment. When hand block printer embrace
change, they become more creative, productive and valuable to their teams
and customers. Whether it's learning a new technique, responding to market
demands, or working with new team members, adaptability ensures long-term
success and personal growth in the workplace.
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5.1.3 Commitment and its importance

Commitment to work refers to how responsible and committed an individual
is towards their work in a workshop. It shows their interest in fulfilling the
organization's or workshop's goals, mission and vision that they are a part of.
When workers are dedicated to their job, they own up their responsibility and
work towards perfection. Strong work commitment enhances organizational
performance, resulting in enhanced productivity, efficiency and collaboration.

Work Commitment Significant

Commitment to work is essential for both individuals and organizations. It
helps in achieving long-term success by promoting discipline, persistence and
resilience. However, commitment does not develop overnight; it grows over
time through experience and a supportive work environment.

Leads to increased Enhances the Spurs new ideas Creates a positive
teamwork and quality of work and creativity for and strong
cooperation and productivity. product and organizational
among employees. process culture.
improvement.

o ) o ) o ) o
01 03

Fig. 5.4: Benefits of work commitment for workers

For the Workshop

More productive ~ More determined Less likely to miss
and efficient in and proactive in  work or leave the
completing tasks. solving challenges. workplace.

o ) o ) o
01 03

Fig. 5.5: Benefits of work commitment in workshop
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Commitment in the Workplace

1. Giving a Supportive Environment: A positive and supportive
workplace environment keeps employees motivated.

2. Establishing Clear Goals: Employees must know their role and
responsibilities clearly.

3. Fostering Skill Acquisition: Acquiring new skills and enhancing
existing ones increases confidence and dedication.

4. Rewarding Efforts: Appreciation and remuneration for effort make
workers more committed.

5. Fostering Teamwork: A teamwork culture makes work enjoyable and
reinforces commitment.

Dedication to work is the secret to success in any profession. It enables a
person to develop professionally and keeps an organization or workshop
running effectively. Through inducing devotion, discipline and collaboration,
a workplace can deliver excellent outcomes and long-term viability.

5.1.4 Trust and its importance

Trust is the pillar of any effective workshop. Trust establishes a healthy
working environment wherein workers feel secure, appreciated and
empowered. Trust is not an overnight phenomenon; it is established through
regular behavior, respect and honest communication.

The Importance of Trust in a Workplace

A trusted workplace makes employees more inclined to work together, take
charge and look out for each other. It reduces conflict, enhances productivity
and promotes responsibility among all team members.

Benefits of trust in the Workplace:
1. Leads to smoother collaboration and improved coordination.
2. Increases efficiency and work quality.
3. Reduces conflicts and misunderstandings.
4

. Generates a work environment that keeps skilled laborers and attracts
them.

How to Reinforce Trust in a Workplace

1. Promoting Open Communication: Employees should freely discuss
problems and ideas.

2. Establishing Clear Expectations: Clarity in functions and
responsibilities instills confidence.
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3. Rewarding Efforts: Appreciation of diligent work reinforces trust and
drive.

4. Fostering Equality and Fairness: Treating everyone with dignity and
offering equal opportunity creates trust.

5. Keeping Commitments: Being true to one's word demonstrates
reliability and credibility.

Promoting ; Keeping
Open Establishing

. Fostering Commitments
Communication Clear R di Equality
. Expectations EWaEd DE and
! Efforts :
: Fairness

Fig. 5.6: Trust at workplace/workspace/unit

A trusting workplace enables workers to excel and guarantees long-term
success. Trust becomes a crucial element in expansion and sustainability
through the promotion of transparency, equality and cooperation.

Principal Responsibilities

Responsibilities are the broader obligations that go beyond daily tasks. They
reflect the artisan’s attitude, behaviour and commitment to the work, team
and customers.

While duties focus on what to do, responsibilities focus on how it is done—
with honesty, punctuality, discipline and respect.
A. Responsibility Towards Work Quality

¢ Delivering work that meets agreed design and quality standards

e Paying attention to details like symmetry, colour consistency and
smooth surfaces

* Checking products for errors before handing them over
Example: If an artisan notices a defect in the printed design, responsibility
means correcting it before it reaches the customer—even if no one else notices
the flaw.
B. Responsibility Towards Time and Deadlines

e Starting work on time

e Completing assigned tasks as per production schedule
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e Informing team members in advance in case of any delay

C. Responsibility Towards Teamwork

e Cooperating with fellow artisans during group tasks

e Not interfering in others' work without consent

e Sharing tools and materials respectfully

e Supporting others when help is needed
Example: If one team member is sick or absent, a responsible artisan may
volunteer to assist temporarily with their tasks, ensuring that work continues
smoothly.
D. Responsibility Towards Resource Use

e« Minimising wastage of paints and adhesives

e Reusing materials wherever possible

« Handling tools and equipment carefully to avoid breakage
Example: A responsible artisan mixes only as much paint as required instead
of making excess that may dry out and go to waste.
E. Responsibility Towards Customer Satisfaction

e Listening carefully to customer specifications

e Delivering products that meet expectation

e Maintaining polite and professional communication
Example: If a customer requests a minor change in colour or packaging, a

responsible artisan accommodates the change if possible, instead of arguing
or refusing rudely.

Performing roles effectively at workplace

After understanding one’s role and duties, it becomes essential to perform
these effectively in the workplace. For a hand block printer, this means going
beyond just “doing the job” It means contributing to a safe, productive and
high-quality work environment. Performing roles effectively ensures that
individual efforts align with team goals, customer expectations and the values
of sustainability and tradition in hand block printing craftsmanship. It helps
build trust, improve coordination and strengthen the overall success of the
Workplace/Unit/Workshop.

Understanding Roles and Responsibilities

¢ Roles are what a person is doing or does in a team or organization.

¢ Responsibilities are the actual work and tasks done for that role.
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Understanding the difference between them makes employees perform better.
Roles and responsibilities stated clearly not only assist in giving the right job
to the right person but also enhance the working experience and overall
efficiency of the organization. Every job in a team has some responsibility that
aligns with its purpose. For instance, a customer service representative's job
is to respond to customers' queries and make the client satisfied. They are
part of the team's structure, but their responsibilities are the work they have
to do in that role.

Key Ways to Perform Roles Effectively

e Understand Your Role Clearly: Know your responsibilities, daily
duties and how your work supports the larger goals of the workplace.

e Follow Instructions and Standards: Adhere to established
procedures, safety rules and quality benchmarks for every task.

e Be Punctual and Reliable: Arrive on time, meet deadlines and be
consistent in your performance.

¢ Maintain Quality in Every Task: Focus on accuracy, neatness and
durability in your shaping, joining and finishing work.

e Use Tools and Materials Responsibly: Keep tools in good condition
and avoid wasteful use of tools and other materials.

e Work as a Team: Communicate clearly, share knowledge and support
your fellow artisans to ensure smooth workflow.

e Practice Safety and Hygiene: Use protective gear, maintain a clean
workspace and follow health and safety measures.

e Stay Open to Learning and Improvement: Accept feedback, upgrade
your skills and be willing to try new methods or designs.

e Respect Traditions and Promote Innovation: Preserve traditional
craftsmanship while being open to new designs and market trends.

Activities

Activity: Make a flow chart to demonstrate accountability, adaptability,
commitment and trust in real workplace situations through a structured
approach.

Material Required

1. Chart paper or digital flowchart software (Lucidchart, Miro, MS Visio,
etc.)

2. Markers and sticky notes (if using paper)

3. Predefined workplace scenarios
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Procedure

1.

o kb

Introduce the concept of workplace values and decision-making using
flowcharts.

Divide participants into small groups and assign workplace scenarios.
Guide them to identify key decision points and possible actions.
Instruct them to map out the process using a structured flowchart.
Have each group present their flowchart and explain their approach.

Facilitate a discussion on the impact of structured decision-making in
workplaces

What Have You Learned?

A. Fill in the blanks

1.

2.

The 4Cs of accountability are Clarity, Commitment, Comment and

is the ability to adjust to new approaches, problems and
expectations in a changing working environment.

. A attitude helps individuals to bounce back from troubles

and continue pushing forward during changes.

. Commitment to work enhances organizational performance, resulting

in improved , efficiency and collaboration.
. Trust in a workplace increases and reduces conflicts and
misunderstandings.

B. Short Answer Questions

1.
2.

What are the key benefits of accountability in a workplace?

Why is adaptability important for artisans in a hand block printing
workshop?

C. Long Answer Questions

1.

2.

Explain the significance of trust in a workplace. How can an
organization build a culture of trust among employees?

How does commitment influence the success of a workshop?
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Session: 2 Creativity and Efficiency at Workplace

Creativity and efficiency are fundamental aspects of any contemporary
workplace. Creativity stimulates the formulation of new ideas, innovative
solutions and innovative methods of handling tasks and challenges. It fuels
expansion, problem-solving and ongoing improvement in different jobs and
sectors. Efficiency looks at how to increase productivity while keeping the
use of time, effort and resources to a minimum.

Efficiency looks at simplifying procedures, cutting out unnecessary steps and
using wiser ways of working. When creativity and efficiency are used together,
they create an environment that is productive and dynamic. This session
emphasizes the value of developing innovative thinking in conjunction with
process enhancements.

It looks at how organizations can gain from promoting innovation with high
standards of performance. The emphasis is on establishing a balanced
workplace culture where innovative ideas and effective practices build long-
term success.

5.2.1 Creative Freedom and Its Importance

Creativity is the ability to think in new and original ways. It involves imagining
fresh ideas, finding unique solutions and approaching challenges from
different perspectives. Rather than following set patterns, -creativity
encourages thinking beyond conventional methods to bring about innovation
and improvement. Creative expression values the individuality of each person.
It allows for free exploration without judgment or expectation, especially in
children.

This freedom supports confidence, self-awareness and the development of
personal identity. Creative freedom means having the space to express ideas
within certain boundaries, such as time, materials, or skills. While these
limits may exist, they can inspire creative thinking by turning constraints into
opportunities. It’s like solving a puzzle where the challenge itself sparks new
ideas.

Importance of Creative Expression
Human creativity and development, social advancement and imaginative
expression largely depend on creative freedom. It promotes self-expression
and imagination in many areas.

1. Promotes innovative thinking and problem-solving: Permitting

people to think innovatively can create innovative solutions for
challenges in all industries.
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2. Speeds up the development of technology, art and science:
Numerous ground-breaking technologies and artistic masterpieces are
products of free creativity.

3. Promotes personal and professional growth: Freedom to create
encourages creative thinking and problem-solving skills, which can
apply to any profession.

Promoting Creative Freedom

Creative freedom means having the space and courage to think in new ways
and express your own ideas. Whether you are designing a block printing
product, solving a problem, or thinking of a new use for block printing,
creativity helps you do something unique and meaningful. Here are some easy
ways to build and protect your creative freedom:

e Question Limits: Don’t be afraid to ask “Why do we do it this way?” or
“What if I try something different?” Many times, rules or traditions stop
us from thinking of better ways. Creativity grows when we are brave
enough to challenge old ideas and think beyond them.

o« Take Risks Without Fear: It’s okay to try something new even if it
doesn’t work at first. Many great inventions and beautiful designs came
from failed attempts. Mistakes are part of learning. Every time you try
something, you are moving closer to a great idea.

e Surround Yourself with Creative People: Spend time with people who
enjoy making things, sharing ideas and thinking differently. Talking to
creative friends or mentors can give you new energy and help you see
things from a different angle. Working in groups can also lead to better
and more exciting ideas.

e Keep Learning New Things: Read books, watch videos, visit craft fairs,
or take part in workshops. The more you learn about materials, tools
and techniques, the more ideas you will have. Learning new things can
give your imagination new sparks.

o Choose a Positive Environment: If you are around people who always
say “That won’t work” or “That’s a silly idea,” it can hurt your creativity.
Try to be in places and with people who support your ideas and
encourage you to try. Your environment plays a big role in how creative
you feel.

e Do Creative Activities Often: Keep your imagination active. Try
sketching, story writing, doodling, or solving puzzles. Even playing with
clay can give you creative ideas. These small practices help your mind
think differently and discover new things.

e Make Time for Creativity: Creativity needs time and attention. Try to
set a regular time every day or week just for creative thinking or making
something. It could be drawing, weaving, designing, or just exploring
new shapes. The more you practice, the better you get.

PSS CENTRAL INSTITUTE OF VOCATIONAL EDUCATION BHOPAL



Hand Block Printer — Grade XII

Creativity makes work more interesting, unique and personal. It helps us turn
simple ideas into something special and meaningful. Creative freedom allows
people to think in new ways, express their thoughts and feelings and make
their work stand out. When we create from the heart and mind, it brings joy,
freshness and a true sense of achievement.

5.2.2 Using Creative Freedom in Different Fields

Creative freedom can be used in many different areas of work and learning. It
helps people try new ideas, solve problems in smart ways and make their work
better and more meaningful.

Here’s how creative freedom is used in different fields:

e Craft and Design: In block printing work, creativity helps artisans
design unique and useful products. It also helps them explore new
trends and techniques in hand block printing.

e Technology and Innovation: Creative freedom allows designers and
craftsman to experiment and invent new tools, machines and products
that improve our daily lives.

« Business and Marketing: Businesses use creativity to create strong
brands, eye-catching advertisements and special products. This helps
them stand out in the market.

e Education and Research: Creative thinking in education leads to new
ways of teaching and learning. It helps students think deeply, ask
questions and explore ideas.

« Entrepreneurship: Entrepreneurs need creative freedom to start new
businesses, find smart solutions and offer something different from
others in the market.

Improving the existing techniques to increase process efficiency

Process Improvement can work in two ways: it can flow through a structured
path, or take a more informal route. Either way, though, it tends to follow four
common steps.

1. Process Audits and Finding Improvement Opportunities

e The audit is usually the best place to start process improvement efforts.
Here’s what you should be looking for: opportunities to improve process
and potential risk areas. This will help you strategize business
improvement, especially in regard to prioritizing specific areas.

e At this stage, it’s a good idea to get an understanding of how tweaking
a particular process will impact resources, as well as stakeholders—
which may be the organization itself, teams, individual employees,
partner organizations, vendors, or customers.
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2. Analyze Process That Are Currently in Use

Once you've established which area you want to improve, spend time
analyzing the processes that are in place. You can do this
through process mapping (workflows), cause/effect studies and
operational surveys.

Ask the right questions: Check if the process is broken and where.
Which steps cause delays/bottlenecks and which ones are costly?
Which steps cause quality losses?

3. Build Commitment and Support

A commonly skipped step and often the difference between a token
effort and one that brings real change.

Process improvement isn’t an instant do-over. It requires a dedicated
commitment across the board and that’s why getting senior
management support is crucial. Managerial support will make the
difference when you explain the change in the status quo and why it is
necessary.

Improving processes takes a lot of time and resources, so make sure
you get the all-important upper management approval and support.

4. Strategize Your Process Improvement Plan

A good strategy will include the steps you've isolated as problem areas,
why they are problem areas and how you plan to improve them. Make
sure that your process improvement objectives are realistic, measurable
and necessary in the context of your organization’s strategic long-term
and short-term goals.

Here are some ways to improve process efficiency:

Analyze existing processes: Define and analyze existing processes to
improve efficiency and performance.

Automate: Use automation to improve the efficiency and effectiveness
of processes.

Eliminate waste: Identify and eliminate waste in production processes
to improve efficiency, reduce costs and improve product quality.

Map processes: Use process mapping to improve process efficiency and
effectiveness.

Track time: Use real-time production monitoring to improve efficiency,
productivity and quality.

Continuous improvement: Focus on an organization's waste and
productivity levels to improve efficiency.
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e Reduce costs: Reducing costs can help eliminate waste and increase
efficiency.

Analyze existing processes

Continuous improvement P EEEEEEEES £

e (R

Fig. 5.7: Some ways to improve process efficiency
Working standards can drop:

e Inefficiently built processes often mean that work becomes defective.
Reports can go missing, deadlines can be missed and employees can
drop the ball in so many areas.

e The bottom line in any business is the finances and productivity losses
first hit this vital area. If you’re paying a team to do a job that could be
easily automated, you're literally losing money by the minute.

Besides these reasons, you’ll also want to stay ahead of radical improvements
in technology, industry trends and how your competition operates.

DMAIC process

DMAIC is one of the two types of Six Sigma methodologies and is mainly used
to improve existing processes. (The second approach, the DMADV, is used for
improving new processes.)

DMAIC stands for:

Define the opportunity for improvement.
the performance of existing processes.

Analyze how these processes are being carried
out currently to identify defects
and their root causes.
processes by fixing the root causes.

Control the improved processes and assess the
performance of future operations to correct

deviations before they become defects.

Fig. 5.8: DMAIC
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5.2.3 Total Quality Management (TQM)

The TQM methodology has been in use since the 1980s. The success of
process improvement efforts in this methodology hinges on customer
satisfaction.

With the TQM approach, you must consider how any change you make to
processes will affect how consumers experience your product.

Unlike the Six Sigma approach and other methodologies, Total Quality
Management is a data-driven approach focusing more on the process than
the results. The goal is to eliminate process inefficiencies and produce results
that meet the consumer’s definition of quality.

Lean manufacturing

As the name suggests, the lean manufacturing methodology aims to eliminate
waste within business processes by identifying and focusing on activities that
create customer value.

It is based on five major principles:

o Identify value: The value of a business process depends on the
customer. As the service provider, you must identify what customers
consider valuable and seek to eliminate all waste.

e Value stream mapping: Document all the steps, materials and
resources needed to produce a product or service.

e Create flow: Identify and eliminate all functional barriers that may
cause delays or waste within the process.

e Establish pull: A pull system is designed to work only when there’s
demand, eliminating waste and unnecessary costs.

e Continuous improvement: Lean manufacturing requires periodically
assessing processes and making modifications to create a perfect
waste-free system for the value stream.

Plan Do Check Act

The PDCA methodology involves strategizing and executing the process
improvement plan while continually checking for areas of improvement.

The four main aspects of this methodology are:

e Plan: Decide on the processes that require improvement and create a
plan

e Do: Test and implement the plan on a small scale.

e Check: Review the results of the plan you have executed
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e Act: Implement changes and decide whether you want to implement
the plan on a larger scale.

Process improvement strategies

Businesses can achieve significant financial benefits by identifying and
eliminating inefficiencies within processes. Optimizing processes helps
businesses cut costs, eliminate waste, decrease time to market and improve
the overall efficiency of operations, driving higher sales and revenue.

For instance, consider a manufacturing company that modernizes or
optimizes its inventory process by implementing a digitized inventory
management system. The new system reduces stock outs and overstocking,
saving costs. Efficient stock management also has a cascading effect on the
manufacturing process, resulting in greater customer satisfaction. Process
improvement techniques are great at revealing weaknesses in existing
processes and finding ways to scale up processes or remove operating flaws
altogether.

e Reduce wastage
e Build strength
e Save time

e Look better

e FEasy to manage

Activities

Activity: Creative Problem-Solving Task

Students will form groups of 3-4. Each group will select one workplace
challenge (e.g., slow production, repetitive designs, communication gaps).
Using concepts from creative freedom and process improvement, they must
propose a unique solution and present it through a short poster or flowchart.
Outcome: Encourages teamwork, innovative thinking and process-based
reasoning.

What Have You Learned?

A. Fill in the Blanks

1. Creative freedom allows individuals to think beyond
solutions and explore new ideas.

2. Efficiency focuses on completing tasks using minimum time, effort and
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3. Asking “Why do we do it this way?” helps challenge existing
and encourages innovation.

4. Process mapping is used to identify delays, bottlenecks and
in a workflow.

5. The PDCA cycle stands for Plan, Do, Check and
B. Short Answer Questions

1. What is creative freedom and why is it important in the workplace?

2. How does process improvement benefit an organization?
C. Long Answer Questions

1. Explain how creativity and efficiency work together to improve
workplace performance?

2. Describe the steps involved in process improvement and explain how
each step contributes to efficiency?
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Complying with Workplace

HEREE E Requirements

Module Overview

In any professional environment, especially in block printing workshop, it is
important to follow certain rules and responsibilities to ensure a safe,
respectful and productive workplace. This module focuses on teaching
students how to comply with essential workplace requirements, such as
health and safety practices, proper conduct, teamwork and effective
communication.

It also explains the importance of understanding and following government
regulations and organizational standards. Students will learn how to identify
risks, use protective equipment, maintain cleanliness and handle tools

properly.

They will also explore how good behaviour, cooperation with team members
and respectful communication help in building a happy and efficient
workplace. The module further guides students in setting personal goals,
improving their own performance and motivating others to follow rules.

By the end of this module, learners will understand how workplace policies
not only protect everyone but also improve the quality of work, promote
discipline and create opportunities for personal and professional growth in
the field of hand block printing.

Here are several approaches of ensuring workplace compliance:
e Document policies and procedures: Create a guidebook outlining

relevant policies and laws. This can help when problems develop.

e Provide employee training: Regular training ensures that personnel
are up to date on legal, regulatory and company needs.

¢ Conduct workplace inspections: Identify and report harmful
circumstances at work.

e Conduct regular audits: Performance audits provide an independent
assessment and highlight areas for improvement.

¢ Reinforce consistently: Establish company-wide expectations and
guarantee that they are met consistently.

e Stay current with local standards: Failure to comply with industry
regulations or local legislation may result in fines.

o Keep employee data secure: Educate staff about how to keep company
and employee data safe
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Fig. 6.1: Types of workplace

Learning Outcomes

After completing this module, you will be able to:
e Explain teamwork, communication and coordination at workplace

e Applying and promoting workplace requirements

Module Structure

Session:1 Teamwork, Communication and Coordination at Workplace

Session:2 Applying and Promoting Workplace Requirements

Session: 1 Teamwork, Communication and
Coordination at Workplace

This session focuses on the importance of working together as a team. In a
hand block printing workshop, teamwork helps artisans share
responsibilities, solve problems together and complete tasks more efficiently.
Students will learn how to communicate clearly, listen actively and respect
different opinions.

They will also understand the role of good behaviour, trust and coordination
in building strong team relationships. The session highlights how a happy
and respectful workplace leads to better creativity, quality work and long-term
success for both individuals and the team.
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Team-work and coordination with team members
The importance of Collaboration

Collaboration occurs when individuals toward a shared objective. It may be a
personal or professional objective. Teamwork necessitates collaboration,
which calls for interpersonal and communication abilities.

Every person has a unique set of abilities and strengths. Everyone has the
chance to learn from one another when the team functions as a whole. The
team gains resources as a result of this process, which also makes them more
capable of handling new difficulties.

Collaboration is essential in any organization. Teamwork is essential in in-
person, virtual and hybrid settings that combine in-person and remote work.
Only by working together can a team accomplish its common objectives. A
great team never stops improving.

A good team can do the same work over and over like a well-oiled machine. A
great team never gets to be efficient because they get tapped by leadership to
take on all of the new, interesting challenges. A great team is always learning
and evolving its practices.

Advantages of Teamwork

1. Productivity and Efficiency: The division of labour is crucial in a
workshop. Craftspeople can fulfill production schedules and finish
projects more quickly when they collaborate.

Working as a team guarantees that the workload is divided fairly,
avoiding burnout and preserving a constant work pace.

2. Learning and Sharing Skills: Newcomers are frequently mentored by
seasoned craftspeople who impart traditional methods and abilities. In
addition to maintaining the craft, this knowledge sharing raises the
general caliber of the output. As craftspeople exchange new concepts
and methods, collaborative work settings encourage ongoing learning
and creativity.

3. Solving Issues: Any craft will inevitably face difficulties and
roadblocks. Whether it's a logistical challenge in acquiring supplies or
a technical problem with the process, team members can discuss and
come up with innovative solutions. Open communication is promoted
by a friendly team atmosphere, where craftspeople are at ease
discussing and resolving problems together.

Coordination with Team Members and Colleagues

Effective coordination within teams and between departments enhances
efficiency, decision-making and teamwork. An organized team with effective
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leadership, defined roles and efficient communication functions more
effectively and creates a healthy work environment.

Key Features of Team Coordination

1.

Strong Leadership - A good leader gives direction, inspiration and
strategic planning.

. Knowledge of Strengths & Weaknesses — Delegate tasks according to

individual strengths for enhanced performance.

Clearly Defined Roles & Responsibilities — Pinpoint tasks to prevent
duplication and confusion.

. Simplified Internal Communication — Ensure openness and lucidity

in all communications.

. Cross-Departmental Collaboration - Keep disparate departments

aligned with organizational objectives.

. Regular Feedback - Support continuous improvement and career

development.

. Improved Employee Relations - Create a harmonious and cordial

working atmosphere.

Through combined effort, quality and efficiency are sustained in the
workshop.

Team coordination is the act of coordinating the work of all team members to
attain a common goal. It makes sure that the work is done effectively,
communication is smooth and everyone is working together in cohesion. Good
coordination means open communication, clear roles and collaboration tools
to have everyone on the same page.

How to Improve Team Coordination

1. Define Team Goals — Set definite goals and a structured plan of action.

. Clarify Roles - Delegate individual tasks to individual team members

in order to minimize confusion.

. Use Project Management Tools — Automate the workflow and track

progress effectively.

. Encourage Open Communication - Ensure openness and direct

interaction.

. Provide Feedback & Recognition — Motivate employees and enhance

overall productivity.

Improve Meetings — Hold only the required and purposeful meetings.

. Develop Standard Operating Procedures (SOPs) - Document

procedures in order to have consistency and continuation of knowledge.
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There is clear communication and meetings** regularly so that each stage is
done within the specified time and without delays while maintaining the
quality of the product.

An effective chain of command and systematic communication channels are
essential for a successful workplace. Through facilitating role -clarity,
teamwork and transparency, organizations can increase efficiency, enhance
decision-making and increase employee motivation.

Good communication is an integral part of professional and social life. Good
communication assists individuals in communicating their ideas, working
together efficiently and resolving issues in a speedy manner. Through clear
communication, listening and proper communication techniques, individuals
can build stronger relationships and obtain more success in professional and
social life.

Importance of happy workplaces

1. A happy workplace among crafts people — a peaceful workplace
promotes a feeling of connection and camaraderie. Good relationships
foster a nurturing environment where artists may flourish and lessen
friction. Better teamwork and a more pleasurable work environment
result from members of the team having mutual respect and
understanding.

2. Increased Innovation and Creativity - Artists are more likely to
exchange original ideas and work together on cutting-edge projects
when they get along well. New designs and methods that improve the
craft's marketability and appeal may result from this collaboration.

3. Craft Sustainability Sustainable — Artisan are more inclined to stick
with their craft and spread its word when they feel appreciated and
supported.

Younger generations are drawn to learn and continue the heritage in a
stable and encouraging work environment, guaranteeing its
continuation for future years.

To set the foundation for future successful teamwork, you and your
teammates can complete these exercises:

A falsehood and two facts: Every team member records one lie and two facts
about themselves. The team must predict which of the three assertions is false
after each member has a turn speaking them. This can be a great method for
team members to get to know one another and have some fun. You may create
the foundation for improved team communication by encouraging people to
be a little vulnerable and to view one another as complete individuals. In the
future, it could even give you a topic for conversation.

If your office is completely remote, it's quite simple to complete this task via
video. Just be sure to establish certain ground rules, such as not discussing
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too much personal information or bringing these stories outside of team
meetings. Icebreakers for teams are meant to be enjoyable, not therapeutic.
Present fresh platforms for sharing It's critical to ensure that each member of
your team has a reliable platform on which to share and communicate. Slack
and other chat apps offer a platform for easy communication and teamwork.
However, keep in mind that these platforms can also be used for leisure. When
it's appropriate, encourage your team members to post non-work-related
content. Create entertaining Slack channels, such as pets, so users may share
their cuddly companions. You may also invite your team members to post
something humorous for the week on a Weekly Laughs channel every Friday.
Getting to know your team members outside of the workplace can be
beneficial, particularly if your team works remotely. The game of picture
pieces to make your own puzzle, find an image and cut it into smaller,
irregular pieces. To put the picture back together, your team members will
need to collaborate and use their problem-solving abilities. To answer the
challenge, they need to be more organized when the picture is larger.

Behavioural aspects of successful teamwork

In today's ever-changing workplace, effective teamwork has become critical to
achieving any organization's goals. While technical expertise and topic
knowledge are important, the heart of cooperation is the subtle interplay of
behavioural patterns and interpersonal dynamics inside groups. This article
discusses the significance of noticing and understanding these behavioural
patterns as a vital aspect in developing effective teams. In addition, we will
look at several approaches to using behavioural insights, with the goal of
creating work environments that are not only high-performing but also helpful
and favourable to success. The key to developing effective teams is not to
gather a collection of all-stars and ask them to achieve a goal. I've seen
personally the satisfaction of witnessing a group of people come together to
achieve incredible team achievement, as well as the frustration of leading a
great group of people who never quite reached their full potential. Successful
teams recognize that they must invest in creating a team atmosphere and
practicing behaviours that promote collective achievement.

The strength of behavioural tendencies

Behavioural patterns describe the predictable and routine ways in which
people interact with others and approach different situations. These patterns
apply to a wide range of human behaviours and traits, including
communication styles, decision-making processes, conflict resolution
procedures and work routines. Furthermore, cultural aspects play an
important role in developing these behaviours by affecting how team members
from various backgrounds interpret interactions and duties.

The capacity to perceive and interpret both behavioural patterns and cultural

influences in a group context can lead to benefits for team dynamics.
Enhanced communication is the key to successful teamwork.
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Here are some behavioural components of effective teamwork:

Communication: Teams that communicate well may establish expectations,
listen to one another and overcome obstacles.

e Trust fosters teamwork and belief in the process, leading to successful
outcomes. Trust also promotes open communication, problem
resolution and teamwork.

e Effective collaboration requires using individual strengths and talents
to achieve a shared goal. It also entails exchanging ideas during
brainstorming sessions and communicating successfully with
teammates.

Managing conflicts: Conflict resolution in a constructive manner develops
team relationships and fosters greater understanding and respect among
members.

Diversity: Promoting diversity and inclusivity can help everyone feel valued
and welcomed. Diverse perspectives can lead to more inventive and creative
ideas.

o Effective leadership: Strong leadership comprises guiding the team
toward its goals, empowering team members and establishing a positive
work environment.

o Effective conflict resolution necessitates understanding opposing
viewpoints, finding common ground and working toward solutions that
benefit the entire team.

If all five behaviours are optimized, the team will be the most efficient and

effective it can be. The characteristics of a cohesive team are as follows. Trust,
conflict, dedication, accountability and results.

RESULTS

ACCOUNTABILTY

COMMITMENT

CONFLICT

TRUST

Fig. 6.2: Characteristics of a cohesive team
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Communication Skills in the Workplace and Language Proficiency

Communication skills are what we utilize to connect with others, whether
we're having a conversation or sending them an email. In the job,
communication skills let you collaborate with team members, communicate
information and solve problems quickly.

Language competency refers to an individual's capacity to generate and
understand a specific language. Proficiency test scores represent a person's
ability to communicate in the language tested. Your skill level indicates how
effectively you can read, write and answer in a specific language.
Language proficiency is vital in the job because it facilitates communication,
relationship building and efficient collaboration with people from various
cultures.

Here are some important communication skills for the workplace:

1. Verbal Communication: The ability to communicate eloquently with
others on a particular topic. Active listening. The ability to listen to the
speaker with respect and understanding, without passing judgment.

2. Nonverbal communication. The ability to interpret what people are
saying by body language such as eye contact, posture and stance.

3. Written communication: The ability to communicate via the written
word, including handwritten and typed language.

4. Provide feedback: The capacity to deliver positive and courteous
feedback, emphasizing strengths, recognizing areas for growth and making
ideas.

e Demonstrates fluency in speaking with others about a given topic.
e Active listening.

e The ability to listen to the speaker with respect and understanding,
without passing judgment.

e Nonverbal communication.

e The ability to interpret what people are saying by body language such
as eye contact, posture and stance.

e Written communication.

e The ability to communicate via the written word, including handwritten
and typed language.

e Provide helpful and thoughtful feedback, highlighting strengths,
recognizing areas for growth and making ideas.
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Factors to consider while developing communication rules in an
organisation:

1. Quality Consistency and standardization: Written instructions
promote consistent methods among craftspeople, resulting in uniform
product quality.

2. Reproducibility: Following instructions consistently ensures high-
quality products every time.

3. Efficiency and Productivity: Clear guidelines eliminate
misunderstanding and errors, resulting in more efficient workflows.
Written procedures can improve time management and productivity.

4. Safety: Hazard Prevention: Written safety rules guide workers to use
tools and materials safely, reducing accidents and injuries.

5. Training and skill development. Structured learning: Written
instructions teach new artisans the proper skills and processes.
Using written rules can help craftspeople improve their abilities and
maintain high standards.

6. Accountability: Documented instructions make it easier to hold
personnel accountable and maintain consistent standards.

7. Error Tracking: Keeping written records helps uncover process flaws
and responsible parties, allowing for effective corrective actions.

8. Compliance with Regulations: Legal Requirements: Written
instructions are often provided to comply with regulatory standards in
many businesses.

9. Quality Certifications: Following written criteria is essential for
achieving and maintaining quality. Certifications

Implementing Compliance
To guarantee that written instructions are properly followed:

Clearly document processes, procedures and guidelines.
Regularly train craftsmen on compliance and written directions.

Monitor compliance through regular audits and inspections.

saef o NS

Create a feedback loop for craftsmen to report concerns and suggest
improvements to written instructions.

5. Regularly update instructions to incorporate new methods,
technologies and input from craftspeople.

Language proficiency is vital in the job because it facilitates communication,
relationship building and efficient collaboration with people from various
cultures.
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Language proficiency can provide numerous advantages in the job,
including:

Improved communication: Employees with great language skills can
speak clearly, listen actively and express themselves unambiguously.
This can result in improved collaboration, fewer misunderstandings
and higher production.

Improved problem-solving: Employees with good language abilities
can more effectively address difficult issues and devise novel solutions.

Improved credibility: Employees with great language skills can clearly
explain their vision, expectations and plans. This can foster trust and
mutual understanding. Improved relationships: Employees with great
language skills can establish strong ties with coworkers and customers.
This can help to lessen frustration while also creating a more inclusive
and collaborative atmosphere.

Opportunities for career progression: Employees with excellent
language abilities may have prospects for growth.

Improved earning potential: According to research, bilingual or
multilingual employees might earn 5% to 20% more per hour than non-
bilingual staff.

Creating safer work conditions: Language training can assist ensure
that safety regulations are clearly communicated, hence reducing
workplace accidents. Many firms have minimum language competency
requirements for certain roles and provide language training options.
They may also include language evaluation exams in the recruitment
process.

Activities

“Team Task: Build the Tallest Paper Tower”

Objective: To develop teamwork, communication and coordination among

students.
Instructions:
1. Divide students into groups of 4-5.
2. Provide each team with A4 sheets, tape and scissors.
3. Teams must build the tallest free-standing paper tower in 15 minutes.
4. Students must assign roles (leader, timekeeper, designer, builder).
5. After completion, teams discuss what helped them work well

(communication, cooperation, ideas, leadership).
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What Have You Learned?

A. Fill in the Blanks

1. Teamwork helps in sharing responsibilities and completing tasks more

2. Good coordination requires clear roles, open communication and
between team members.

3. Trust and mutual respect create a and positive workplace
environment.

4. Effective communication includes verbal, nonverbal and
communication.

5. A happy workplace encourages creativity, innovation and long-term
of the craft.

B. Short Answer Questions

1. What is the importance of collaboration in a workplace?

2. How does active listening improve communication among team
members?

C. Long Answer Questions

1. Explain the advantages of teamwork in detail. How does teamwork
improve productivity, learning and problem-solving in a craft-based
workplace like hand block printing?

2. Describe the key features of team coordination. How do leadership,
clear roles, communication and feedback contribute to an efficient and
healthy workplace environment?
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Session: 2 Applying and Promoting Workplace
Requirements

To ensure a productive and professional work environment, it is important for
every employee to follow workplace rules and also encourage others to do the
same. In this session, students will learn how to set personal and professional
goals, evaluate their own performance and work on improving their skills to
meet workplace expectations.They will explore self-improvement strategies
and tools like SMART goal-setting and self-assessment, which help in tracking
progress and staying focused. The session also highlights how students can
guide and motivate their teammates to follow health, safety and quality
standards. By promoting positive behaviour and good practices, students will
understand how to build a disciplined, efficient and respectful working
culture in a hand block printing workshop, contributing to both personal
growth and the success of the organisation.

6.2.1 The Importance of Personal and Professional
Development Goals

The Significance of Personal and Professional Development Objectives Having
personal and professional development objectives is a critical factor in career
progression and general life fulfillment. They enable one to acquire new
competencies, enhance performance and increase productivity. Whether the
target is acquiring new information, enhancing emotional intelligence, or
enhancing time management, clearly stated development goals lead to
success.

Development goals have numerous advantages:

1. Adaptability: Remain current with industry shifts and technological

improvements.
2. Motivation: Enhance work satisfaction and commitment through clear

guidance.
3. Growth: Ensure alignment of personal ambitions with work

responsibilities.
4. Balance: Facilitate improved work-life balance through personal

growth.

S == e T
Specific Time-bound
Measurable ' Relevant
A
Achievable

Fig. 6.3: SMART
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With the SMART goal-setting process Specific, Measurable, Achievable,
Relevant and Time-bound goals become executable and attainable, enabling
long-term development.

Personal Development and Its Impact

Personal growth increases self-awareness, motivation and resilience. It
facilitates stress management, fosters lifelong learning and enables
individuals to cope with adversity successfully. Practicing self-improvement
at home and work ensures a healthy balance and overall well-being.

Important Areas of Development

1. Time Management: Effectively prioritize tasks to enhance productivity
and minimize stress.

2. Emotional Intelligence: Enhance communication, empathy and
conflict resolution.

3. Growth Mindset: Adopt the challenges and be convinced that effort and
learning could work wonders.

4. Active Listening: Treasure people's ideas and enhance relationship
relationships.

5. Decision-Making: Gain confidence to make good decisions and sound
judgment.

6. Productivity: Achieve more, faster, without taking up much space in
schedules.

7. Stress Management: Develop positive practices to remain tranquil,
attentive and effective.

8. Resilience: Work on building resilience to rebound from failures and
adjustments to change.

6.2.2 The Role of Goal Setting in the Workplace

Goal setting helps individuals understand expectations and how their work
contributes to broader team or organizational success. It provides direction,
fosters accountability and encourages consistent performance.

However, effective development also involves understanding what support the
organization can provide to its people. Developmental goals should be a two-
way conversation focusing not only on organizational expectations but also
on individual aspirations.

Development Should Be a Priority in Every Workplace
1. Promote Two-Way Communication: Developmental objectives enable

employees to communicate their growth aspirations, resulting in
mutual clarity and alignment.
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2. Facilitate Lifelong Learning: By embracing new technologies and

emotional intelligence, organizations enable employees to grow along
with the sector.

3. Encourage Engagement: When people feel listened to and empowered,

they tend to be motivated, productive and committed.

Managers need to take an active role in identifying strengths, areas for
development and in supporting individual development plans. This not only
improves individual skills but also helps create a more competent and
dynamic workforce.

Evaluating one’s own performance and achieving excellence

Self-evaluation is a powerful tool for professional and personal development.
It encourages reflection, accountability and proactive planning for the future.
Follow these five structured steps to conduct a meaningful self-assessment.

Step 1: Reflect on Your Goals - Before you begin evaluating your
performance, examine your professional and personal goals. How have
they changed since your last assessment? Which goals have you made
progress toward and which still require attention? By matching your
self-evaluation with your goals, you can show your manager that you
are taking Proactive steps toward professional development.

Step 2: Showcase Your Achievements - Use your self-evaluation as
an occasion to remind your management of your achievements over the
previous year. Be explicit and quantifiable in your accomplishments
wherever possible. This will not only provide your management with a
clearer image of your contributions to the firm, but it will also boost
your confidence and sense of accomplishment.

Step 3: Gather insights - To conduct a complete self-evaluation, you
must identify the breakthroughs, obstacles, behaviors, habits and
abilities that have influenced your performance in the previous year.
Where did you do well and where did you fall short? Gathering insights
about your performance allows you to identify opportunities for growth
and improvement.

Step 4: Address Weaknesses - Take responsibility and demonstrate
your dedication to developing and progressing. Determine what is
holding you back and what areas need to be addressed. Be honest with
yourself about where you fell short and find opportunities for
development. Remember that no one is flawless and everyone has flaws
that can be worked on.

Step 5: Set Specific and Achievable Goals - Set clear, attainable goals
for the following year and make sure they are consistent with the
organization's goals and objectives. Setting defined goals and
establishing a plan to attain them demonstrates your dedication to both
your professional development and the organization's success.
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HOW TO
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Fig. 6.4: Steps to evaluate yourself

Self Evaluation: Self-evaluation means looking at actions and results. It
helps to understand what is done well and what needs to change. By checking
performance regularly, it becomes easier to see progress and find ways to
improve. This habit supports setting goals and making better decisions. It
guides focus and encourages learning from both success and stakes. Self-
evaluation builds awareness and responsibility. Over time, this leads to better
outcomes and continuous growth. By using self-evaluation, it becomes
possible to take steady steps toward excellence

6.2.3 Motivating others to full-fill workplace requirements

Organizational standards are the guidelines and rules that an organization
adheres to. Organizational standards guide everyone in the company to
perform the same way and achieve shared objectives. They instill discipline,
enhance the quality of work and establish a more comfortable working
environment. Some of the most important types of organizational standards
are listed below:

1. Workplace Behavior: This refers to the way individuals are supposed
to behave in the workplace. It encompasses treating others with respect,
speaking well, being truthful and being responsible. Workers should
not fight, shout, or be unjust to anyone. Good behavior promotes a
harmonious and collaborative working environment.

Example: In a workshop, an artisan arrives on time, greets fellow
artisans politely, listens closely during the morning briefing and offers
help when someone needs an extra pair of hands. Likewise a student
comes early to class, says “good morning” to classmates, pays full
attention when the teacher speaks and helps a friend struggling with
notes
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2. Quality of Products or Services: Organizations prefer their work or
products to be done correctly. This standard ensures that all products
produced or activities performed by the company are up to a certain
quality level. Employees should stick to the right procedures and
prevent errors. This keeps customers satisfied and earns the
organization a good reputation.

Example: Before selling, an artisan examines every products, checks
its strength with a light load and polishes rough edges to workshop
standards. Similiarly, when turning in a drawing exercise, a student
inspects lines for straightness, keeps colors inside the boundaries and
sharpens pencils for a clean finish

3. Health and Safety Practices: All workplaces must be safe for all.
Safety standards for health and safety consist of guidelines such as
wearing protective equipment, proper handling of tools and a clean
working environment. These regulations prevent accidents from
occurring and keep the workers safe from injury. Adhering to safety
measures indicates concern for oneself and others.

Example: While making block printing product, an artisan never
forgets to wear apron. Similarly, In art class, a student never forgets to
wear an apron, cuts only on the mat with cutter and puts tools back in
their place after use.

4. Environmental Practices: Most organizations have guidelines to save
the environment. Some of these may involve conserving electricity,
avoiding wastage of materials, recycling and not contaminating water
or air. These regulations enable the organization to operate in a manner
that is not harmful to nature. Everyone should contribute to helping
achieve this aim.

Example: Saving Electricity, Reducing Material Wastage, Recycling
Materials, Proper Disposal of Waste, Using Eco-friendly Materials,
Conserving Water, Clean Surroundings are the examples of
environmental practice.

5. Teamwork and Methods of Communication: Team work involves
sharing and assisting one another. Organizational norms dictate how
individuals should communicate, listen and provide feedback. These
can be meeting on time, using clear and respectful language and being
receptive to ideas. Effective communication fosters good teamwork and
facilitates work to be completed faster and better.

Example: Assembling a big structure, each craftsman identifies his
job, checks up every 15 minutes and provides advice if someone
encounters a difficulty. In the same way, In a group science fair project,
everyone chooses a position (researcher, designer, presenter), does brief
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updates during meetings and solicits classmates' feedback about their
slides

Dress Code or Use of Tools and Equipment: Some workplaces have
regulations regarding what to wear. For instance, employees might be
required to wear uniforms or protective clothing. There could also be
regulations regarding the use of machines, tools, or computers. These
requirements make work safe, tidy and professional.

Example: In the workshop, the craftsman wears closed-toe footwear,
ties long hair back and handles tools only after a formal demonstration
and training by the master craftsman. Likewise, In a class, a student
puts on the school-provided apron, has hair tied back and uses the glue
gun only after the teacher demonstrates the safe method

Organizational standards keep things in order. They inform employees of what
is required, decrease confusion and promote trust. If everyone abides by these
guidelines, the workplace becomes more efficient, respectful and secure. It
also facilitates the organization to grow and prosper.

Iy

— r

Fig. 6.5: Motivating others

Encouraging people to follow organizational standards is crucial to the
maintenance of a unified and effective working environment. Below are some
methods of encouraging this conformity:

Clearly Define Expectations: Make sure that all standards and
guidelines are properly communicated. Giving written information,
such as handbooks and checklists, can further explain expectations
and minimize confusion.
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Involve Individuals in Goal Setting: Involve team members in
establishing goals about organizational standards. By being involved in
defining goals, employees are more likely to adhere to them and be
aware of their significance.

Offer Constructive Feedback: Give frequent feedback on performance
in terms of compliance with standards. Positive feedback can reinforce
continued compliance, while constructive feedback can facilitate
improvements.

Reward and Recognize Compliance: Reward those who consistently
adhere to organizational standards. It may be as straightforward as
verbal recognition or as elaborate as awards, which can encourage
others to act similarly.

Lead by Example: Practice compliance to standards in your own
behavior. When leaders repeatedly comply with guidelines, it creates a
model and inspires others to follow suit.

Foster a Supportive Environment: Develop a culture in which
adherence to standards is encouraged and rewarded. Foster open
communication and offer resources to enable individuals to
comprehend and satisfy expectations.

Adopting these practices can foster a culture of accountability and
excellence, whereby organizational standards are maintained by all
members.

Activities

Activity: Create a Goal-Setting and Performance Improvement Plan

Materials Required

1. A4 sheets or notebooks

2. Pens or pencils

3. Printed SMART goal template (if available)

4. Access to a timer or stopwatch

Procedure

1. Self-Reflection (10 min): Each student will list three professional or
personal goals they want to achieve within the next year.

2. SMART Goal Setting (15 min): Using the SMART framework (Specific,
Measurable, Achievable, Relevant, Time-bound), students will refine
their goals into clear and structured plans.

3. Identifying Strengths and Weaknesses (10 min): Students will list

their strengths and areas for improvement related to their goals.
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Creating an Action Plan (15 min): Each student will develop a step-
by-step plan to achieve one goal, outlining specific actions, required
resources and expected challenges.

Peer Review (10 min): Students will pair up and provide constructive
feedback on each other’s goals and action plans.

. Presentation (Optional - 5 min per student): Volunteers can share

their goals and receive feedback from the group.

What Have You Learned?

1.

. Fill in the Blanks

SMART goal-setting helps individuals create , measurable,
achievable, relevant and time-bound goals.

. Self-evaluation increases awareness, responsibility and supports

growth.

Organizational standards help maintain discipline, quality and a safe
and working environment.

. Health and safety practices include wearing protective equipment and

keeping the workplace clean to prevent

Rewarding and recognizing employees for good behaviour encourages
others to follow standards.

B. Short Answer Questions

1.

3.

Define self-evaluation and explain why it is important in professional
development.

. List three ways employees can contribute to maintaining quality in a

workplace.

How does effective goal-setting contribute to employee motivation?

C. Long Answer Questions

1.

2.

Explain the importance of self-learning in career development. Provide
examples of how it can enhance workplace performance.

Discuss different strategies that managers can use to motivate
employees to follow organizational standards. Provide real-world
examples to support your answer.
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ANSWER KEY

Module - 1

Session: 1
Fill in the Blanks

Carving
Infrastructure
Cultural
Trade Fairs
Knowledge

kW=

Session: 2
Fill in the Blanks

Natural resources
Natural

Direct

Collectives

Local

nkwn -

Session: 3
Fill in the Blanks

Skilled
Expertise
Financial
Competition
Direct

kW=

Module - 2

Session: 1
Fill in the Blanks

Overprinting

Multi-coloured block printing
Double dye

Gold and metallic

Gold and silver

Linoleum

Raised (uncarved)

NoOah L=
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Session: 2

Fill in the Blanks

kW=

Bihar

Zardozi

Triangles, lines
Ramayana, Mahabharata
Block printing

Module - 3

Session: 1

Fill in the Blanks

kW=

Wooden
International
Sarees
Modern
Artisans

Session: 2

Fill in the Blanks

kW=

Improve
Fixer

Smooth
Natural
Varnish

Session: 3

Fill in the Blanks

1k W M

Sunlight
Humidity
Silverfish
Silica
Storage

Hand Block Printer — Grade XII
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Module - 4

Session: 1
Fill in the Blanks

Consumer
Amazon
Price
Eco-friendly
Marketing

kW=

Session: 2
Fill in the Blanks

Target
Visibility
Promotion
Design
Savings

kW=

Session: 3
Fill in the Blanks

Fair trade
Online
Behind
Home
Local

kW=

Module - 5

Session: 1
Fill in the Blanks

Correction
Adaptability
Positive
Productivity
Cooperation

Nk wN =
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Session: 2
Fill in the Blanks

Traditional
Resources
Methods
Waste

Act

kW=

Module - 6

Session: 1
Fill in the Blanks

Efficiently
Cooperation
Supportive
Written
Sustainability

kW=

Session: 2
Fill in the Blanks

Specific
Continuous
Comfortable
Accidents
Organizational

Gk wh-
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